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“He has told you, O mortal, what is good;  

and what does the Lord require of you but to do justice,  
and to love kindness, and to walk humbly with your God?”  

– Micah 6:8 
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This training was made possible in large part  
By funds from the Roanridge Trust,  

Administered through the Mission Department  
of the Domestic and Foreign Missionary Society (DFMS). 
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RESTRICTIONS OF USE 
 

This workshop guide is provided to you pursuant to the following terms and conditions.  
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•   You may reproduce and distribute the work to others for free, but you may not sell 
the work to others. 

•   You may not remove the legends from the work that provide attribution as to source 
(i.e., “originally adapted from the works of Marshall Ganz of Harvard University”). 
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•   You hereby grant an irrevocable, royalty-free license to Marshall Ganz and New 
Organizing Institute, and their successors, heirs, licensees and assigns, to reproduce, 
distribute and modify the work as modified by you. 
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02138. 
  



 43 

GOALS AND AGENDA 
Goals:  Support for you to move your project along by: 

Ø   Expanding the number of people who are committed to a shared purpose 
through house meetings 

Ø   Enhancing your team's functioning to be more effective and faithful 
Ø   Grounding your project in God’s story of the prophetic way, rooted in love 
Ø   Revisiting your timeline & tactics work in moving toward goals 

 

Saturday 
Dec. 3, 2016 

Agenda 
* Page numbers referenced on this agenda and participant guide are a continuation of 
the “Foundations of Shared Leadership” Participant Guide dated Sept. 10, 2016 

Page* 
 

 
  9:00 AM 

 
Worship & Welcome and Introduction to MEI (15 min) 

 
43-47 

 
  9:15 AM 

Missional Tool: Expanding Shared Commitment (10 min)  
Ø   House Meetings  

 
See slides 

 
  9:25 AM 

 
Team Work: House Meeting (45 min) 

 
48 

 
10:10 AM 

Peer Coaching (15 min)  
2 min/team sharing +’s and challenges - 2 min/of coaching from other teams  

 
     77 

 
10:25 AM 

 
Break (10 min) 

 
 

 
10:35 AM 

Missional Tool: Enhancing Shared Structure (20 min) 
•   Teams as the Body of Christ 

 
See slides 

 
10:55 AM 

 
Team Work: Body of Christ Exercise (35 min) 

 
  54 

 
11:25 AM 

Peer Coaching (30 min)  
3 min/team sharing +’s and challenges - 3 min/of coaching from other teams  

 
      77 

 
11:55 AM 

 
Pick up Lunch & Learn (15 min) 

 
 

 
12:10 PM 

Missional Grounding: Rooted in Love (30 min) 
•   The Prophetic Way 

See slides 
+ 69-70 

 
12:40 PM 

 
Team Work: Discussion of Team’s Missional Grounding (20 min) 

 
55 

 
  1:00 PM 

Peer Coaching (20 min)  
2 min/team sharing +’s and challenges - 2 min/of coaching from other teams  

 
     77 

 
  1:20 PM 

Missional Tool: Revisiting Shared Strategy (20 min) 
•   Tactics & Timelines 

  
See slides 

 
  1:40 PM 

Team Work: Re-working Timelines & Tactics (35 min) 
•   Individuals on teams take breaks as needed 

 
    56 

 
  2:15 PM 

Peer Coaching (30 min)  
3 min/team sharing +’s and challenges - 3 min/of coaching from other teams  

 
    77 

   
  2:45 PM  

Reflecting & Renewing – Worship 
•   Next Steps, Evaluation, Closing Prayer 

 
  57-58 

   
  3:00 PM 

 
Farewell & Additional Appendix of Resources 

 
  59-92 
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Opening Worship  After a few moments of silence and the lighting of the Advent Wreath, then all say together:   
 
Psalm 85   

8 I will listen to what the LORD God is saying, * 
   for he is speaking peace to his faithful people 
   and to those who turn their hearts to him. 

9 Truly, his salvation is very near to those who fear him, * 
   that his glory may dwell in our land. 

10 Mercy and truth have met together; * 
   righteousness and peace have kissed each other. 

11 Truth shall spring up from the earth, * 
   and righteousness shall look down from heaven. 

12 The LORD will indeed grant prosperity, * 
   and our land will yield its increase. 

13 Righteousness shall go before him, * 
   and peace shall be a pathway for his feet. 

 
A reading from Isaiah:    
A shoot shall come out from the stump of Jesse, and a branch shall grow out of his roots. 
The spirit of the Lord shall rest on him, the spirit of wisdom and understanding, the spirit of 
counsel and might, the spirit of knowledge and the fear of the Lord. His delight shall be in 
the fear of the Lord. He shall not judge by what his eyes see, or decide by what his ears hear; 
but with righteousness he shall judge the poor, and decide with equity for the meek of the 
earth; They will not hurt or destroy on all my holy mountain; for the earth will be full of the 
knowledge of the Lord as the waters cover the sea. 
The Word of the Lord.  Thanks be to God.  
 
Reflection and Conversation on the Passages  
 
At your table, take just a moment to reflect on these questions and then Introduce yourself, and if 
you’d like offer a word or two in response to the psalm or passage- and then invite someone else at 
your table to follow-  and it is always fine to simply say, “I’ll pass for now”.   
 
From the Psalm:   Listen again to the last verse-  what does it look like, or how do 
we take part in the righteousness and peace that goes before the Lord?  
 
From Isaiah  
How does “the knowledge of the Lord” change your life;  how might the 
knowledge of the Lord bring an end to violence and destruction in our communities 
and in our world?   
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Hymn:    Comfort, comfort ye my people  
 
1 ) Comfort, comfort ye my people, 
speak ye peace, thus saith our God; 
comfort those who sit in darkness, 
mourning 'neath their sorrow's load; 
speak ye to Jerusalem 
of the peace that waits for them; 
tell her that her sins I cover, 
and her warfare now is over. 
 
2) For the herald's voice is crying 
in the desert far and near, 
Calling us to new repentance, 
since the kingdom now is here. 
O that warning cry obey! 
Now prepare for God a way! 

Let the valleys rise to meet him, 
and the hills bow down to greet him. 
 
3)  Make ye straight what long was crooked, 
make the rougher places plain: 
let your hearts be true and humble, 
as befits his holy reign, 
For the glory of the Lord 
now o'er the earth is shed abroad, 
and all flesh shall see the token 
that his word is never broken. 

 
Words: Johann G. Olearius, 1671;  trans. 

Catherine Winkworth, 1863, alt  

 
Prayers and Thanksgivings:  After a time for intercession and thanksgiving, this Litany is said.   
 
Covenant of Presence Litany 

Help us to be fully present here and now as we extend and presume welcome among our friends 
and neighbors.   We beseech you to hear us, O Lord. 

Help us to listen generously to each others stories.   We beseech you to hear us, O Lord. 

Help us to faithfully and fearlessly share our own story.  We beseech you to hear us, O Lord. 

Help us come as equals and never feel pressured to share.  We beseech you to hear us, O Lord. 

Help us to suspend judgment and to be mindful that we are not here to fix others but to witness 
God's presence in the stories we share.  We beseech you to hear us, O Lord. 

Help us turn to wonder as we hold the stories shared today with care. We beseech you to hear us, O 
Lord. 

Help us to be mindful and respectful of each other’s time. We beseech you to hear us, O Lord. 

Help us to create a safe, respectful space as we practice confidentiality. We beseech you to hear us, O 
Lord. 

Help us believe that it is possible for us to emerge from our time together refreshed, surprised, 
and less burdened than when we came.    Grant us your peace. 
 
All join in saying the Lord’s Prayer.   
 
The Collect:    
Stir up your power, O Lord, and with great might come among us; and, because we are sorely 
hindered by our sins, let your bountiful grace and mercy speedily help and deliver us; through 
Jesus Christ our Lord, to whom, with you and the Holy Spirit, be honor and glory, now and for 
ever. Amen.   
 
Let us bless the Lord.  Thanks be to God. 
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About the Missional Engagement Initiative (MEI) 
 

 
Effectively increasing parishes’ capacity  

for transformational lay leadership and mission development 
 

 
MEI’s Mission 
The Missional Engagement Initiative (MEI) is a collaborative partnership between the 
School of Theology contextual education program, clergy, lay leaders, and their communities 
to develop spiritual leaders for God’s dream of a just and reconciled creation. MEI strives to 
enable us all to live more fully into our baptismal covenant. Together, we are building 
bridges between the seminary and the world in which we serve in order to better facilitate 
the empowerment of parishes and their communities. 
 
Call to Action 
Every generation has the opportunity and the responsibility to tell the story of Jesus in 
their neighborhoods and communities. We have chosen to act together in hope, believing 
that the story we tell and witness to in our churches today can be a powerful, relevant 
reflection of Christ.  As Brian McLaren says it, we are choosing to grow communities where 
you do not simply learn or learn about but where you learn to live in the way of love.  
Every parish that participates with MEI’s training program will decide for themselves on a 
local Call to Action; an urgent need in their community that demands their participation. 
Their unique ‘missional campaign’ will be an expression of that need and a reflection of 
Christ to the surrounding community. 
 
Teams, Leaders, & Action 
While Calls to Action vary greatly from parish to parish, we find that there is a common root 
and motivation for many parishes in their desire to work with MEI – a need to put our 
faith into action in our communities of worship. 
 
The Challenge 
Whether demonstrated by a scattered group of individuals, the lone leader disengaged from 
the reality of their community; or by the all too common ‘committee’ of a half-dozen folks 
who are responsible for everything at church - leadership deficit is a major challenge. We 
must form leaders more strategically, and witness to community more powerfully. 
 
The Choice 
As such, the MEI is dedicated to forming Christian leaders who are effective agents of social 
change by leading together, not alone.  With each of the MEI teams individuals will 
participate in peer missional leadership teams. As team members, they will receive 
extensive, professional leadership training and coaching in missional engagement and 
leadership development. Teams will be collectively responsible for designing, organizing and 
implementing their local missional campaign. Through their work, they will learn how to 
apply their skills, and begin to teach these skills to others. 
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Overview 
The School of Theology’s Missional Engagement Initiative (MEI) program is a six-month 
learning lab where teams based in churches, schools, or other organizations learn the 
fundamental practices of collaborative leadership and Christian discipleship. Through 
organizing a mission-focused project, teams are coached to engage in an action-reflection 
model where they plan, act, evaluate, and celebrate. In addition to the regular meetings and 
events, teams participate in a Taste & See discernment event; three Saturday trainings; 
regular coaching sessions with an experienced guide; and a program conclusion and 
celebration. 
 
2016-2017 Core Leadership Team 
•   The Rev. April Berends, Christ Episcopal Church, Chattanooga, Tennessee  
•   The Rev. Evan Garner St. John’s Episcopal Church, Decatur, Alabama 
•   Ms. Marilyn Lands Church of the Nativity, Huntsville, Alabama 
•   Mr. Rob McAllister The University of the South, Sewanee, Tennessee 
•   The Rev. Lisa McIndoo The Episcopal Diocese of West Tennessee, Memphis, Tennessee 
•   Dr. Andrew Thompson The School of Theology, Sewanee, Tennessee 
•   The Rev. Kammy Young The School of Theology, Sewanee, Tennessee 

 
MEI Program 2016-2017 Timeline 

 
Sat. June 18, 2016, 10:30 a.m.–1:30 p.m.  
“Taste & See: Discerning a Collective Call to Faith & Action 
Potential teams begin to discern the urgent needs in their community and where they feel 
called to act by learning and practicing public narrative, the 1:1 meeting, and a house 
meeting.  
Location: The School of Theology, Cravens Hall 
 
Sat. Sept. 10, 2016, 9 a.m.– 5 p.m. 
“Foundations of Shared Leadership” 
Training in all leadership practices. Teams launch their missional projects. 
Location: The School of Theology, Cravens Hall 
 
Dec. 3, 2016, 9 a.m.–3 p.m. (Regional: Otey Parish, Sewanee & St. John’s, Decatur Alabama) 
Feb. 4, 2017 9 a.m.–4 p.m. (Regional: Holy Cross, Murfreesboro, Nashville Region) 
Teams meet for a regional mid-program gathering for supplemental training. 
Locations and dates were determined by teams 
 
Sat., Spring 2017, 9 a.m.–4 p.m. 
Teams meet for a second mid-program gathering to give and receive support for 
their projects. 
Location and date TBD by teams 
 
Sat. April 22, 2017 
Teams celebrate their projects! Location and time TBD by teams 
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             Becoming a Missional Church Tool 

___________________________________________________________________ 
 

EXPANDING SHARED COMMITMENT:  
HOUSE MEETINGS 

 
 
TEAMWORK:                              Practicing the House Meeting 
 
 
TOTAL TIME (60): 45 minutes individual teamwork/15 minutes team coaching 
 
Goals 

•   Re-focus on motivating one another through values and moving us to action. 
•   Building our team relationships by getting to know one another and have 

conversations about our own stories and values and our shared values as a team 
•   To make commitments once again about our place in the solution. 
•   Practice a way we can reaching out to our neighbors and friends and engage them in 

a less formal setting to learn more about our projects, share their thoughts, and to 
decide if they would like to be a part of the missional project.  

•   A chance to lay out and clarify our overall project and challenge participants to take 
specific action steps that will help us build the capacity to make change. 
 

Materials:  House meeting agenda for each person, House meeting script for facilitator, 
Sign in sheet, Recorder’s notes 
 
Directions 

1. Gather around your table as a team.  The house meeting host will welcome 
everyone, pass around the sign up sheet, and give everyone an agenda 

5 min 

2. Have a house meeting, as described on the agenda your host has prepared. 
 

 40 min 

3. Receive Peer Coaching around what worked well and about any challenges or what you might 
want to do differently (2 minutes/team sharing and 2 minutes of coaching from other teams) 
 
NOTE: See Appendix I on Coaching, p. 76 and Appendix B on The House Meeting p. 30-33.   
Also see Appendix A on The One-To-One Relational Meeting, p. 26-29 for conversations that can lead to 
recruiting people to attend your house meetings. 
 

15 min. 
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            Becoming a Missional Church 

____________________________________________________________________ 
SUGGESTED HOUSE MEETING SCRIPT 

____________________________________________________________________ 
•   This is a 90 minute meeting, with 5-10 minutes of gathering time beforehand 
•   This agenda’s timing is based on 10 people in attendance 
•   Italics indicate scripted portion to be read aloud 

 
5-10 minutes 

 
Gather, Sign-in and Fellowship 

(before meeting officially begins) 
If your meeting is going to start at 7:00 p.m., tell people to arrive at 6:50 p.m., which will give them time to get 
a seat and sign in so that you can start right on time.   Have your sign in sheet out and pass it around as 
people are arriving (this is very important)! 
 

5 minutes Opening Prayer & Introductions 
1)   Begin with a prayer– you can offer this or another one yourself or ask someone in the group to share 

a prayer. 
Almighty God, who in every age has called brave souls for the transformation of the world, by 
the guidance of your Holy Spirit, grant that we may do justice, love mercy, and walk humbly in 
your sight; through Jesus Christ, our Judge and Redeemer, who lives and reigns with you and 
the same Spirit, one God, now and forever.  Amen   
                                      (from “Holy Women, Holy Men: Celebrating the Saints,” p. 736) 

2)   Introduce yourself and thank everyone for coming.  Next have everyone briefly introduce themselves 
– their name only. 

3)   You will need a timekeeper and a recorder.  It is best to ask 2 people in advance to fill these roles. 
Introduce them at this time and let people know what their role is. 

4)   Explain:  
The purpose of this listening session is to: 
1.  Build and deepen relationships and awareness among members of our community, 
2.  Identify community concerns so that we can consider how we might use our faith to find solutions and take effectice action 
together; and  
3.  Expand our capacity to be leaders addressing the urgent challenges in our community right now. 
 
I would like to begin our discussion by centering us in Scripture. One of the passages of scripture that is important to all people of 
faith comes from Micah 6:8:  Can someone please read that scripture on the agenda?  
“He has told you, O mortal, what is good; and what does the Lord require of you but to do justice, and to 
love kindness, and to walk humbly with your God?” – Micah 6:8 
[NOTE for Facilitator: be sure the scripture is printed on the agenda.] 

15 minutes Ice Breaker 
1 minute to think, 1 minute for each person to share 

[NOTE for Facilitator: Tips for asking Ice Breaker Question 
1)   Give the group about 1 minute to think about their response 
2)   House Meeting Leader goes first. Be sure to share not only what the first thing you remember about 

your congregation is, but also why. Think of the experience you will share in advance because it will 
set the tone for what others share. 

3)   Call on each person to give a one-minute answer. You may have to interrupt to keep things moving if 
someone starts to take more than one minute. 
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Be prepared to ask people how they are personally affected by this good memory of their community 
and why specifically that experience is important to them if the answer is general. We want to surface 
stories.] 
 
To get to know each other, take a moment to think about a good memory you have of being connected to this community. Perhaps 
it is the first time you visited, participated in something, or saw your children get involved for the first time.  
 
Each person is going to have about 1 minute to share their answer. I’m going to give you about 1 minute to think and then I am 
going to share my story first.  After my story we will go around the room and each person will have 1 minute.  Our timekeeper is 
going to make sure that we stay to one minute, and our recorder is going to write a few notes.  If you go over your minute I may 
need to cut you off to make sure that we have time for everyone.  Okay? 
 
[pause for 1 minute for people to think of their story] 
 
I will go ahead and go first. “One of the first things that I remember about our community is..." 
 
[NOTE for Facilitator: You should think of your story in advance.  It should be something specific.  The 
kind of story you tell will set the tone for the rest of the stories.] 
 
Transition statement:  
We have heard some great stories and we’d like to hear more, but we will need to move on now in order to make sure that we get 
through the entire agenda. 

25 minutes Discussion Question #1 
“What breaks your heart?” 

Take 1 minute to think/write down; each person has 2 minutes to share 
 
We are here because we are committed to living out the biblical commandment to “do justice, love mercy, and walk humbly with 
God”.  We’re holding house meetings to reach out to our neighbors and friends in a less formal setting to get to know one 
another’s stories and values better and have conversations and discover ways of working together to love our neighbors as ourselves 
more fully. 
 
One of the things that we have learned is that other congregations and communities like ours have done some great things. 

•   In Huntsville, AL people at Church of the Nativity were worried about inner city children and now the largest housing 
project in Huntsville is connected in partnership with a neighboring church just two miles away and 35 at-risk students 
and their families have been enabled to access resources ranging from new friendships and expanded community gardening 
and food markets, as well as fresh food for the children and flowers they can share with their mothers. 

•   Another church in Huntsville, AL, was concerned that they did lots of outreach, but didn’t know their immediate 
neighbors right around them.  They discovered that there was a huge aging population within a 2-mile radius of their 
church building, and not 60-75 of those come together for “Lunch-n-Serve” each month at St. Thomas for fellowship, a 
community service project, and to access resources for meeting their own needs. 

•   In Decatur, AL, people at St. John’s wanted to be real neighbors with the nearby elementary school.  The discovered that 
what many parents most needed was English as a Second Language classes rather than tutoring for their children.  They 
were able to no only provide the space for those ESL classes, but enjoy fantastic covered dishes and friendships with those 
16 or so families. 

•   Another church in Decatur were upset by the divisions along racial lines in their community, and now their King’s 
Memorial Methodist Church are partners in leadership development and ministry with the pre-Kindergarten children and 
when the shootings this summer in South Carolina happened, the next Sunday  they shut down Good Shepherd church 
and were there to worship with their African American friends. 
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•   People in Scottsboro discovered that one of the college professors at St. Luke’s Church had a student and her husband 
who were working two part-time minimum wage jobs just to make ends meet, and that this was the situation of the 
majority of guests at their food pantry.  So when the budget was going to be cut and shut down the food pantry during a 
rector transition, they were motivated to raise the funds to keep it open and 100 working-class families’ need for 
supplemental were met.   

 
Work on these concerns started because people had conversations to talk about what broke their hearts or made them angry in 
their community.  These conversations help people decide about an urgent challenge to address together. 
  
The starting point for those conversations was what is going on in people’s lives. Our work has to be grounded in the realities faced 
by us and the people we know. So our first question for reflection is, “What breaks your heart” 
 
When you think about this question, please be as specific and direct as possible. Many of us have all kinds of things that break 
our hearts. Many of us keep those things to ourselves because we worry that other people will judge us. And when we keep silent, 
those problems go unspoken and fear grows. When we talk about these problems, we usually find something in common. The 
mission projects that I talked about before happened because people started having these conversations with each other in one-to-on 
meetings and house meetings.   

•   Your heart might break over how to keep up with bills and credit card payments.  
•   Your heart might break over your aging parents and wondering who is going to care for them.  
•   Your heart might break about your son losing his job.  
•   Your heart might break over drug abuse or poverty in your neighborhood. 

 
Before we can make commitments to work together for solutions, we have to understand the problems we all face.  Possible 
solutions to one of the problems some of us have identified will be discussed later in this meeting.  A few of us have been involved 
in a process of forming leadership teams to dream and use the resources God’s given us in this community to find some way we can 
creatively do something together. So let’s listen carefully to each other. 
 
We have a few groundrules: (have them printed on the agenda or written on a big piece of newsprint for everyone 
to see)  
1.   Listen with respect to all of the participants in the meeting. 
2.   Our purpose is to get community problems and concerns on the table.  We are not looking for solutions right now.  That will 

come later in the process. 
3.   As facilitator, I am going to give everyone two minutes to respond to the discussion question.  When your two minutes is up I 

will call time (or the timekeeper will) and move onto the next person.  There will be about five minutes for general discussion 
after everyone has responded.  If I don't keep us on time then we could all be here a long time. 

4.   Finally, we want to make sure that what we share in this discussion is treated with respect.  We will be reporting out the 
problems that people are facing.  We all have to agree not to gossip about what we discuss at this meeting. 

 
Can everyone agree to these ground rules? 
 
Okay think about the question for one minute... I will go ahead and share first.  When I think about my and my community 
what breaks my heart is…because… 
 
[NOTE for Facilitator: You should think of your story in advance.  It should be something specific.  The 
kind of story you tell will set the tone for the rest of the stories.] 
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25 minutes Discussion Question #2 
“What about the community problem we have identified concerns you the most, and why?” 

Take 1 minute to think/write down; each person has 2 minutes to share 
[NOTE for Facilitator: Tips for Question #2 
•   You can approach this second question just like the last one.  Again it is good to ask people how they 

are personally affected by the problem. 
•   Be sure to ask for stories. How does this problem affect you, your family or someone you know closely 

on a personal level? 
•   If someone makes a general comment, ask people how the problem affects them or someone they know 

personally. 
•   As you listened to each other, what were you feeling in your gut?...anger, despair, resolve... 
 
I appreciate everyone's stories. We've already talked about some serious problems. Some of them seem overwhelming. I want to 
reiterate that one of the things we have learned from others is that when we join our heads and hearts and hands together, we can 
actually solve some of these seemingly overwhelming problems. The next thing on our agenda is to talk more specifically about a 
problem in our community and our vision for what could be different.  Our team has a vision to address one of the problems we’ve 
identified. Our shared purpose is [insert your team’s shared purpose].  We are organizing [insert your team’s 
organizing statement].  
 
“What about the community problem we’ve identified concerns you the most, and why?” 
 
After everyone has reflected on the question, then there will be 5 minutes for group discussion and as the facilitator I’ll be 
moderating the discussion. 
 
Okay think about the question for one minute... I will go ahead and share first.  “When I think about the community problem 
we’ve identified what concerns me the most is…because… 
 
[Note for Facilitator: Each person thinks about the question for one minute.  You go first and model not 
only the problem you want us to tackle, but why.  Facilitator calls on each person around the circle to give a 
two minute answer.  After everyone has reflected on the question there will be 5 minutes for group discussion 
with the facilitator moderating discussion (see below)] 
 

 5 minutes Open Discussion:  
More time to discuss concerns raised and respond to people’s comments 

Okay, now we have a few more minutes to have an open discussion.  You can discuss concerns already raised in more detail, bring 
up something new, etc.  Who would like to start? 
[NOTE for Facilitator: This time, do not go around the circle.  Just see if anyone has concerns related to 
other areas that they want to talk about.  You may need to still ask people to limit their comments to 1 minute 
and cut people off if a lot of people want to talk. 
 
Tips for discussion: 
•   Observe areas of commonality and ask why do you think that? 
•   Ask if the groups see any threads.  What ties us together?   
•   Ask people how the problem affects them or someone they know personally. 
 
After 5 minutes:  
I’m sorry to have to cut discussion off, but we will need to move on to the rest of the agenda now.  If anyone would like to stay 
after the meeting and discuss some more you are more than welcome to, but I want to be respectful of everyone’s time. 
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5 minutes Invitation to be part of this work 
We have talked about some concerns we have in our community. As we’ve said, many of the concerns seem overwhelming. (name 
one or two). They are certainly heart-breaking when you think about them alone. They are especially overwhelming when we 
think about what any of us as individuals can do to solve them. 
 
We are not only going to talk about the problems. We invite you to commit to be part of the solution by joining in the work of our 
team here in this community, 
 
The School of Theology in Sewanee’s Missional Engagement Initiative (MEI) program is a learning lab where teams based in 
churches, schools, or other organizations learn fundamental practices of sharing leadership based on values and concerns we have in 
common. Our teams are coached to organize this mission-focused project that we plan, take concrecte action on, evaluate and 
celebrate. A leadership team is a group of four or more people who agree to two basic things: 

1.   We’ve agree to attend training with teams from other towns in the surrounding region to give and receive support for our 
work, and to attend a program conclusion celebration event on April 22, 2016 with the teams from these other 
communities). 

2.   We agree to be faithful to our team’s intention to: 
•   Lead with others, not alone 
•   Model flexibility and commitment 
•   Share an interest in combining our faith with action  
•   Seek transformation and learning 

 
The basic commitment is a decision to develop leadership, to accept responsibility for enabling others to achieve God’s purposes in 
the face of uncertainty. 
 
This program will be a critical part of how we build the power of God’s people necessary to “do justice, love mercy, and humbly 
with God” and begin to work together to begin solving some community problems, and in particular to start with the project about 
which we have already talked.  We are asking each of you to be a part of this.  I have committed to work with a team on the 
concern we’ve shared with you in this meeting as a way of doing what I understand the Lord requires. I would like to ask each of 
you if you would be willing to do the same.  
[NOTE for Facilitator:  At this point go around the room and ask each person individually if they will 
assist with the team’s work.  Example:  “Bob, would you be willing to be work with us to take action in 
following up on the problem and project identified in this meeting?  Great thank you.  Sally would you be 
willing to…?  Great.  Joan would you be willing to…?  etc., etc.] 

3 minutes Evaluation 
Each person give 1 word evaluation of the meeting 

I want to thank everyone who came.  I am really excited to be a part of this work and I am glad that you have been part of it too. 
I’d like to give everyone a chance to quickly evaluate the meeting.  If we could just go around the circle and, if you would, just say 
one word about what you thought about the meeting.  I’ll start, my one word is _________. 

2 minutes Closing Prayer and Adjourn 
If anyone wants to stay and talk some more feel free to.  Thanks again for coming.  Now let’s pray to close our meeting. 
“Our Father, who art in heaven, hallowed be thy name. …” 
[NOTE for Facilitator: 

1.   Be sure the Lord’s Prayer is printed on the agenda in case memory fails some or it is unfamiliar to 
others. 

2.   Be sure to get the notes from the recorder. 
3.   Be sure to get everyone’s contact information on the sign-in sheet 
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        Becoming a Missional Church Tool 

___________________________________________________________________ 
 

ENHANCING SHARED STRUCTURE:  
TEAMS AS THE BODY OF CHRIST 

 
 
TEAMWORK:                              Building Spiritual Leadership Teams  
 

 
There is one body and one Spirit, just as you were called to the one hope of your calling, one Lord, one faith, one baptism, one God and 

Father of all, who is above all and through all and in all. But each of us was given grace according to the measure of Christ’s gift.  
– Ephesians 4:4-7 

 
TOTAL TIME (60): 30 minutes individual teamwork/30 minutes team coaching 
 
Goals: 

•   Enhancing your team’s functioning to be more effective and faithful 
•   Celebrate ways in which your team is honoring one another as members of the Body of Christ 
•   Assess the condition of your local leadership teams and discover ways to address challenges 

Materials:  Flipchart with the outline of a body drawn on it; markers 

Directions 
 

1. 
 

As a group, use a big picture of a body on a piece of flipchart paper   

2. 
 Each member of the group writes your initials on two parts of the body that they 

identify with (e.g. some people will be “ears” and “hearts”.  Others may be “brains” 
and “mouths.”)  

5 minutes 

3. Each member of the group shares why they chose those two body parts. (about 3 
min. each) 

15 minutes  

4. 
 

Discussion - help each other to imagine how each of the members might use their 
gifts in the context of a common activity such as engaging a new project participant 
or getting a meeting with a public decision-maker.  

10 minutes 

5. Receive Peer Coaching around what is working well and about any challenges and 
what you might want to do differently (3 minutes/team sharing and 3 minutes of coaching 
from other teams)  
 
NOTE: See Appendix I on Coaching, p. 76 and Appendix C on Diagnosing the 
Condition of Your Local Community Team p. 33-36 

30 min. 



 - 55 - 
 
 

 

     Becoming a Missional Church Tool 
_____________________________________________________________________ 

 

SHARED STORY: 
MISSIONAL GROUNDING - ROOTED IN LOVE 

 
 
TEAMWORK:         The Prophetic Way 
 
 
TOTAL TIME (40): 20 minutes individual teamwork/20 minutes teams’ coaching 
 
Goals 

•   Seeing your team’s mission and project through Jesus’ eyes of compassion 
•   Recognizing where your team’s plans are along the range of love expressed in mercy and justice 
•   Understanding how your team’s missional purpose might more fully envision the world as God 

intends it to be 
•   Developing your team’s awareness of power for transforming systems, with God’s help  

 
Materials  

•   The Prophetic Way handouts in this participant guide on page 61-74 
  

Directions 
1. Gather and make notes individual during the presentation.  You will need a timekeeper, 

scribe, and note taker for this session.  
 

2. Consider your team’s vision and shared purpose.  How do you see your missional project 
grounded in God’s story? How might your team adjust your vision to see more fully the way 
Jesus looks at the crowds with compassion? 

5 min 

3. Consider your team’s organizing statement.  How you are responding to what breaks 
your heart? Where do your team’s plans fall along the range of love expressed in mercy 
and justice?  Are you giving a fish, teaching people to fish, fishing together, or removing 
the wall around the pond? 

5 min 

4. Consider your team’s missional project. How does it stand in the breach between the 
world as God intends it to be and the world as it is?   

5 min 

5. Consider your team’s timeline and tactics.  How might your teamwork continue 
developing the love and power of God’s people for transforming systems?   

5 min. 

6. Receive Peer Coaching around what is working well and about any challenges and what you 
might want to do differently (2 minutes/team sharing and 2 minutes of coaching from other teams) 
NOTE: See Appendix I on Coaching, p. 76 and Appendix G on The Prophetic Way, p. 61-74 and  
Appendix H on Be The Church, p. 75. 

20 min. 
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      Becoming a Missional Church Tool

_____________________________________________________________________ 

TOOL: SHARED STRATEGIZING 
 
 
TEAMWORK:                                      Revisiting Your Timeline & Tactics  
 
 

The mission of the church is to restore all people to unity with God and each other in Christ.  
You have been working to clarify what part God is calling you to play, individually and together, in this work of restoration. 

This module prepares you to take revisit your plans and prepare to more faithfully take action! 
 

TOTAL TIME (65):  35 minutes individual teamwork/30 minutes coaching from teams 
 
Goals 

•   Revisit your project Timeline and Tactics  
•   Update your Vision & Mountaintop Goal, Organizing Sentence, and/or Engagement 

Goal in light of the day’s work thus far 
•   Celebrate what is working well with your Timeline and Tactics and identify changes you want 

to make and challenges you still face 
 
Materials 
Sheets of flipchart paper 
 
Directions 
 
1. 
 

Gather in your team and review your project Timeline and Tactics 5 min 

2. Discuss how your team might want to update your Vision & Mountaintop 
Goal, Organizing Sentence, and/or Engagement Goal in light of the day’s 
work thus far 

10 min 

3. Can you imagine any new Resources and people to include in your Map of 
Actors?  
 

5 min 

4. Celebrate what is working well with your Timeline and Tactics and identify 
changes to your team’s Timeline and Tactics you want to make and challenges 
you still face. Decide on your Next Steps. 
 

15 min 

5. Receive Peer Coaching around what is working well and about any challenges and 
what you might want to do differently (3 minutes/team sharing and 3 minutes of coaching 
from other teams) NOTE: See Appendix I on Coaching, p. 76 and Shared Strategizing 
on Creating a Plan That Meeets Goals and Develops Leaders, p. 14-19 

30 min 
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EVALUATION 
*Please tear out this page and return to a facilitator. Use additional paper if necessary. 

 
1)   Why are you participating in a missional engagement project his year? 

 
 
2)   What is the top reason you are interested in MEI? (Check one) 

□   Learning and using the 6 missional leadership practices 
□   Strengthening your effectiveness and the effectiveness of others as leaders 
□   Creating change in your community through your team's missional project 
□   Building relationships with people on your team 
□   Building relationships with people from other churches/organizations 
□   Other:    

 

3)   What is the second reason you are interested in MEI? (Check a different response than #2) 
□   Learning and using the 6 missional leadership practices 
□   Strengthening your effectiveness and the effectiveness of others as leaders 
□   Creating change in your community through your team's missional project 
□   Building relationships with people on your team 
□   Building relationships with people from other churches/organizations 
□   Other:    

 

4)   What stands out to you about this training? 
 
5)   What puzzles you?   

 
6)   What are your key learnings from this training?   

 
7)   What facilitated your learning?  What would you change for next time? 

 
8)   Was there anything that you learned or experienced that you value but didn't expect? 

 
9)   How do you feel about starting your project? 

 
10)  Do you have any other feedback for us? 

 
Tell us more about you, so we can understand the diversity of responses: 

1)   Are you the team coordinator? □ Yes   □ No 
 
2)   Did you attend one of the following events? (Check all that apply) 
□   Taste and See on June 18, 2016: Discerning a Collective Call to Faith & Action 

Foundations of Shared Leadership on September 10, 2016 or a make-up session  
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Closing Worship   Closing worship begins with a time of silence the Advent Wreath is lit and this hymn is sung:   
 
Hymn-  O come, O come, Emmanuel, and ransom captive Israel, 

that mourns in lonely exile here until the Son of God appear. 
Refrain:  Rejoice! Rejoice! Emmanuel shall come to thee, O Israel. 
 
O come, thou Wisdom from on high, who orderest all things mightily; 
to us the path of knowledge show, and teach us in her ways to go. 
Refrain 
 
O come, thou Dayspring, come and cheer our spirits by thine advent here; 
disperse the gloomy clouds of night, and death's dark shadows put to flight.  
Refrain 

Reading         Revelation 21:22-25  
Then I saw a new heaven and a new earth; for the first heaven and the first earth had passed away, and the 
sea was no more. And I saw the holy city, the new Jerusalem, coming down out of heaven from God, 
prepared as a bride adorned for her husband. And I heard a loud voice from the throne saying,   “See, the 
home of God is among mortals.   He will dwell with them; they will be his peoples, and God himself will 
be with them; I saw no temple in the city, for its temple is the Lord God the Almighty and the Lamb. And 
the city has no need of sun or moon to shine on it, for the glory of God is its light, and its lamp is the 
Lamb. The nations will walk by its light, and the kings of the earth will bring their glory into it. Its gates 
will never be shut by day—and there will be no night there.   Reader:   Amen,  

People:    Amen, Come, Lord Jesus.   
The Prayers 
Please share a word or phrase of intention or commitment to look for the light of God’s Kingdom, to stir up in yourself and in 
others hope and the work hope inspires, to ask God’s guidance and strength, to give thanks for what has happened among us 
here, or to pray for those involved in your project or those whose lives it will touch.   

The leader closes the Prayers:   Amen 
And all answer:    Amen, Come Lord Jesus.   

 
And we share our common commitment to Baptismal Living: 
Leader:  Do you reaffirm your renunciation of evil? 
People   I do. 
Leader  Do you renew your commitment to Jesus Christ? 
People  I do, and with God’s grace I will follow him as my Savior and Lord.   
 
The Collect   
Almighty God, who in every age has called brave souls for the transformation of the world, by the 
guidance of your Holy Spirit, grant that we may do justice, love mercy, and walk humbly in your sight; 
through Jesus Christ, our Judge and Redeemer, who lives and reigns with you and the same Spirit, one 
God, now and forever.  Amen        

--from “Holy Women, Holy Men: Celebrating the Saints,” p. 736 
Blessing  
My Christ, whose second coming in power and great glory we await, make you steadfast in faith, joyful in 
hope, and constant in love; and the Blessing of God Almighty, the Father, the Son, and the Holy Spirit, be 
among you and remain with you for ever.   Amen.  
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Appendix F:  

MEI 2016-2017 Leadership Team Participants 
Contact Information (Updated 12/2/2016) 

1.   Kathy Pack (931) 691-3603 katpac56@aol.com Epiphany, Sherwood 

2.   Olline Summers (931) 598-0255 eosummer@sewanee.edu, 361 
Sherwood Rd. Epiphany, Sherwood 

3.   Celia Walker (256) 437-2682 21290 AL Hwy 117, Stevenson, 
AL 35772 Epiphany, Sherwood 

4.   Bryan Wells (931) 636-0126 bryankwells@gmail.com Epiphany, Sherwood 
5.   James Marrs (605) 219-0705 marrsjd0@sewanee.edu Epiphany, Sherwood 

6.   Jeannie Babb (423) 255-6479 oteyformation@gmail.com 

Otey Memorial Church, 
Sewanee, TN 

7.   Dorothy Gates (662) 392-4092 gates.dorothy@gmail.com 

Otey Memorial Church, 
Sewanee, TN 

8.   Barbara Prunty (931) 598-5868 bprunty@gmail.com 

Otey Memorial Church, 
Sewanee, TN 

9.   Rob Lamborn (931) 598-9604 oteyparishrector@gmail.com 

Otey Memorial Church, 
Sewanee, TN 

10.   Teresa Phares (269) 317-8237 phareta0@sewanee.edu 

Otey Memorial Church, 
Sewanee, TN 

11.   Jason Terhune  jason.s.terhune@gmail.com 

St. Mary Magdalene - 
Fayetteville 

12.   Jo Goldasich (931) 625-6382 jeg1515@bellsouth.net 

St. Mary Magdalene - 
Fayetteville 

13.   Judy Reed (931) 675-0068 judy.reed1@att.net 

St. Mary Magdalene – 
Fayetteville 

14.   Jack Ruffing (931) 433-3992 nijinsky@charter.net 

St. Mary Magdalene - 
Fayetteville 

15.  Marcia Ruffing (931) 433-3992 nijinsky@charter.net 

St. Mary Magdalene - 
Fayetteville 

16.   Rebecca Terhune (931) 610-0040 rebecca.terhune@gmail.com 

St. Mary Magdalene – 
Fayetteville 

17.   Sinclair Ender (319) 540-7787 endersc0@sewanee.edu St. Mary Magdalene – 
Fayetteville 

18.  Nick Phares (269) 788-7063 phareni0@sewanee.edu 

St. Mary Magdalene - 
Fayetteville 

19.  Marcia Ivey   professor.ivey@gmail.com 
Christ Church, South 
Pittsburg 

20.  Kenneth Scott   snowballcars@yahoo.com 
Christ Church, South 
Pittsburg 

21.   Taffy Seagraves (423) 240-4894 tawilson@tndagc.org 
Christ Church, South 
Pittsburg 

22.  Kim Hobby (501) 733-7531 khobby@bgroup.org 
Christ Church, South 
Pittsburg 

23.  Kammy Young (931) 598-1984 kmyoung@sewanee.edu Christ Church, Epiphany 
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24.  Nik Combs (203) 694-4418 combsnm0@sewanee.edu School of Theology 
25.  David Cobb (931) 598-1478 dccobb@sewanee.edu  School of Theology 
26.   Jim Smith (334) 235-0115 jim.smith.lawyer@gmail.com St. John's, Decatur 
27.  Karen Sawyer (256) 616-2378 karen.sawyer89@gmail.com St. John's, Decatur 
28.   Bobby Straub (256) 436-4886 bob@lbr1co.com St. John's, Decatur 
29.   Evan Garner (256) 221-4262 evan@stjohnsdecatur.org St. John's, Decatur 
30.   Julie Sneed (256) 654-0781 juliesneed@aol.com St. John's, Decatur 
31.   Lisa McIndoo (901) 335-3800 lmcindoo@episwtn.org St. John's, Decatur 
32.   Rob Clemmons (443) 928-4908 romarcl@att.net Grace Church, Cullman, AL 
33.  Nick Shabel (205) 260-0531 nshabel@gmail.com Grace Church, Cullman, AL 
34.   Virginia Smith (205) 625-6333 virginiasmithlacy@yahoo.com Grace Church, Cullman, AL 
35.  Marcia Clemmons (256) 737-8249 romarcl@att.net Grace Church, Cullman, AL 
36.  Margaret 

Day Baker (256) 542-7675 margaretdaybaker@gmail.com Nativity, Huntsville Al 

37.   Sarah Watts (256) 783-1805 sarahewatts12@gmail.com Nativity, Huntsville, AL 
38.  Madeline Mullins  madeline.mullins@gmail.com Nativity, Huntsville, AL 

39.  Kelley Hudson  
kelley.hudson.designs@gmail.co
m Nativity, Huntsville, AL 

40.   Bill Starnes  abcstarnes@comcast.net Nativity, Huntsville, AL 
41.   Lee Nation  jamesnation51@gmail.com Nativity, Huntsville, AL 

42.   Bonnie McCrickar
d (256) 533-2455 bmccrickard@nativity-hsv.org Nativity, Huntsville, AL 

43.  Marilyn Lands (256) 464-0669 marilynlands@gmail.com Nativity, Grace  

44.   John Pachja (502) 694-2365 johnnyb.average@gmail.com 

Church of the Holy Cross - 
Murfreesboro, TN 

45.  Hugh Barfield (615) 630-9307 hughbarfield@gmail.com Church of the Holy Cross - 
Murfreesboro, TN 

46.  Diana Lopez (615) 663-8033 loopyde@yahoo.com 

Church of the Holy Cross - 
Murfreesboro, TN 

47.  Nicole Pasquarello (404) 840-4277 npasquarello@gmail.com 

Church of the Holy Cross - 
Murfreesboro, TN 

48.   Erik Broeren (423) 277-2237 broeres0@sewanee.edu 

Church of the Holy Cross - 
Murfreesboro, TN 

49.  Hilary Greer (917) 566-8463 greerha0@sewanee.edu Church of the Holy Cross - 
Murfreesboro, TN 

50.   Tom Adamson (219) 242-2395 adamsti0@sewanee.edu St. Agnes, Cowan, TN 
51.   Ben Money     St. Agnes, Cowan, TN 
52.   Carla Money     St. Agnes, Cowan, TN 
53.   Emily Ezell     St. Agnes, Cowan, TN 
54.   Sheila Leitzel     St. Agnes, Cowan, TN 
55.  Michael Wood (269) 370-7398 woodmj0@sewanee.edu St. Agnes, Cowan, TN 
56.  Walker Adams (913) 832-6434 hwadams@sewanee.edu School of Theology 
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Appendix G: THE PROPHETIC WAY 

 
SCRIPTURE REFERENCES: 
THE JESUS WAY - THE ROAD TO HOPE 
 
Matthew 9:35-36 (Seeing through Jesus’ Eyes of Compassion) 
35 Then Jesus went about all the cities and villages, teaching in their synagogues, and proclaiming the good 
news of the kingdom, and curing every disease and every sickness. 36 When he saw the crowds, he had 
compassion for them, because they were harassed and helpless, like sheep without a shepherd.  
  
Luke 8:42-48 (Not invisible anymore) 
As he went, the crowds pressed in on him. 43 Now there was a woman who had been suffering from 
hemorrhages for twelve years; and though she had spent all she had on physicians,[a] no one could cure 
her. 44 She came up behind him and touched the fringe of his clothes, and immediately her hemorrhage 
stopped. 45 Then Jesus asked, “Who touched me?” When all denied it, Peter[b] said, “Master, the crowds 
surround you and press in on you.” 46 But Jesus said, “Someone touched me; for I noticed that power had 
gone out from me.” 47 When the woman saw that she could not remain hidden, she came trembling; and 
falling down before him, she declared in the presence of all the people why she had touched him, and how 
she had been immediately healed. 48 He said to her, “Daughter, your faith has made you well; go in 
peace.” 
 
Hebrews 13:2 (Fully visible and a blessing) 
2 Do not neglect to show hospitality to strangers, for by doing that some have entertained angels without 
knowing it. 
 
Ephesians 3:14-17 (Beloved bothers and sisters in one family) 
14 For this reason I bow my knees before the Father, 15 from whom every family in heaven and on 
earth takes its name. 16 I pray that, according to the riches of his glory, he may grant that you may be 
strengthened in your inner being with power through his Spirit, 17 and that Christ may dwell in your hearts 
through faith, as you are being rooted and grounded in love. 
 
1 Corinthians 12:12-26 (Beloved family of God is one body in Christ, all members are indispensable) 
12 For just as the body is one and has many members, and all the members of the body, though many, are 
one body, so it is with Christ. 13 For in the one Spirit we were all baptized into one body—Jews or 
Greeks, slaves or free—and we were all made to drink of one Spirit. 14 Indeed, the body does not consist 
of one member but of many. 15 If the foot would say, “Because I am not a hand, I do not belong to the 
body,” that would not make it any less a part of the body. 16 And if the ear would say, “Because I am not 
an eye, I do not belong to the body,” that would not make it any less a part of the body. 17 If the whole 
body were an eye, where would the hearing be? If the whole body were hearing, where would the sense of 
smell be? 18 But as it is, God arranged the members in the body, each one of them, as he chose. 19 If all 
were a single member, where would the body be? 20 As it is, there are many members, yet one body. 21 
The eye cannot say to the hand, “I have no need of you,” nor again the head to the feet, “I have no need 
of you.” 22 On the contrary, the members of the body that seem to be weaker are indispensable, 23 and 
those members of the body that we think less honorable we clothe with greater honor, and our less 
respectable members are treated with greater respect; 24 whereas our more respectable members do not 
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need this. But God has so arranged the body, giving the greater honor to the inferior member, 25 that 
there may be no dissension within the body, but the members may have the same care for one another. 26 
If one member suffers, all suffer together with it; if one member is honored, all rejoice together with it. 
 
Luke 19:11-27 (Stewards of God’s compassion, mercy and justice) 
11 As they were listening to this, he went on to tell a parable, because he was near Jerusalem, and because 
they supposed that the kingdom of God was to appear immediately. 12 So he said, “A nobleman went to a 
distant country to get royal power for himself and then return. 13 He summoned ten of his slaves, and gave 
them ten pounds, and said to them, ‘Do business with these until I come back.’ 14 But the citizens of his 
country hated him and sent a delegation after him, saying, ‘We do not want this man to rule over 
us.’ 15 When he returned, having received royal power, he ordered these slaves, to whom he had given the 
money, to be summoned so that he might find out what they had gained by trading. 16 The first came 
forward and said, ‘Lord, your pound has made ten more pounds.’ 17 He said to him, ‘Well done, good slave! 
Because you have been trustworthy in a very small thing, take charge of ten cities.’ 18 Then the second 
came, saying, ‘Lord, your pound has made five pounds.’ 19 He said to him, ‘And you, rule over five 
cities.’ 20 Then the other came, saying, ‘Lord, here is your pound. I wrapped it up in a piece of cloth, 21 for I 
was afraid of you, because you are a harsh man; you take what you did not deposit, and reap what you did 
not sow.’ 22 He said to him, ‘I will judge you by your own words, you wicked slave! You knew, did you, that 
I was a harsh man, taking what I did not deposit and reaping what I did not sow? 23 Why then did you not 
put my money into the bank? Then when I returned, I could have collected it with interest.’ 24 He said to 
the bystanders, ‘Take the pound from him and give it to the one who has ten pounds.’ 25 (And they said to 
him, ‘Lord, he has ten pounds!’) 26 ‘I tell you, to all those who have, more will be given; but from those 
who have nothing, even what they have will be taken away. 27 But as for these enemies of mine who did 
not want me to be king over them—bring them here and slaughter them in my presence.’” 
 
Luke 16:19-31 (Not invisible anymore) 
19“There was a rich man who was dressed in purple and fine linen and who feasted sumptuously every 
day. 20And at his gate lay a poor man named Lazarus, covered with sores, 21who longed to satisfy his 
hunger with what fell from the rich man’s table; even the dogs would come and lick his sores. 22The poor 
man died and was carried away by the angels to be with Abraham. The rich man also died and was 
buried. 23In Hades, where he was being tormented, he looked up and saw Abraham far away with Lazarus 
by his side. 24He called out, ‘Father Abraham, have mercy on me, and send Lazarus to dip the tip of his 
finger in water and cool my tongue; for I am in agony in these flames.’ 25But Abraham said, ‘Child, 
remember that during your lifetime you received your good things, and Lazarus in like manner evil things; 
but now he is comforted here, and you are in agony. 26Besides all this, between you and us a great chasm 
has been fixed, so that those who might want to pass from here to you cannot do so, and no one can cross 
from there to us.’ 27He said, ‘Then, father, I beg you to send him to my father’s house— 28for I have five 
brothers—that he may warn them, so that they will not also come into this place of torment.’ 29Abraham 
replied, ‘They have Moses and the prophets; they should listen to them.’ 30He said, ‘No, father Abraham; 
but if someone goes to them from the dead, they will repent.’ 31He said to him, ‘If they do not listen to 
Moses and the prophets, neither will they be convinced even if someone rises from the dead.’” 
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WORKSHEET: 
ATTAINING JESUS’S VISION 

 
Jesus sees people who are invisible to the rest of us.  Read the story of the beggar Lazarus in Luke 16:19-
31 and then follow your facilitator’s lead in answering and reflecting on the questions that follow: 
 

 Reflection Activity 
1. Who is often “invisible” in your community? 

In our world?  Who do you have trouble 
seeing?   

Think of the name of a person who you have 
met or heard about who is easily overlooked 
and not valued by our society.  Write the 
name on a label and place it on a tea candle. 
 

2. Jesus also sees people fully.  If we only see 
someone as a victim, we are not seeing all that 
they are.  Read Hebrews 13:2. The Old 
Testament prophets always talked about 
“widows, orphans and strangers” as the 
people on the margins who must be 
intentionally remembered.  The Greek word 
for angel does not only refer to celestial 
beings but to any divine messenger sent to 
bring a blessing.  The people who we tend to 
overlook may be “angels”, God’s messengers 
sent to bring us a blessing.   
 

How is the person whose name on the candle 
bringing a message and blessing to you? 
 

3. Jesus sees people as his brothers and sisters.  
We all come from one heavenly father; we 
don’t have the option to stop being a family.  
We can either be a dysfunctional family or we 
can be responsible to and for one another. 
 
 
 

What would it mean to fully recognize this 
person as your brother or your sister?  What 
responsibility would this confer on you? 

4. Jesus sees the “crowd”.  We see problems and 
solutions differently if we only see individuals 
or if we also see the “crowd.”  If we see one 
child struggling in school, we tutor her.  If we 
see 300 children struggling in the same school, 
we begin to ask why the school isn’t doing its 
job.  We begin to examine the roots of the 
problems in our communities and institutions. 
 

What “crowd” is this person part of?  What is 
happening to that crowd that is affecting 
his/her life? 
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WORKSHEET: 
RESPONDING TO A WORLD THAT BREAKS YOUR HEART 
 
Jer. 29:7 – 7 But seek the welfare of the city where I have sent you into exile, and pray to the Lord on its 
behalf, for in its welfare you will find your welfare. 
 
Reflect on the following questions: 
 
What do you think it means in your context to seek the welfare of the city? 
 
 
 
 
 
 
 
 
What experiences have you had of direct service? Community development? 
 
 
 
 
 
 
 
 
As you think of the direct service (charity) project that you have experienced, how could you 
imagine engaging recipients of direct service as volunteer leaders in expanding the project to 
include community development?  . 
 
 
 
 
 
 
 
 
 
  



 - 65 - 
 
 

BREAKOUT: 
DREAMS FOR YOUR COMMUNITY 
 
 
Turn your problem language about that which breaks your heart into “dream” language.  What are your 
dreams for your community?  
 
Directions: 
 
1. Remember your reflection on your heartbreak.  Imagine what it would look like if the 

problem that broke your heart was solved magnificently – and to turn your problem language 
into dream language. Write your dream down on a post-it note.   
 
 
 
 
 
 

2. Now, reflect on a divine dream or vision, something that shows that your dream is also 
God’s dream (e.g. a scripture that supports your dream), and write that down on a post-it 
note.   
 
 
 
 
 
 

3. Share what is on your post-it notes with each other.  These notes can then be collected 
and used to create a Dream Wall. 
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WORKSHEET: 
FRAMING OUR ISSUE TO REVEAL THE DEEPER BARRIERS 
 
Read John 8:44 below: 
44You are from your father the devil, and you choose to do your father’s desires. He was a murderer from 
the beginning and does not stand in the truth, because there is no truth in him. When he lies, he speaks 
according to his own nature, for he is a liar and the father of lies. 
 
Reflect on the following questions: 
 
What are the lies that support the injustice in your context?  The lies that most people believe that 
prevent your dream from coming true?  
 
 
 
 
 
 
 
 
What are the biblical truths that can vanquish and destroy these lies? 
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SCRIPTURE REFERENCES: 
FAITH-ROOTED ORGANIZING STRATEGIES 
 
 
Psalm 72 
1 Give the king your justice, O God, 
    and your righteousness to a king’s son. 
2 May he judge your people with righteousness, 
    and your poor with justice. 
3 May the mountains yield prosperity for the people, 
    and the hills, in righteousness. 
4 May he defend the cause of the poor of the people, 
    give deliverance to the needy, 
    and crush the oppressor. 
12 For he delivers the needy when they call, 
    the poor and those who have no helper. 
13 He has pity on the weak and the needy, 
    and saves the lives of the needy. 
14 From oppression and violence he redeems their life; 
    and precious is their blood in his sight.  
 
Luke 4:16-20 – 16 When he came to Nazareth, where he had been brought up, he went to the synagogue 
on the Sabbath day, as was his custom. He stood up to read, 17 and the scroll of the prophet Isaiah was 
given to him. He unrolled the scroll and found the place where it was written: 18 “The Spirit of the Lord is 
upon me, because he has anointed me to bring good news to the poor. He has sent me to proclaim release 
to the captives and recovery of sight to the blind, to let the oppressed go free, 19 to proclaim the year of the 
Lord’s favor.” 20 And he rolled up the scroll, gave it back to the attendant, and sat down. The eyes of all in 
the synagogue were fixed on him. 
 
Gen. 1:27 – 27So God created humankind in his image, in the image of God he created them; male and 
female he created them. 
 
Rom. 13:1-7 – 1 Let every person be subject to the governing authorities; for there is no authority except 
from God, and those authorities that exist have been instituted by God. 2 Therefore whoever resists 
authority resists what God has appointed, and those who resist will incur judgment. 3 For rulers are not a 
terror to good conduct, but to bad. Do you wish to have no fear of the authority? Then do what is good, 
and you will receive its approval; 4 for it is God’s servant for your good. But if you do what is wrong, you 
should be afraid, for the authority[a] does not bear the sword in vain! It is the servant of God to execute 
wrath on the wrongdoer. 5 Therefore one must be subject, not only because of wrath but also because of 
conscience. 6 For the same reason you also pay taxes, for the authorities are God’s servants, busy with this 
very thing.7 Pay to all what is due them—taxes to whom taxes are due, revenue to whom revenue is due, 
respect to whom respect is due, honor to whom honor is due. 
 
Matt. 10:16 – 16 “See, I am sending you out like sheep into the midst of wolves; so be wise as serpents and 
innocent as doves.” 
 
2 Sam. 12: 1-13 – The LORD sent Nathan to David. When he came to him, he said, “There were two men 
in a certain town, one rich and the other poor. 2 The rich man had a very large number of sheep and cattle, 
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3 but the poor man had nothing except one little ewe lamb he had bought. He raised it, and it grew up 
with him and his children. It shared his food, drank from his cup and even slept in his arms. It was like a 
daughter to him. 4 “Now a traveler came to the rich man, but the rich man refrained from taking one of 
his own sheep or cattle to prepare a meal for the traveler who had come to him. Instead, he took the ewe 
lamb that belonged to the poor man and prepared it for the one who had come to him.” 5 David burned 
with anger against the man and said to Nathan, “As surely as the LORD lives, the man who did this must 
die! 6 He must pay for that lamb four times over, because he did such a thing and had no pity.” 7 Then 
Nathan said to David, “You are the man! This is what the LORD, the God of Israel, says: ‘I anointed you 
king over Israel, and I delivered you from the hand of Saul. 8 I gave your master’s house to you, and your 
master’s wives into your arms. I gave you all Israel and Judah. And if all this had been too little, I would 
have given you even more. 9 Why did you despise the word of the LORD by doing what is evil in his eyes? 
You struck down Uriah the Hittite with the sword and took his wife to be your own. You killed him with 
the sword of the Ammonites. 10 Now, therefore, the sword will never depart from your house, because 
you despised me and took the wife of Uriah the Hittite to be your own.’ 11 “This is what the LORD says: 
‘Out of your own household I am going to bring calamity on you. Before your very eyes I will take your 
wives and give them to one who is close to you, and he will sleep with your wives in broad daylight. 12 
You did it in secret, but I will do this thing in broad daylight before all Israel.’” 13 Then David said to 
Nathan, “I have sinned against the LORD.” Nathan replied, “The LORD has taken away your sin. You 
are not going to die.  
 
Nehemiah 5: 1-13 – 1 Now there was a great outcry of the people and of their wives against their Jewish 
kin.   2 For there were those who said, "With our sons and our daughters, we are many; we must get grain, 
so that we may eat and stay alive." 3 There were also those who said, "We are having to pledge our fields, 
our vineyards, and our houses in order to get grain during the famine."  4 And there were those who said, 
"We are having to borrow money on our fields and vineyards to pay the king's tax. 5 Now our flesh is the 
same as that of our kindred; our children are the same as their children; and yet we are forcing our sons 
and daughters to be slaves, and some of our daughters have been ravished; we are powerless, and our 
fields and vineyards now belong to others."   6  I was very angry when I heard their outcry and these 
complaints.  7 After thinking it over, I brought charges against the nobles and the officials; I said to them, 
"You are all taking interest from your own people." And I called a great assembly to deal with them,  8 and 
said to them, "As far as we were able, we have bought back our Jewish kindred who had been sold to 
other nations; but now you are selling your own kin, who must then be bought back by us!" They were 
silent, and could not find a word to say.  9 So I said, "The thing that you are doing is not good. Should you 
not walk in the fear of our God, to prevent the taunts of the nations our enemies?  
10 Moreover I and my brothers and my servants are lending them money and grain. Let us stop this taking 
of interest.  11 Restore to them, this very day, their fields, their vineyards, their olive orchards, and their 
houses, and the interest on money, grain, wine, and oil that you have been exacting from them."  12 Then 
they said, "We will restore everything and demand nothing more from them. We will do as you say." And I 
called the priests, and made them take an oath to do as they had promised.  13 I also shook out the fold of 
my garment and said, "So may God shake out everyone from house and from property who does not 
perform this promise. Thus may they be shaken out and emptied." And all the assembly said, "Amen," and 
praised the LORD. And the people did as they had promised.   
 
 
  



 - 69 - 
 
 

WORKSHEET: THE PROPHETIC WAY
1
 

 
1.  Deuteronomy 6:4-5: 
 
While we tend to read the Bible in terms of what it says about the individual’s relationship with God, we need to also read 
the Bible in light of its corporate (i.e., collective or social) dimensions.   
 
 
2.  A Description of the Systems 
 
Every human grouping (e.g., families, congregations, cities, clubs) has three systems that structure and order its life together: 
religious/values-shaping, political, and economic.   
 
 Religious/Values-Shaping System - 
 
 Political System - 
 
 Economic System – 

            
 

       WHAT GOD INTENDED 
 

3.  Religious/Values-Shaping System -  Deu. 10: 12-13 (Also, see Deu. 10:14 -11:28 and Mk 12: 28-34) 
 
 
4.  Political System - Deuteronomy 16: 18-20 (Also, see Deu. 17: 14-20 and James 2: 1-13) 
 
 
5.  Economic System - Deuteronomy 15: 1-5 and Deu. 6: 10-12 and (Also, see Deu. 15:7-17 and Mt. 5:42) 
 
 
THE ROLE OF THE PEOPLE AND PROPHETS 
 
6.  People - Deuteronomy 7:7-11 (Also, see Acts 5:27-29) 
 
 
7.  Prophets - Deuteronomy 18:15-19 (Also, see I Cor. 14:26-33) 
 
  
                                                
1  “The Prophetic Call” presentation and this corresponding handout is largely based on Chapter 2 of Dr. Robert Linthicum’s 
book City of God, City of Satan (Grand Rapids, Michigan: Zondervan Publishing House, 1991). 
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WHAT WENT WRONG 

 
 

8.  Political System - Ezekiel 22:23-25 [See I Kings 10:10-25 (gold), I Kings 10: 26-29 (horses/silver), and 
I Kings 11:1-8 (wives) which directly parallel what God warned the people about in Deuteronomy 17: 14-
20.  Also, see Acts 16:35-39]  
 
 
 
9.  Religious/Values-Shaping System - Ezekiel 22:26 and Matthew 23:13 (Also, see Mt 23:23-24) 
 
 
 
 
10.  Economic System - Ezekiel 22:27 (Also, see James 5:1-6) 

 
 
 

 
THE ROLE OF THE PROPHETS AND PEOPLE 

 
11.  The Prophets - Ezekiel 22:28  (Also, see Matthew 24: 11 and 12)     
   
 
 
 
12. The People - Ezekiel 22:29   (Also, see James 2: 5-9) 
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Deuteronomy 6: 1-5 
1Now this is the commandment—the statutes and the ordinances—that the Lord your God charged me to 
teach you to observe in the land that you are about to cross into and occupy, 2so that you and your 
children and your children's children may fear the Lord your God all the days of your life, and keep all his 
decrees and his commandments that I am commanding you, so that your days may be long.  3Hear 
therefore, O Israel, and observe them diligently, so that it may go well with you, and so that you may 
multiply greatly in a land flowing with milk and honey, as the Lord, the God of your ancestors, has 
promised you.  4Hear, O Israel:  The Lord is our God, the Lord alone.  5You shall love the Lord 
your God with all your heart, and with all your soul, and with all your might. 
 
Deuteronomy 10: 12 & 13 
12So now, O Israel, what does the Lord your God require of you?  Only to fear the Lord your God, to walk 
in all his ways, to love him, to serve the Lord your God with all your heart and with all you soul, 13and to 
keep the commandments of the Lord your God and his decrees that I am commanding you today, for your 
own well-being. 
 
Deuteronomy 16: 18-20 
18You shall appoint judges and officials throughout your tribes, in all your towns that the Lord your God is 
giving you, and they shall render just decisions for the people.  19You must not distort justice; you must 
not show partiality; and you must not accept bribes, for a bribe blinds the eyes of the wise and subverts the 
cause of those who are in the right.  20Justice, and only justice, you shall pursue, so that you may live and 
occupy the land that the Lord your God is giving you. 
 
Deuteronomy 6: 10-12 
10When the Lord your God has brought you into the land that he swore to your ancestors, to Abraham, to 
Isaac, and to Jacob, to give you—a land with fine, large cities that you did not build, 11houses filled with all 
sorts of goods that you did not fill, hewn cisterns that you did not hew, vineyards and olive groves that you 
did not plant—and when you have eaten your fill, 12take care that you do not forget the Lord, who 
brought you out of the land of Egypt, out of the house of slavery. 
 
Deuteronomy 15: 1-5 
1Every seventh year you shall grant a remission of debts.  2And this is the manner of the remission:  every 
creditor shall remit the claim that is held against a neighbor, not exacting it of a neighbor who is a member 
of the community, because the Lord's remission has been proclaimed.  3Of a foreigner you may exact it, 
but you must remit your claim on whatever any member of your community owes you.  4There will, 
however, be no one in need among you, because the Lord is sure to bless you in the land that the Lord 
your God is giving you as a possession to occupy, 5if only you will obey the Lord your God by diligently 
observing this entire commandment that I command you today. 
 
Deuteronomy 18: 15-19 
15The Lord your God will raise up for you a prophet like me from among your own people; you shall heed 
such a prophet.  16This is what you requested of the Lord your God at Horeb on the day of the assembly 
when you said:  "If I hear the voice of the Lord my God any more, or ever again see this great fire, I will 
die."  17Then the Lord replied to me:  "They are right in what they have said.  18I will raise up for them a 
prophet like you from among their own people; I will put my words in the mouth of the prophet, who 
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shall speak to them everything that I command.  19Anyone who does not heed the words that the prophet 
shall speak in may name, I myself will hold accountable. 
 
Deuteronomy 7: 7-11 
7It was not because you were more numerous than any other people that the Lord set his heart on you and 
chose you—for you were the fewest of all peoples.  8It was because the Lord loved you and kept the oath 
that he swore to your ancestors, that the Lord has brought you out with a mighty hand, and redeemed you 
from the house of slavery, from the hand of Pharaoh king of Egypt.  9Know therefore that the Lord your 
God is God, the faithful God who maintains covenant loyalty with those who love him and keep his 
commandments, to a thousand generations, 10and who repays in their own person those who reject him.  
He does not delay but repays in their own person those who reject him.  11Therefore, observe diligently 
the commandment—the statues and the ordinances—that I am commanding you today. 
 
Ezekiel 22: 23-31 
23The word of the Lord came to me:  24Mortal, say to it:  You are a land that is not cleansed, not rained 
upon in the day of indignation.  25Its princes within it are like a roaring lion tearing the prey; they have 
devoured human lives; they have taken treasure and precious things; they have made many widows within 
it.  26Its priests have done violence to my teaching and have profaned my holy things; they have made no 
distinction between the holy and the common, neither have they taught the difference between the unclean 
and the clean, and they have disregarded my Sabbaths, so that I am profaned among them.  27Its officials 
within it are like wolves tearing the prey, shedding blood, destroying lives to get dishonest gain.  28Its 
prophets have smeared whitewash on their behalf, seeing false visions and divining lies for them, saying, 
"Thus says the Lord God," when the Lord has not spoken.  29The people of the land have practiced 
extortion and committed robbery; they have oppressed the poor and needy, and have extorted from the 
alien without redress.  30And I sought for anyone among them who would repair the wall and stand in the 
breach before me on behalf of the land, so that I would not destroy it; but I found no one.  31Therefore I 
have poured out my indignation upon them; I have consumed them with the fire of my wrath; I have 
returned their conduct upon their heads, says the Lord God. 
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BREAKOUT: 
DIVINE PURPOSE OF GOVERNMENT AND SERPENT POWER 
 
How does Psalm 72 help us to get a picture of God’s calling for our public decision-makers? 
 
 
 
 
 
 
 
 
Go deeper with “Serpent Power” by answering the following questions in your small group about 
the case study. 
 
1.   What is the self-interest of the policymaker? 

 
2.   Who is their constituency? Who has connections? What is the case that would move them? 

 
3.   How will you use direct communication? 

 
4.   How will you use indirect communication? 

 
5.   What are a couple of steps of escalation you could take? 
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BREAKOUT: 
EN-COURAGEMENT AND DOVE POWER 
 
 
 
Directions: 
1. Pick a partner and share an experience of being frightened to carry out an action that you 

believed that you should do and then having someone successfully encourage you to take that 
action. Your partner will notice during the sharing elements in that person’s attitude, words 
or actions made the encouragement effective and share back with you. Then switch roles. 
 
 
 
 
 

2. Share and combine the insights resulting from the stories of the group members.  What have 
you learned about what you would need to do to en-courage public decision-makers? 
 
 
 
 

 
Go deeper with “Dove Power” by answering the following questions in your small group about 
the case study. How will you…  

 
1.   Re-member the poor? 

 
2.   Cast dreams and visions? 

 
3.   Expose and combat lies? 
 
4.   Reach both sides of the brain? 

 
5.   Make rainbows? 
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Appendix H: Be the Church  
– Called to Reconciliation  

Q. What is the mission of the Church?  
A. The mission of the Church is to restore all people to unity with God and each other in Christ. 

Book of Common Prayer – Page 854 
 

Reconciliation with Self and God  
In what ways does this community support me 

in knowing God’s love for me?   

Reconciliation with Self and God  
How could this community better support me in returning to 

God’s love for me?   
 
 
 
 
 
 
 
 
 

Reconciliation with Community 
In what ways are we seeking and serving 

Christ within one another?  

Reconciliation with Community 
What is broken within my worshipping community? How could 

we seek and serve Christ within one another more fully?  
 
 
 
 

 
 
 
 

Reconciliation with Society 
How are we striving for justice within our 

neighborhood?  

Reconciliation with Society 
In what ways are are we confronted by brokenness in our 

neighborhood? How could we address it?   
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Appendix I: Coaching for Transformation  
Where there is no guidance, a nation falls, but in an abundance of counselors there is safety. 

- Proverbs 11:14 
 

COACHING: AN ESSENTIAL PRACTICE 
FOR BUILDING UP THE BODY OF CHRIST 

 
Why is coaching an important practice for baptismal living and Christian discipleship? 

•   The journey of baptismal living and Christian discipleship is rich with challenges and learning 
opportunities, but sometimes we are fish in our own water and we cannot see the challenges we are 
swimming in. Coaching helps to alleviate this problem.   

•   Coaching helps individuals to overcome motivational, strategic, and informational challenges that 
might otherwise hinder the progress of the individual, the team, or the church, as they seek the 
reign of God on earth as it is in heaven and participate more fully in God’s unfolding plan to mend 
the entire universe.  

 
How is coaching as an essential practice for building up the body of Christ? 

•   Coaching is a leadership practice that involves a direct intervention in an individual or group’s 
work process to help them improve their effectiveness for the sake of God’s mission and with 
God’s help. 

•   Coaching is reclaiming an essential practice of Christian discipleship: Guidance 
•   Coaching is putting baptismal faith into action.  Through coaching we are: 

o   continuing in the apostles' teaching and fellowship 
o   acting on our baptismal commitment and responsibility to see that others are helped to 

grow into the full stature of Christ  
o   joining with others committing themselves to the way of Christ renewed in our covenant 
o   living into the prayer for the Spirit to give us all an inquiring and discerning heart, and the 

courage to will and to persevere. 
•   Coaching is a leadership practice that is useful in a variety of contexts.  Some examples of when 

coaching skills are necessary: 
o   Preparing people to get over the performance anxiety that most of us feel when we present 

in front of a room of people 
o   Facilitating the learning of two participants struggling with the steps of a 1:1 during a 

Building Relationships breakout session at a training 
o   Helping a trainer hone the skills of debriefing answers from the audience 
o   Helping a brother or sister in Christ overcome motivational challenges with his or her team  
o   Assisting a leadership team in creating strategy for the change they want to see, with God’s 

help 
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•   Coaching is useful whenever we are working to enable others to build their own capacity to act, 
and though the contexts vary, the process is very similar throughout and always with the 
underlying goal of building up the body of Christ and individual members of it.  

 
Effective Coaching Is Effective Coaching Is Not 
-Showing up and being present to another person's 
experience and listening, with both your head and 
heart 

- Being so prepared that you figure out all the 
answers for the coachee before you even hear or 
observe their challenges 

- Helping the coachee explore and make sense of 
their challenges and successes and what they learned 
from it all 

- False praising of the coachee or only focusing on 
their strengths because you do not want not to hurt 
their feelings  

- Helping the coachee to find solutions to 
challenges 

- Solely criticizing the coachee for their weaknesses 

- Asking questions that both support and challenge 
the person you are coaching. 

- Telling the coachee what to do 

 
How do I practice coaching in organizing? 

•   Good coaching requires learning how to identify a person’s or team’s strengths and weaknesses 
in order to find ways to help them mobilize their strengths to overcome their weaknesses. 

•   People often know what they “should” do, but a fresh set of eyes is helpful in diagnosing the 
specific challenges they’re facing and initiating a brainstorm of solutions to maneuver through 
them.  

•   Below are three basic practices of coaching 
 
Basic Practices of Coaching: 

 
•   Motivational (heart) coaching is aimed at enhancing effort. 

 
•   Strategic (head) coaching is aimed at helping the team or individual plan, evaluate, or think about its 

strategic or structural approach. 
 
•   Skills-based (hands) coaching is aimed at helping the team or individual execute with skill (and learn 

from execution). 
 

The first part of effective coaching is diagnosing which coaching practice is most needed in any given 
moment.  For example, if a person is struggling with strategy but you try using motivational coaching, it is 
likely to frustrate them further. As is true for the other practices of leadership, coaching is a practice that 
only gets honed by DOING, and then reflecting on what works and what doesn’t.  Following this simple, 
5 step coaching process can help you dive in and begin your coaching practice: 
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5 Step Coaching Process 
 

 
1.    

1.   Inquire &/or Observe - What do I see and hear? 
When you are observing a person’s actions in the field or someone comes to you for help, your first 
inclination may be to draw conclusions from the initial observations you make. As a coach, you need to 
take time to dig deeper. Are you seeing all the angles here? What information is missing? Think about the 
“who, what, why, how, where, when” questions. 
•   Motivational (heart):  Is the individual struggling because s/he is not putting forth enough effort? Is 

she not trying hard enough because she’s embarrassed? Is he quitting too soon because of frustration 
or fear? 

•   Strategic (head):  Is the individual struggling because the goals are not achievable?  Or because 
they’re not thinking creatively enough about how to use the resources they have to meet goals?  Or 
because the overall strategy doesn’t make sense and needs to be clarified or adapted to their situation?   

•   Skills-based (hands):  Is the individual struggling because of not being able to muster the behavioral 
skill to execute effectively? Does he not have the skill in his repertoire? Is she getting interference from 
other habits and behaviors (like someone well-versed in marketing speak or preaching may think that 
skill set is a substitute for authentic story-telling skills)? Is there something you could model, or that 
this person that just needs more help practicing and debriefing? 

  

Step 1: 
Inquire &/or 

Observe

Step 2:  
Diagnose

Step 3: 
Intervene

Step 4: 
Action

Step 5: 
Check-in
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2. Diagnose & 3. Intervene:  Which form of coaching does this require? How will I intervene? 
 

                                                 
If your diagnosis is that the 
individual needs to put in 
more intense effort, choose a 
motivational intervention, – for 
example: 

If your diagnosis is that the individual is 
not understanding the focal practice 
adequately, or thinking about it 
appropriately, choose a strategic 
intervention – for example: 

If your diagnosis is that the 
individual lacks execution 
skill, choose an educational 
intervention – for example: 

 
o   Encouragement and 

enthusiasm—you can do it! 
o   Helping the individual 

understand and confront 
fear, embarrassment, or other 
emotions that get in the way 
of the willingness to try 
harder or persist in the face 
of setback 

o   Incentivizing, rewarding and 
praising courage 

o   Modeling courage and 
emotional maturity in your 
own behavior, confessing 
fear and explaining how you 
move toward it rather than 
away 

o   Kick in the pants (offered 
with love) 

o   What else? 
 

o   Asking good questions about how 
the individual is thinking about the 
key leadership practice  
–    “Why did you choose to do this 

and not that?” 
–   Based on where you are now 

what resources could you draw 
on to take this 
story/team/strategy to the next 
level? 

o   Offering your assertions about what 
you are observing and how you think 
the individual might fruitfully think 
about the practice differently  
–   “When you stop at that angry 

point in the story, I think you 
may be forgetting that your 
listeners need a reason to hope 
in order to be called to action.” 

o   Offering the opportunity for silent 
reflection and self-diagnosis 
•   “Why don’t you take a moment 

to think through what you 
believe is working and not 
working and let’s talk about that? 

 
o   Model the behavior and 

invite the coachee to 
imitate you or work side by 
side with you to get the 
“feel” of the activity 

o   Break it down into smaller 
parts and invite the 
individual to try one at a 
time 

o   Practice, feedback, repeat 
o   Offer three or four 

different practice exercises 
and observe which ones 
“take” for that person 

o   Repetition, repetition, 
repetition 

o   What else? 
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4.    Action:  How can I allow the coachee to develop their leadership skills? What action will they 
take that would allow them to move forward? 

•   Avoid the urge to do it for them. 
•   Allow the coachee to try the intervention.    
•   Observe them in action and note observations for your debrief. 

 
5.    Check-in and Debrief:  What do I ask the coachee to help them reflect on their experience? 

•   What went well?  
•   What are you challenged by?  
•   What are some possible solutions?  
•   What are your goals/next steps? 
•   Schedule periodic check-ins to support your coachee in integrating this new or revised                         

solution into their regular practice.  
o   Find out from the coachee how the situation has changed.   
o   Assess whether the diagnosis and intervention was successful. Celebrate success! 

 
 
Notes: 
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Guidelines for facilitators 
 
GENERAL TIPS FOR EFFECTIVE FACILITATION 
 
A GOOD FACILITATOR KNOWS A GOOD  FACILITATOR PRACTICES 
The pedagogy of the workshop Articulates clearly 
It’s not a linear process and clarity comes at 
the end 

Suspends doubts till the end and dives in it with 
some faith  

What’s going on? The pattern: lecture, 
teamwork, debrief  

Describes clearly the team work step by step 
without being interrupted 

The learning objective of every session Focus the participants to the exercise and its 
objective at outset 

The coach’s role is towards his/her 
participants and fellow facilitators 

Asks for help 

That modeling is  more powerful than 
preaching  

Chooses good models for debriefing  

This workshop gives rise to sensitive topics  Listens actively and holds people accountable  
This workshop creates anxieties Reports difficult cases + allows humor 
Understands that peer coaching is enabling 
leadership 

Facilitates discussions / does not have the 
answers 

Appreciates that a successful Organizing for 
Mission training addresses head, heart and 
hands 

Comfortable with the emotions  
 
Respects time 

If the coaching challenge is lack of 
motivation, conceptual, or difficulty 
translating to practice (Heart, head, hands) 

Focuses on hope to deal with motivation, 
facilitates concept understanding through 
coaching and gives/provides specific feedback to 
address weak practice 

 
COMMON FACILITATOR BELIEF BARRIERS: 

-‐   “I am younger than the participants” 
-‐   “Some members on my team are superior to me” 
-‐   “I have not done this before”  
-‐   “I have a history of relationship with some participants” 
-‐   “I am not sure I buy it myself” 
-‐   “Telling stories is against our culture” or “Chants are against our culture” 
-‐    “I know all this already” 

 
COMMON CHALLENGES: 

Number One:   Time 
Number Two:   Intensity 
Number Three:  Emotions 
Number Four:   One difficult participant 
Number Five:  No ally among the participants 
Number Six:  Balancing support & challenge 
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COACHING PRESENTERS – ENABLING EFFECTIVE TEACHING 
 

Purpose 
 
Out of the interest to deepen our commitment to being a learning organization and to build 
out the snowflake the hope is that this document will . . . 
●   communicate steps for coach and presenter to prepare and debrief a presentation 
●   provide a rubric by which the coach can evaluate and support the presenter 
●   provide tips for the presenter 
 

. . . so that coaches and presenters are supported to grow in their leadership. 
 
I. Process for preparation 

1.   Make slides available to presenter 
2.   Presenter reviews slides 
3.   Coach and presenter meet (60 minutes; at least ten days in advance of the presentation) 

a.   who will be at training – teams 
b.   clarify teaching points  
c.   practice public narrative 
d.   brainstorm teaching examples 
e.   review logistics of presentation (mic? timing during the training? directions for breakout? 

who will have the slides? wireless needed? timekeeper? how to debrief presentation) 
f.   review the presenter’s learning goals. What are your strengths and growth edges as a 

presenter. How do you want to focus on working your edges during this presentation? 
4.   Presenter finalizes slides, notes and public narrative. 
5.   Coach and presenter meet to practice public narrative and presentation (60 minutes; 1-5 days 

before presentation) 
6.   On the day of the training, during the presentation the coach takes notes on the presentation 

using the rubric 
7.   The coach and presenter meet to debrief the presentation (15 minutes; within 24 hours - can 

be done by phone if can’t find time in-person at training) 
 

PRINCIPLES OF EFFECTIVE SKILLS TRAININGS 
Leading upfront trainings comes with the responsibility of delivering high quality, clear and thought-
out trainings that set participants up for success in the field. This section provides some of the 
principles, methods, and tips for making your teachings the best that they can be. 
 
1.   Create Bridges to Experience. Placed in the context of participant's own experiences, ideas 

and concepts presented in your trainings will become more meaningful and easier to process. 
Using stories and anecdotes from your own experience and asking participants if they have 
similar experiences can accomplish this. You can use these stories and anecdotes to create 
learning moments by getting them to connect the dots between their own experience and the 
material being presented. 

2.   Facilitate Reflection to Crystallize Lessons Learned. Close every training with a debrief and 
an evaluation. First, a debrief should get participants to address the questions of what they 
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learned, how they will apply it to their work, and what it means for the work they do. Answering 
these questions will challenge participants to articulate the key lessons from their perspective and 
will reinforce their understanding of the material, while also creating space for them to learn 
from each other. Second, an evaluation should address the question of “how did the training 
go?” " What can we do better next time?" Integrate any helpful feedback into the next time you 
train on this topic. 

 
FACILITATING GROUP DISCUSSIONS 
As an Upfront Trainer you will often find yourself facilitating group discussions about the topic on 
which you are training. Remember, as a facilitator it is not your role to give all the answers, but to 
gradually move the conversation in the right direction and get the participants to critically engage 
with the material and key learning points. Some tools for facilitating group discussions include: 
•   Open-ended Questions: Used to draw out participants' general opinions or ideas or to get lots of 

details. Use evocative open-ended questions to kick off discussions or get a quiet group active. 
•   Clarifying Questions: Used to ensure common understanding of information or concepts among 

the whole group. 
•   Probing Questions: get a participant to more clearly articulate an unclear idea, or challenge them 

to make a deeper connection. 
•   Reflect Questions to the Group: If asked a question you don’t know the answer to, or to draw in 

more participation from the audience, ask if anyone in the group can think of an answer. 
During group discussions make sure to manage the room by keeping track of who has raised their 
hands, upholding norms, and drawing out responses from many different participants. 
 
TIPS AND BEST PRACTICES FOR BEING AN UPFRONT TRAINER 
●   Practice twice: ALWAYS practice your training twice in front of an audience capable of giving 

you constructive feedback on your training and how it can be improved. You will flop the first 
time, improve the second, and be ready to go by the third. 

●   7-second pause: After you ask a question, allow 7 seconds of silence before you rephrase or ask 
anything else. Give the group time to think and reflect. 

●   Active listening: Repeat questions loudly enough so everyone can hear. Ask for clarification if 
you need it. Make sure you understand what is being asked. 

●   Clearly set up activities: Make sure the instructions are clear and people know what you want 
them to do before anyone starts moving. Ask for questions. Point them to the proper page in 
the participant guide, or flip chart instructions. 

●   Create and maintain a safe space: Each of your participants come from a unique personal 
background with unique life experiences. Instead of calling on individuals, always ask for 
volunteers for role-plays, or when asking for something to be read to the group. 

●   Ask the training coordinator: or the facilitators if there are any issues that they need to be 
aware of going on in the team 
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12 FUNDAMENTALS OF EFFECTIVE PUBLIC SPEAKING 
1.   Everyone fears public speaking: Master your nerves and turn them to your advantage! 
2.   Speaking is an athletic event: Stretch and prepare your body for the impact. 
3.   Every speech is a conversation: Give your audience a roadmap and listen to them. 
4.   Your speech begins when you enter the room: Choreography counts and do not apologize! 
5.   Master the basics of good delivery: Modulation, tempo, breathing, projection, body language, 

gestures and eye contact. 
6.   Do your homework: Ask about your audience and context beforehand and prepare. 
7.   Invite questions: Listen to the question, repeat and recast, then weave in your key themes. 
8.   Practice in front of a mirror, in front of friends and neighbors, in front of people who will 

be critical. 
9.   Tailor your message to your audience. 

a.   Be aware of the different dynamics of speaking to a small group v. large group. 
b.   Speak in language your audience will understand. 

10.  Before going to an event, know the format, order and expectations. 
a.   Check the key logistical issues 

i.   Who will introduce you? 
ii.   Where will you speak from? 
iii.   Is there a clock/water/podium? 
iv.   Who can you contact if you are running late? 
v.   Do you have to stay for the entire program? 

b.   After you arrive, always check to see if there have been any changes. 
11.  Prepare standard answers to the most common issues questions that are relevant to your 

presentation 
12.  Stay on message. Everything you say should relate back to the purpose of your presentation 
 
METHODS FOR EFFECTIVE DEBRIEFS 
●   Small group discussions: have participants break into to groups and discuss the most important 

parts of the training and how they will use it, then report out and discuss with the whole group. 
●   A whip: Have each person in the training go around in a circle and report out. Challenges 

everyone to participate. 
●   Large Group Discussion: Run the group through previously prepared questions that challenge 

participants to apply lessons learned, demonstrate understanding, and plan next steps. 
●   Popcorn Key Learnings: Like the whip, but leaves room for some to remain silent and does not 

single anyone out, instead of forcing everyone to contribute. 
●   Gallery Walk: Have groups peruse the training space looking at the work of the other teams. 
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Rubric for Evaluating Presentations 
 

Area of Focus Plus Delta 

Content: vivid details, imagery, 
clarity of message in public 
narrative 

  

Presentation: eye contact, 
comfortable in front of crowd; 
easy to understand;  

  

Timing: Did you spend time 
on the important things? 

  

Did I speak from my heart?   

Did the group understand the 
teaching points? How do we 
know? 

  

Did I use questions to deepen 
the learning of the group? 

  

Was I attentive to where the 
group was at emotionally, 
intellectually, and energetically? 

  

Was I attentive to various 
learning styles? 

  

Did I use vocabulary, language, 
images and ideas that were 
clear and beneficial to my 
purpose or message? 

  

Did the debrief crystallize 
lessons learned? 

  

Did I keep the space safe? Was 
participation spread out among 
different participants? 
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Appendix J: 2016-2017 MEI Teams’ 
Responses to Opening Questions (as of 12/2/2016) 

Survey Questions (distributed via Google Forms 9/15/2016): 
1.   What is your team's shared purpose, currently?  
2.   What is most the recent version of your organizing statement?  How is your team currently 

describing who you are organizing, to do what, by when (and by what means if you’ve gotten 
that far yet)?  

3.   Who are the other members of your team and what are their roles? 
4.   Other information: 

a.   What is your ministry context (i.e. rural, urban, suburban, town)?   Where is your parish 
situated in relationship to your surroundings?  

b.   Where do most of your members live in relationship to your parish?  
c.   Describe the ethnic, racial and socio-economic make-up of your worshipping 

community.  Does it reflect the area immediately surrounding your church?  
d.   In the last five years, what have some of the most successful mission or outreach efforts 

that your community has undertaken?  
e.   What are the ministries that the members of your parish seem most interested in 

supporting?  
f.   What do you perceive to be the greatest needs in the area surrounding your church?  

(You get to determine what the surrounding area is, i.e. in an urban context, it may be a 
mile or two; in a rural context, it may be much more.)  

g.   What relationships does your parish already have within the surrounding community that 
might be helpful to consider when discerning mission (nonprofit organizations, 
neighborhood groups, schools, other faith communities, community gatekeepers, etc.)? 

 
Epiphany Mission, Sherwood, TN 
Team’s shared purpose: The purpose of the Epiphany Missional Engagement Team is to reach out 
to people and churches in the Sherwood and Bass communities, especially the children, in order to 
honor the people of the past, find a sense of community and peace in the present, and to feel closer 
to God. We will do this by supporting people and families in the area so there is more life in church 
and in them.   
Organizing statement: Epiphany Mission is organizing a Homecoming Celebration (tentatively on 
April 9, 2016 which is Palm Sunday) to engage 20 more people in the community by doing 
individual meetings with 30 people in the area who used to be connected with the church or don't 
have a connection with any faith community.  This homecoming will be an opportunity listening to 
both the good memories of people's connection with Epiphany, as well as what their deepest 
personal concerns are and concerns about problems in the community to follow up on addressing 
together.  
Team members: Kathy Pack (team coordinator), Brian Wells, Celia Walker, Olline Summers 
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Other info: 
Rural; Epiphany is pretty much in the center of town, though there really isn't much of a town.  
Within 10 miles either direction; some in Sewanee and some as far as Bass, AL.  Caucasian, poor to 
low middle class; most of the community around the church is very poor. Christmas outreach of 10 
food baskets to needy families, within a mile of the church; Kathy does a lot of outreach with the 
community center as well as through Epiphany; everybody knows everybody.  An appeal for Haiti 
(ERD) and the tornadoes that went through Bridgeport which we gathered up stuff and took it 
down there.  Collected children's books to pass out to children in the community; found out from 
Sewanee elementary to find out the ones who really needed help.  Tried a summer reading program 
but needed more help and still trying to get that underway (got the idea from a GED program at the 
community center that she was a part of and 10 people graduated from that and university 
community engagement Bonner students came down to tutor).  Difficult for them to trust outsiders.  
Food with friends is mostly for the needy but anyone can come and usually have 20-25 once a 
month during the school year.  Also is one at Otey. That one's hard; hard to get them interested in 
doing anything these days.  Probably the Christmas outreach because we've been doing that for so 
long (10-12 years she's been involved and it was going on before that). Adequate housing.  
Education: parents aren't educated and they have trouble in school.  A place to go to keep them off 
the street and have something to do.  Pretty good with food; many go to CAC.  Community center 
and Epiphany supports events there (like the summer feeding program and donated money to help 
buy crafts supplies); try to have a camp during the summer (but only are one or two of us that do 
things).  Year before last did it 3 hours a day 3 days a week for a month; averaged 16 children.  
Couldn't this past summer because Kathy and the other woman who did it worked full time. Tried it 
at night but only 4-5 that way this past summer.  Want to come up with something for next year. 
 
St. John’s, Decatur, AL   
Team’s shared purpose: To deepen the relationship with the community through the ESL program 
started last year at the parish.  
Organizing statement: We are creating a real and sustainable relationship between St. John's Decatur 
and the neighborhood in which it resides.  
Team members: Jim Smith, Team Coordinator, Julie Sneed, Bobby Straub, Evan Garner. 
Other info: 
St. John's is in Decatur, Alabama - a town 25 miles from Huntsville, Alabama.  Most live in Decatur 
relatively near the church.  White, affluent. The surrounding area is both affluent on one side and 
economically depressed on the other.  Successful efforts have been as Homework Helpers with the 
elementary school across the street, supporting a health clinic next door to the church, and other 
programs supporting underserved families and children. Those involving minority families and 
children. Education assistance, English as a Second Language.  The parish has been involved with 
Banks-Cadell Elementary School and offering an ESL program. 
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Otey Memorial Parish, Sewanee, TN  

Team’s shared purpose: history and vision, in light of 150th anniversary   
Organizing statement: ? 
Team members: We haven't assigned many roles yet. Dorothy Gates and Laura Willis are gathering 
some information. 
Other info: 
Otey Memorial Parish is located in a village within 5 miles. White, middle to upper class – Yes. 
Community Action Committee (food bank and financial assistance) continues to be very successful. 
CAC, extreme poverty in surrounding areas, University,  
  
Church of the Nativity, Huntsville, AL 

Team’s shared purpose: To gauge the sustainability of relationships with organizations Nativity 
currently supports, and to develop a process by which to ensure such relationships are in keeping 
with the larger vision and mission of this parish.  
Organizing statement: Through 1:1 conversations, we are organizing and establishing relationships 
with Nativity contacts to community organizations to develop a process to ensure such relationships 
are in keeping with the larger vision and mission of this parish by April 2017.   
Team members: Margaret Day Baker: Logistics/Recruitment/Liaison with coach; Sarah Watts: 
Communications/Chaplain; Bonnie McCrickard: Member; Madeline Mullins - 1:1 Conversations; 
Kelley Hudson - 1:1 Conversations; Bill Starnes: 1:1 Conversations; Lee Nation: 1:1 Conversations. 
Other info: 
Nativity is in Huntsville.  Huntsville would be considered an urban area, i.e. it is a high tech town 
and is increasingly expanding. The three largest industries in Huntsville are aerospace/defense, 
information technology, and advanced manufacturing and bioscience. Having had at one point the 
highest number of PhDs per capita, Huntsville could be considered an anomaly contained inside a 
bubble. According to the 2010 census, the median income was $41,074 and the median family 
income was $52,202 with 12.8% of the population below poverty.  Nativity is situated in the midst 
of the downtown, old-money neighborhood of Twickenham and is located a block from the Square, 
the more commercial district of downtown.  In recent years, the downtown area has become much 
more dynamic with the addition of Downtown Art Strolls, Greene Street Market, as well as new 
restaurants, stores and social offerings. That being said, while Nativity and the immediate 
surrounding area is the “old-money” neighborhood, just across the train-tracks one can quickly 
sense a differing narrative being lived out by those who do not have access to the same resources or 
opportunities. ASA Around 450. While there are a handful of members living in Madison or 
Hampton Cove, the majority of our members live in 35801, which is to say within about five miles 
of Nativity. At first glance, the membership appears to be mainly white and upper-middle class, 
which does, for the most part, reflect the immediate surrounding historic neighborhood. However, 
this is not a representation of the whole parish, which seems to be becoming minimally more racially 
diverse as well as more varied in terms of the ages of members.  Again, Huntsville is a high-tech 
town with the three largest industries being aerospace/defense, information technology, and 
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advanced manufacturing and bioscience, and while Nativity and the immediate surrounding area is 
the “old-money” neighborhood, just across the train-tracks one can quickly sense a different 
narrative. Nativity currently allocates 10% of the budget from outreach purposes and the Outreach 
Committee is responsible for making decisions about how that money is distributed to programs in 
the wider community (at this time, there must be a Nativity connection to the program for a 
donation to be made). There are also many members of the parish who are involved in outreach in 
the community, even if it is not connected to Nativity. The parish is involved in supporting 
(physically and/or monetarily) outreach efforts farther afield, which include Episcopal Relief and 
Medical Missions to Haiti.  More locally, the church has had success in supporting food justice 
outreach programs including: Greene Street Market, Huntsville Assistance Program, Manna House 
and Blossomwood School Snack Packs.  Other recent successes have been assisting with the Inner 
City Learning Program, the Adult Learning Center and the Vine Counseling Center. Members seem 
most interested in supporting ministries that focus on feeding people and assisting children.  
Education, Food Deserts, Racial Tensions. Many of Nativity’s members are involved in and support 
the one or more of the following programs: Huntsville Assistance Program, Blossomwood School 
Snack Packs, The Learning Center, Oscar Mason Library, Interfaith Mission Service and other 
ecumenical relationships, Russel Erskine, Village of Promise, Habitat for Humanity, Downtown 
Rescue Mission, Greene Street Market, Community Free Clinic, Kairos, Mobile Soup Kitchen, Meals 
on Wheels, Boys and Girls Clubs, Alabama Poverty Project, and Community Free Dental Clinic.  
 
Grace Church, Cullman, AL 

Team’s shared purpose: The Grace Missional Engagement Initiative is reaching out to the 
community in order to engage the disinherited and disadvantaged people in the Cullman, AL area in 
an affirming community in order to connect them to the basic needs of Children of God, such as 
physical and mental wellbeing as well as emotional and community support by connecting with 
thought leaders, creating safe spaces for discussion outside of the church, enabling the church 
community to take action and breaking barriers between the religious and secular communities. 
Organizing statement:. The Grace Missional Engagement Initiative is a task force engaged to bring 
together a diverse group of highly motivated, faith affirming leaders from the civic community and 
area churches to serve the disinherited and disadvantaged people in the Cullman, AL area.  We shall 
endeavor to create safe spaces for discussion and discernment; with the goal to enlist leaders within 
the religious and secular communities to act as instruments of change to preserve the  dignity and 
wellbeing of all Children of God. 
Team members: Rob Clemmons -Team Coordinator, Marcia Clemmons - Communications, Nick 
Shabel -  Define the public narrative, Virginia Smith - Record Keeper of team activity, Marilyn 
Lands - Coach 
Other info: 
Grace Episcopal Church is in the center of the town of Cullman, AL.  It is strategically located 45 
miles north of Birmingham and 50 miles south of Huntsville.  Grace Episcopal Church serves as the 
spiritual home to parishioners from a wide geographic area.  The parish family "circle" covers a 25 
mile radius. The racial-ethnic make-up of Grace Episcopal Church consists of a White, 
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Hispanic/Latino, and Asian population, and is mildly representative of the area immediately 
surrounding our church.  The socio-economic make-up of Grace Episcopal Church represents the 
top 25% of family incomes of the affluent population within a relatively less affluent community. 
Grace Cafí©, Beans and Rice, HOPE (driving force for this community ministry arose within Grace 
to become a separate entity), Red Door Emporium (separate entity though the idea, energy and 
many hands needed to launch it came primarily from Grace's parishioners), Good Samaritan Health 
Clinic (driving force to bring it to fruition and manage it during its formative years came out of 
Grace, the Clinic is a separate community supported nonprofit), ECW fundraising activities go to 
help support non-profit organizations in our community, diocese, nation, and the world, the Grace 
community has also donated funds toward "Grace House" a building to house staff in Camp 
McDowell's new all handicapped accessible Bethany Village, Karios.  Grace Cafí©, Beans & Rice, 
HOPE, ECW fund raising,  Catechesis of the Good Shepherd program, Youth Program, Music 
Program, Red Door Emporium, Good Samaritan Health Clinic, Karios, Daughters of the King, 
Cursillo, EFM To reach out to the community in order to engage the disinherited and 
disadvantaged people in Cullman, AL area in an affirming community in order to connect them to 
the basic needs of Children of God, such as physical and mental wellbeing as well as emotional and 
community support by connecting with thought leaders, creating safe spaces for discussion outside 
of the church, enabling the church community to take action and breaking barriers between the 
religious and secular communities. Good Samaritan Health Clinic, Lutheran (ECLA) and 
Presbyterian Churches in town, Church Caring Council, City Council, County Commission, Sheriff 
and Cullman Police Department, Red Door Emporium, HOPE, and Cullman Times.  

 

Christ Church, South Pittsburg, TN 

Team’s shared purpose: To establish a C.A.S.A. program (Court Appointed Special Advocates) for 
abused and neglected children in Marion County as part of a concerted effort to break the cycle of 
generational poverty and abuse in Appalachian families. 
Organizing statement: Need notes from 1st MEI training session from Marcia.  
Team members: Marcia Ivey, MEI team communications and CASA volunteer/Board Member; 
Taffy Seagraves, MEI team leader and CASA Board Member; Kenneth Scott, MEI vestry liason; 
Kim Hobby, clergy contact, CASA Program speaker and volunteer recruiter. 
Other info: 
Christ Church Episcopal is located in South Pittsburg, TN in Marion County - a small town of 
about 3,000 people. We are half way between Sewanee and Chattanooga (approx. 30 minutes from 
each). About 1/3 of our members live within 10-15 minutes of South Pittsburg, about 1/3 live in 
and around Jasper (about 20 minutes away), and the other 1/3 live in Sequatchie, Whitwell, Dunlap, 
and Pikeville (30 minutes to an hour away). 98% Caucasian, Scotch/Irish or English decent. 1/3 are 
elderly or infirm with very limited incomes; 1/3 are empty nesters/Baby Boomers who may or may 
not be retired and caring for elderly parents or grandchildren; 1/3 are families with children living at 
home with both parents working outside of the home. Yes - this is what our neighborhood looks 
like. Participation in the annual South Pittsburg National Cornbread Festival to raise money for 
community service programs: http://nationalcornbread.com.  Sponsoring a Relay for Life team 
(Jeremiah Bullfrogs) in memory of our organist/choir director who died of cancer.  Monthly support 
of the Marion County Community Ministries Food Bank and Good Neighbors programs with food 
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and clothing collections and volunteer service: http://start.mccmfbgn.org. Youth Mission 
Trip/Pilgrimage to Memphis.  Refurbishing a garage apartment on church grounds to provide 
affordable housing for a retired Army nurse/veteran. Assisting a different retired nurse, whose home 
was destroyed by a tornado, to move from homelessness through the social services system into 
permanent housing and debt free living. Outreach to those who go un-noticed or forgotten by 
society. We have a large number of elderly/grandparents who are trying to raise grandchildren 
because a child’s parent(s) are abusing drugs/alcohol and may be in jail or rehab. The children get 
passed around without any permanent home or stability. We have long standing relationships with: 
the South Pittsburg Rotary Club; The SP Ladies Club; the SP Ministerial Association; Lorraine and 
Monroe Powers (E.Y.E.S Program - Educating Youth Ensures Success); the Marion County 
Children’s Fund; Blue Monarch home and drug rehab for mothers with children; Field Ed Site for 
seminarians attending the School of Theology at Sewanee; the M.C.C.M. Food Bank and Good 
Neighbors programs; the South Pittsburg Historic Preservation Society; the American Legion; and 
Marion Animal Resource Connection - M.A.R.C.; SETHRA  
 

Church of the Holy Cross, Murfreesboro, TN 

Team’s shared purpose:  We're building a relationship with a local school, as well as Doors of Hope 
to help women released from prison, we do blessings of the backpacks and give supplies to kids in 
local schools.  
Organizing statement: As a Christian family, we want to learn how and where to make a difference 
in the community through creating a process to engage others and building institutional memory. 
We are organizing the members of Holy Cross to reach out to each other and the larger community 
in holy listening to hear the needs of others, make room for different voices to be heard, and to 
particularly lift up the concerns of people who are LGBTQ and/or have young families in 
discerning how our church can create a space within Murfreesboro that is radically open to all.  
Team members: John Pachja (Chair), Hugh Barfield (Secretary), Nicole Pasquarello, and Diane 
Loop. All members of the team are core members of the listening groups. 
Other info: 
Murfreesboro is suburban. The parish is located in the midst of a lot of urban sprawl in a somewhat 
wealthier part of town. It varies a lot.  Most people don't live in the immediate area, although most 
people are in Murfreesboro. The church does mostly reflect the immediate area - mostly white, with 
varying income level (with the church being more working class). Church does a Pumpkin Fest and 
other drives to assist local organizations, and just developed a school partnership. Now people are 
focused on developing a kid's Sunday School. Right now, the church is evaluating this question and 
researching the needs in the area. Healthcare, homelessness, creating space for diversity in the local 
area are some of the key issues. 
 
St. Agnes, Cowan, TN 
Team’s shared purpose: To strengthen our mission skills and bring hope to our community.  
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Organizing statement: St. Agnes, with cooperation from the Cowan Ministerial Association, and 
other volunteers, will host the HOPE Project on Wednesday, December 14th. 
Team members:  Ben Money – logistics; Carla Money - school liaison, Shelia Leitzel - mission 
council liaison, Tom Adamson – team coordinator/coach. 
Other info: 
We are a rural parish in a small town of about 1,200 people.  The parish itself is in the town, near the 
center. Most members live with in a 5-mile radius. Several live out of town in the country. It does 
reflect the demographics of the surrounding community.  We are an Anglo community in a town 
that is largely white.  Our members are economically slightly better off than a portion of the 
community. Our acolyte ministry has mentored several youth in the area with challenging home 
lives, giving stability and esteem for other endeavors in their lives. Last year we had a successful 
presence at the Cowan Christmas market which led to participation in our Christmas Eve reception 
that provides presents and financial help to struggling families. Our members seem interested in 
ministries that increase the number of people we interact with. We don't have anxiety about ASA, 
but we do want to be a vital source of mercy in the community. Our context is the Cowan area, the 
lands between the bottom of the mountain and Winchester/Decherd. The greatest needs in the 
region are economic stability and spiritual despair. We have members involved in the Cowan 
Commercial Club, the Historical Society, the Franklin County Arts Guild, and Cowan Elementary 
School.  
 

St. Mary Magdalene, Fayetteville, TN 

Team’s shared purpose:  
Organizing statement:  
Team members:  
Other info: 
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Dec. 3, 2016           Sewanee Region 
Otey Memorial Parish

Missional Engagement Initiative (MEI)

Fall Mid-Program Gathering

Opening Worship 

Psalm 85

I will listen to what the LORD God is saying, *
for he is speaking peace to his faithful people
and to those who turn their hearts to him.

Truly, his salvation is very near to those who fear him, *
that his glory may dwell in our land.

Mercy and truth have met together; *
righteousness and peace have kissed each other.

Truth shall spring up from the earth, *
and righteousness shall look down from heaven.

The LORD will indeed grant prosperity, *
and our land will yield its increase.

Righteousness shall go before him, *
and peace shall be a pathway for his feet.

A reading from Isaiah:
A shoot shall come out from the stump of  Jesse, and a 
branch shall grow out of  his roots. 
The spirit of  the Lord shall rest on him, the spirit of  
wisdom and understanding, the spirit of  counsel and might, 
the spirit of  knowledge and the fear of  the Lord. 
His delight shall be in the fear of  the Lord. 
He shall not judge by what his eyes see, or decide by what 
his ears hear; but with righteousness he shall judge the poor, 
and decide with equity for the meek of  the earth; 
They will not hurt or destroy on all my holy mountain; for 
the earth will be full of  the knowledge of  the Lord as the 
waters cover the sea.  
The Word of  the Lord.  Thanks be to God
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Hymn
1 ) Comfort, comfort ye my people,
speak ye peace, thus saith our God;
comfort those who sit in darkness,
mourning 'neath their sorrow's load;
speak ye to Jerusalem
of  the peace that waits for them;
tell her that her sins I cover,
and her warfare now is over.

2) For the herald's voice is crying
in the desert far and near,
Calling us to new repentance,
since the kingdom now is here.
O that warning cry obey!
Now prepare for God a way!
Let the valleys rise to meet him,
and the hills bow down to greet him.

3) Make ye straight what long was crooked,
make the rougher places plain:
let your hearts be true and humble,
as befits his holy reign,
For the glory of  the Lord
now o'er the earth is shed abroad,
and all flesh shall see the token
that his word is never broken.

Prayers for our Covenant of  Presence

Help us to be fully present here and now as we extend and presume 
welcome among our friends and neighbors.

We beseech you to hear us, oh Lord.

Help us to listen generously to each others stories.
We beseech you to hear us, oh Lord.

Help us to faithfully and fearlessly share our own story.
We beseech you to hear us, oh Lord.

Prayers for our Covenant of  Presence

Help us come as equals and never feel pressured to share.
We beseech you to hear us, oh Lord.

Help us to suspend judgment and to be mindful that we are not here to 
fix others but to witness God's presence in the stories we share.  

We beseech you to hear us, oh Lord.

Help us turn to wonder as we hold the stories shared today with care.  
We beseech you to hear us, oh Lord.
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Prayers for our Covenant of  Presence

Help us to be mindful and respectful of  each other’s time.                            
We beseech you to hear us, oh Lord.

Help us to create a safe, respectful space as we practice 
confidentiality. 

We beseech you to hear us, oh Lord.
Help us believe that it is possible for us to emerge from our time 

together refreshed, surprised, and less burdened than when we came.   
Grant us your peace.

Adapted  Touchstones used  in The C enter for C ourage and R enewal’s C ircles of  Trust R etrea ts and from  The FTE Guide to VocationCARE, ©
2012, the Forum  for Theologica l Explora tion, pp . 11-12 and further adapted  by R . Beazley 

Goals

Agenda Review

Norms

For Today
Support for you to move your project along by:

Ø Expanding the number of  people who are 
committed to your shared purpose through house 
meetings

Ø Enhancing your team's functioning to be more 
effective and faithful

ØGrounding your project in God’s story of  the 
prophetic way, rooted in love

ØRevisiting your timeline & tactics work in moving 
toward your goals
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Agenda for Today
9:00 AM Worship & Welcome 

9:15 AM Missional Tool - Expanding on Shared Commitment: House Meetings

10:25 AM Break

10:35 AM Missional Tool - Enhancing Shared Structure: Teams as the Body of Christ

11:50 AM Pick-up Lunch & Learn

12:05 PM Missional Grounding - Rooted in Love: The Prophetic Way 

1:20 PM Missional Tool – Revisiting Shared Strategy for Timeline and Tactics

2:45 PM Reflecting & Renewing Worship

3:00 PM End of  Gathering

Your Sister MEI Teams!
• Church of the Holy Cross, Murfreesboro, TN

• St. Agnes, Cowan, TN

• St. John’s, Decatur, AL 

• Grace Church, Cullman, AL

• Church of the Nativity, Huntsville, AL

• Otey Memorial Parish, Sewanee, TN 

• Epiphany, Sherwood, TN

• St. Mary Magdalene, Fayetteville, TN

• Christ Church, South Pittsburg, TN

Our MEI Story
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Ø To support and expand parishes' capacity for 
transformational lay leadership and mission 
development within local communities

Ø To enable us all to live more fully into our 
baptismal covenants

Ø To build bridges between the seminary and the 
world in which we serve 

WHY MEI?
Our Shared Purpose

“Leadership
is accepting responsibility 

for enabling others
to achieve a purpose 

under conditions of  uncertainty.”

Key elements:
•Decision, not a position

•Focused on building the capacity of  others
•Grounded in Shared Values and Interests

All Rooted and Grounded in Love- Ephesians 3:17

Leadership in the face of  
uncertainty……

Uncertainty poses strategic and motivational 
challenges…
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“I love this church team!” “This is so awesome!”

“I’m not overwhelmed at all!” “We are learning and 
growing together”

MEI seeks to develop star teams, 
Not star players…

Snowflake Model

How we build the snowflake:
Transformational Practices

17

Shared	  Story

Shared	  
Commitment

Shared	  
Structure

Shared	  	  
Strategy

Shared	  Action

Your	  
Resources

GOAL

8-month Learning Program 

18

Jun	  18	  Taste	  &	  
See:	  Discerning	  
a	   Collective	  Call	  
to	  Action

Sep	  10:	  
Foundations	  of	  
Shared	  
Leadership:	  
Launching	   a	  
Project

2	  Mid-‐Program	  
Trainings

April	  22,	  2017 :	  
Celebration	  
and	  Reflection

Oct	   –April	  
Coaching
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Expanding On 
Shared Commitment 
as A Missional Tool

House Meetings:
Building Relationships 
& Widening the Circle

I pledge:
My Head to clearer thinking,
My Heart to greater loyalty,

My Hands to larger service, and
My Health to better living,

For my club, my community, my country, 
and my world.

(-The 4-H Pledge)

Exp

Presenter: 
Sinclair Ender

For this Session:

Ø Support for you to move your project along 
by expanding the number of  people who 
committed to the shared purpose through 
house meetings

Creating Shared Commitment:
Building Relationships

21

Public	  Narrative

Building	  
Relationships

Creating	  
Strong	  Team	  
Structure

Creating	  	  
Strategy

Action

Your	  
Resources

GOAL
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Relationships create Power

22

Acts of  the Apostles 2:46-47 

23

Purpose of  a House Meeting

• Opportunity to discuss challenges, hopes and concerns of  
community

• Opportunity to listen and learn
• Focus on motivating people to action on the basis of  values
• A way of  getting to scale
• A chance to develop local leadership by gauging who can create 

turnout
• Focus is on COMMITMENT

24
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Purpose of a House Meeting as Missional Church

• To develop an understanding of  
how prayer and action intersect

• Small setting offers laity to talk 
about their stories of  self, us, 
now and God.

• A chance to develop community 
and fellowship grounded in 
purposeful action

• Promise of  a more intense 
experience of  “church”

25

Strong Ties vs. Weak Ties

Who? 

26

TIME FOR TEAMWORK: 
45 Minutes

House Meeting Practice
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• What do you want to 
celebrate about 
hosting house 
meetings?

• What challenges 
would you like 
coaching on for 
hosting house 
meetings?

Shared Guidance: Coaching

Break – 10 Minutes

Enhancing On Shared 
Structure
as a Missional Tool

Building 
Spiritual 
Leadership 
Teams as the 
Body of  Christ

Presenter: Jim Marrs
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For this Session

31

Ø Support for you to move your project 
along by enhancing your team's 
functioning to be more effective and 
faithful

Creating Strong Team Structure

32

Public	  Narrative

Building	  
Relationships

Creating
Strong	  Team	  
Structure

Creating	  	  
Strategy

Action

Your	  
Resources

GOAL

Why don’t teams always work well 
together?

Dream Team  vs. Scream Team

Working with this team is… 
an energizing and uplifting

experience.

Working with this team is…
an exercise in frustration.

33
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Remember how to build a 
Dream Team?

1) Convene the right 
people.

2) Create a shared 
purpose.

3)Establish Explicit 
Norms

4)Establish Clear and 
Interdependent Roles

34

How do you convene the
Right People?

•Gather an initial set.
•Begin process of  creating shared 
purpose.
•Ask “who’s not here?”
•“Relaunch” the team with care.

35

Building 
Spiritual 
Leadership 
Teams
I therefore, the prisoner in the Lord, beg you to lead a life worthy of  the 
calling to which you have been called, with all humility and gentleness, 
with patience, bearing with one another in love, making every effort to 
maintain the unity of  the Spirit in the bond of  peace.

There is one body and one Spirit, just as you were called to the one hope 
of  your calling, one Lord, one faith, one baptism, one God and Father of  
all, who is above all and through all and in all. But each of  us was given 
grace according to the measure of  Christ’s gift.

– Ephesians 4:1-7
36
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TIME FOR 
TEAMWORK:

30 Minutes

Participant 
Guide, p. 54

Shared Guidance: Coaching

38

• What do you want to 
celebrate about your 
team as the Body of  
Christ?

• What challenges would 
you like coaching to 
become more faithful 
and effective as the Body 
of  Christ?

Pick-up Lunch 15 minutes
Eat & Learn at 12:10 PM
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Rooted in 
Love… 

The Prophetic 
Way

Grounding Our 
Missional 
Engagement in 
God’s Shared 
Story

Presenter: Nik Combs

For this Session:

Support for you to move your project along by 
grounding your project in God’s story of  love, power, 
and self-discipline by
Ø Seeing with Jesus’ eyes of  compassion
Ø Recognizing the range of  mercy and justice
Ø Understanding the world as God intends it to be 

and what goes wrong
Ø Developing our awareness of  power with God’s 

help for transforming systems 

God’s Story – Our Response

42

Shared	  Story

Shared	  
Commitment

Shared	  
Structure

Shared	  	  
Strategy

Shared	  Action

Your	  
Resources

GOAL
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What does the Lord God require 
of  you, Oh Israel, but to do 
justice, love mercy and walk 
humbly with your God?

-Micah 6:8

“Mercy detached from justice 
grows unmerciful” 

- C.S. Lewis
43

How does the world 
break your heart?

44

God’s Broken Heart: Seeing 
through the eyes of  Jesus

1. Matthew 9:35-37: Com-passion – Seeing through Jesus’ 
eyes…

2. Not invisible any more…Luke 8:42-48 and seeing others 
more fully -- Hebrews 13:2

3. Jesus sees people as beloved brothers and sisters in one 
family (Ephesians 3:14-17) and as the body of  Christ (1 
Corinthians 12:12-26)

4. Jesus sees the crowd
• How did Jesus respond?  He gave it all
• Intelligent and effective love
• What do we have to give?

45
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Responding to a World that Breaks 
our Hearts—Tools for Change
• Giving a Fish – Direct Service/Charity – doing “for”
• Teaching People to Fish – Individual Development
• Fishing Together – Community Development 

(people doing it for themselves together – alternative 
systems)
• Removing the Wall around the Pond – Direct 

action (engaging the systems that affect our lives)
Ø Engaging systems – Laws, policies, structures
Ø Stewards in a democracy – Participation in public decision-making 

about  systems – vote, voice, influence
Ø Transforming public decision-making 

46

Examples:

Giving a Fish        Fishing Together
Charity
• Soup Kitchen
• Tutoring
• Job Training
• Shelter
• Parish Nurse

Community Development
• Community Garden
• Coop Schools
• Job Incubators
• Habitat for Humanity
• Community Health Clinic

47

Removing the Wall around 
the Pond
Organizing – bringing people together to create systemic 
change:

• Getting organizational entities to be accountable for their 
purposes, the intentions for which they exist so that individuals 
have the resources/opportun iti es needed to achieve their dreams

• Utilize civic processes to access legal rights

• Engage community members in working together to influence 
public decision-making by applying a critical mass of  pressure, 
using confrontation and negotiation

• Collaborate multi-sectorally (government, business, civil society) to 
mutually create policies and plans

• Transform the processes used to make public decisions through 
cultural change,  popular education and direct action

48
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People have fish, 
Learn to fish, 
Fish together,
And are free from 
walls around 
God’s pond

God’s Dream:
The Vision of  Shalom

Mission of  the Church
v Question: What is the mission of the Church?

v Answer: The mission of the Church is to 
restore all people to unity with God and each 
other in Christ.

“You are to seek the shalom of  the city where I have sent you… 
for in its shalom, you will find your shalom.” 

– Jeremiah 29.7

Five P’s for Our Mission
1. Presence – become God’s 

presence in your community
2. Pray for your community
3. Practice – work for love and 

mercy of  shalom
4. Proclaim the good news
5. Power of  God’s people activated

Ø Relational vs. Unilateral, dominating
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Deuteronomy 6: 4-5
4 Hear, O Israel:  The Lord is our 
God, the Lord alone.  5You shall 
love the Lord your God with all 

your heart, and with all your soul, 
and with all your might.

The Prophetic Way
Follow and fill in the worksheet on p. 69-70

Religious/Values Shaping 

Economic Political

Religious/Values Shaping –
To bring us closer to God

Economic Political
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Deuteronomy 16: 18-20

18You shall appoint judges and officials 
throughout your tribes, in all your towns that 

the Lord your God is giving you, and they shall 
render just decisions for the people.  19You 
must not distort justice; you must not show 

partiality; and you must not accept bribes, for a 
bribe blinds the eyes of the wise and subverts 

the cause of those who are in the right.  
20Justice, and only justice, you shall pursue, so 
that you may live and occupy the land that the 

Lord your God is giving you.

Religious/Values Shaping –
To bring us closer to God

Economic Political–
To assure justice

Deuteronomy 15: 1-5

4There will, however, be no one in need among 
you, because the Lord is sure to bless you in 
the land that the Lord your God is giving you 
as a possession to occupy, 5if only you will obey 

the Lord your God by diligently observing this 
entire commandment that I command you today
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Religious/Values Shaping –
To bring us closer to God

Economic –
Assures fair distribution    
of God’s bounty

Political –
To assure justice

Deuteronomy 18:15,19

15 The LORD your God will raise up for you a 
prophet like me from among your own 
people; you shall heed such a prophet.

19 Anyone who does not heed the words that 
the prophet shall speak in my name, 

I myself  will hold accountable.

Religious/Values Shaping –
To bring us closer to God  

Economic –
Assures Fair Distribution 

of God’s Bounty

Political –
To assure justice

Prophets & People – Obey God &
Hold systems accountable
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Ø They wanted a king, 
“just like the other 
nations” for their 
political system

Ø Israel didn’t follow Gods 
economic system

The Fall of  the systems 
began with the erosion of  

the Economic System 

What Went Wrong?

Ezekiel 22 
23The word of  the Lord came to me:  

24Mortal, say to it:  You are a land that is 
not cleansed, not rained upon in the day 
of  indignation.  25Its princes within it are 
like a roaring lion tearing the prey; they 
have devoured human lives; they have 

taken treasure and precious things; they 
have made many widows within it.  

What Went Wrong?

Religious/Values Shaping

Economic Political –
Oppression
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Ezekiel 22
26Its priests have done violence to my 

teaching and have profaned my holy things; 
they have made no distinction between the 
holy and the common, neither have they 

taught the difference between the unclean 
and the clean, and they have disregarded my 

Sabbaths, so that I am profaned among 
them.  

Matthew 23:13
13 “But woe to you, scribes and Pharisees, 

hypocrites! For you lock people out of  the 
kingdom of  heaven. For you do not go in 
yourselves, and when others are going in, 

you stop them.”

Religious/Values Shaping – Control

Economic Political –
Oppression
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Ezekiel 22
27Its officials within it are like wolves tearing the prey, 

shedding blood, destroying lives to get dishonest 
gain.  

Religious/Values Shaping – Control

Economic –
Exploitation

Political –
Oppression

Ezekiel 22 
28Its prophets have smeared whitewash on 

their behalf, seeing false visions and 
divining lies for them, saying, "Thus says 
the Lord God," when the Lord has not 
spoken.  29The people of  the land have 

practiced extortion and committed robbery; 
they have oppressed the poor and needy, 
and have extorted from the alien without 

redress.  
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Religious/Values Shaping – Control

Economic Political –
Oppression

Economic –
Exploitation

Economic – Exploitation 

Religious/Values Shaping – Control

Political –
Oppression

Economic –
Exploitation

Prophets – Seduced
People – Exploiting each other

Forgetting   our  
Baptismal  
renunciation  

of    all   that   corrupts   &  
destroys   the  
creatures   of   God

Ezekiel 22
30And I sought for anyone among them 
who would repair the wall and stand in 
the breach before me on behalf  of  the 

land, so that I would not destroy it; but I 
found no one.  31Therefore I have poured 

out my indignation upon them; I have 
consumed them with the fire of  my wrath; 
I have returned their conduct upon their 

heads, says the Lord God.
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How can 
the church 
be a 
repairer of  
the wall?

Answering God’s call, 
standing up together to restore 

God’s intentions for our communities 
through engaging our missional projects!

TIME FOR TEAMWORK:

20 Minutes

Participant 
Guide

p. 55

Shared Guidance: Coaching

75

• What do you want to 
celebrate about your 
missional project being 
grounded in God’s 
Story?

• What challenges you 
about becoming more 
prayerful, prophetic 
leaders through your 
mission project?
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Revisiting Shared Strategy 
for Timeline and Tactics

Presenter: Kammy Young

Do not remember the former 
things, or consider the things 
of  old.

I am about to do a new 
thing; now it springs forth, 
do you not perceive it?

-Isaiah 43:18,19

For this Session

77

Ø Support for you to move your project along by 
revisiting your timeline & tactics work in moving 
toward goals

Shared Strategizing for Mission

78

Public	  Narrative

Building	  
Relationships

Creating
Strong	  Team	  
Structure

Creating	  
Strategy

Shared	  Action

Your	  
Resources

GOAL
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What is Strategy? 

Strategy is your PLAN for turning 
the RESOURCES you have into 

the POWER you need 
to get the CHANGE you want

• RESOURCES entrusted to you by God!
• POWER = the building up the relationships and resources of  Christ’s Body 

on earth 
• To get the CHANGE you want, for God’s sake!

Tactics are specific actions through 
which strategy is implemented. 

1.

Tactics should be:
STRATEGIC

Does it help us make concrete, measurable 
progress towards our GOAL?
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1.

Tactics should be:

2.

STRATEGIC

Does it show our people their own courage & 
solidarity? Is it fun and inspiring?

See, I am sending you out like sheep into the midst of  wolves; so 
be wise as serpents and innocent as doves             - Matt. 10:16

MOTIVATIONAL FOR 
OUR PEOPLE

1.

Tactics should be:

2.

STRATEGIC

DEVELOP INDIVIDUALS

Does it bring in new people? 
Does it support growth & development of people already engaged?

3.

MOTIVATIONAL

CAMPAIGN TIMELINE:

THE	  PEAK
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One Shot Deal?

VS.

Missional Campaign Cycle

1) Meet 

2) Act 

3) Evaluate

4) Celebrate

Epiphany Homecoming Campaign

• People:  Residents and churches in the Sherwood and 
Bass communities, especially the children.

• Problem:  We aren’t honoring the people of  the past; 
we are missing a sense of  community and peace in the 
present, and people need to feel closer to God.

• Goal: Supporting people and families in the area so 
there is more life in church and in them.
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Epiphany Homecoming Campaign

• Decision Makers:  The active parishioners of  
Epiphany who care enough about the problem to 
work together to overcome it, with God’s help
• (Kathy, Celia, Olline, Bryan, and others that may not have 

been discovered yet!)

• Our People: Those in the area who used to be 
connected with the church or who don't have a 
connection with any faith community

Epiphany Homecoming Campaign

• Theory of  Change: 
üIf  we connect personally with enough of  the people 

who no longer attend, and 
üFind out stories about what is important to them
üLearning what their needs are, and 
üHow Epiphany might be part of  addressing those 

needs, then
ØThey’ll be motivated to attend a “Homecoming 

Celebration”
ØWhere they can share those stories, and 
ØCommit to work together to address their 

common needs

Epiphany Homecoming Campaign
• Organizing Sentence: 
Epiphany Mission is organizing a Homecoming 
Celebration (tentatively on April 9, 2016 which is Palm 
Sunday) to engage 20 people in the community by doing 
individual meetings with 30 people in the area who used 
to be connected with the church or don't have a 
connection with any faith community.  

This homecoming will be an opportunity for listening to 
both the good memories of  people's connection with 
Epiphany, as well as what their deepest personal 
concerns are and concerns about problems in the 
community to follow up on addressing together.
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TIME FOR 
TEAMWORK

35 minutes

Participant 
Guide, p. 56

Review and re-work the timeline 
and the peaks (tactics) you’ve 

mapped out.  

Shared Guidance: Coaching

92

• What do you want to 
celebrate about your 
timeline and tactics?

• What challenges would you 
like coaching on in moving 
towards the mountain top 
goal that is your team’s 
next step for joining in 
God’s mission?

Next Steps & Evaluation
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Next Steps for all Teams
Regional Teams 
Decide on 
Date & Place for 
Spring 
Mid-Program 
Gathering
_________________________

94

Ø All team members Save-the-Date of 
Saturday, April 22, 2017 for the next time all 9 
teams are together to celebrate and share!

Spring Mid-Program Training:

DATE:
_______________

9 AM - 4 PM

At 

________________
95

2016-2017 MEI Map

Parish-Based Teams

St Mary Magdalene Episcopal

Holy Cross Episcopal

Otey Memorial Parish Church

Epiphany Mission Episcopal
Church

Christ Episcopal Church

St Johns Episcopal Church

Church Of The Nativity
Episcopal

Grace Episcopal Church

St. Agnes Church

Christ Church Episcopal

We’re here to support each another!!

REMEMBER
The only way to learn is to DIVE IN!
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Individual Evaluation
• Please complete the evaluation, page 57 (2 minutes)

• Fill it out and leave it with
one of  your facilitators

97

EVALUAT ION & 
KEY LEARNINGS
Key learnings – What has 
been a new insight or “aha” 
moment for you today?

Pluses – What did you 
appreciate about today that 
we should continue to do?

Deltas – What would you 
change for next time?

Closing Worship 

Hymn
O come, O come, Emmanuel, and ransom captive Israel,
that mourns in lonely exile here until the Son of God appear.
Refrain:
Rejoice! Rejoice! Emmanuel shall come to thee, O Israel.

O come, thou Wisdom from on high, who orderest all things mightily;
to us the path of  knowledge show, and teach us in her ways to go.
Refrain

O come, thou Dayspring, come and cheer our spirits by thine advent here;
disperse the gloomy clouds of  night, and death's dark shadows put to flight. 
Refrain
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Closing Worship
Revelation 21:22-25

Then I saw a new heaven and a new earth; for the first heaven and the first
earth had passed away, and the sea was no more. And I saw the holy city, the
new Jerusalem, coming down out of heaven from God, prepared as a bride
adorned for her husband. And I heard a loud voice from the throne saying,
“See, the home of God is among mortals. He will dwell with them; they will
be his peoples, and God himself will be with them; I saw no temple in the city,
for its temple is the Lord God the Almighty and the Lamb. And the city has
no need of sun or moon to shine on it, for the glory of God is its light, and
its lamp is the Lamb. The nations will walk by its light, and the kings of the
earth will bring their glory into it. Its gates will never be shut by day—and
there will be no night there. Amen.

And all reply: Amen, Come Lord Jesus

Closing Worship 

And we share our common commitment to Baptismal Living:

Leader: Do you reaffirm your renunciation of  evil?
People I do.

Leader Do you renew your commitment to Jesus Christ?
People I do, and with God’s grace I will follow him as my Savior and Lord. 

The Collect & Blessing 
My Christ, whose second coming in power and great glory we await, make you 
steadfast in faith, joyful in hope, and constant in love; and the Blessing of  God 
Almighty, the Father, the Son, and the Holy Spirit, be among you and remain with 
you for ever. Amen.

The leader closes the Prayers: Amen
And all answer: Amen, Come Lord Jesus




