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GOALS AND AGENDA 
 
Participants will: 
Expand their capacity to lead transformational, life-affirming change: within their local 
community; within their organization/church/families; within themselves. This will 
happen by: 

1)   Practicing 1:1 relationship-building skills and thinking strategically about 
cultivating relationships 

2)   Establishing clear shared purpose, norms, and roles on teams 
3)   Developing missional project timelines with measurable goals that align with 

teams’ motivating visions 
4)   Practicing and coaching the craft of public narrative and understanding its 

many uses 
 

Sat. Sept. 10, 
2016 Agenda Page 

 
8:30 a.m. 

 
Registration, Breakfast & Fellowship – Acknowledgements  
 

 
3 

 
9:00 a.m. 

 
Opening Worship 
 

 
4 

 
9:15 a.m. 

 
Welcome, Goals, Agenda Review, Norms  
 

 
See 

slides 
 
9:20 a.m. 

 
Shared Story as a Missional Church Tool 
 

 
See 

slides 
 
9:30 a.m.  

 
Our Missional Engagement Initiative (MEI) Story  
 

 
5-7 

 
 
9:45 a.m 
 

 
Shared Commitment as a Missional Church Tool 
 

•   8 
See 

slides 
 
10:15 a.m. 

 
Teamwork on Shared Commitment: The One-to-One Meeting 

 

 
8-9 

 
10:40 a.m.  

 
Debrief & Key Learnings  
 

 
See 

slides 
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11:00 a.m. 
 

 
Shared Structure as a Missional Church Tool  
 

 
See 

slides 
 
11:30 a.m 

 
Teamwork on Shared Structure: Building Holy & Effective Teams 
 

 
10-13 

 
12:10  p.m. 
 

 
Debrief & Key Learnings 
 

 
See 

slides 
 
12:20 p.m  

 
Midday Worship  
 

 
See 

slides 
 
12:25 p.m.  

 
Lunch  

 

 
  1:00 p.m.  

 
Shared Strategizing as a Missional Church Tool 

 
See 

slides 
 
  1:30 p.m.  
 

  
Teamwork: Creating Shared Strategy  

 

 
14-19 

 
  2:40 p.m.  

 
Debrief & Key Learnings  

 

 
 
 

 
  2:55 p.m. 

 
Break  
 

 

 
  3:05 p.m.  

 
Shared Call to Action as a Missional Church  

 
See 

slides 
 
  3:25 p.m.  
 

  
Teamwork on Shared Call to Action: Practicing Your Publc Narrative  
 

 
20-23 

 
  4:15 p.m.  

 
Sharing Our Stories  
Debrief & Key Learnings  
 

 
 

 
 
  4:35 p.m. 

 
Next Steps & Individual Evaluation 
 

 
24 

 
  4:40 p.m. 

 
Plenary Evaluation 
 

 
See slide 

   
 4:50 p.m. 

 
Closing Worship 

 
25 

 
5:00 p.m. 

 
Farewell & Appendix of Resources Until We Meet Again 

 
26-40 
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Missionary Society (DFMS). 
 
We welcome your suggestions for improving this guide further for future events.  We also 
welcome you to use it and adapt it for your own trainings, subject to the restrictions below. 
This workshop guide has been developed over the course of many trainings by Liz Pallatto, 
Joy Cushman, Jake Waxman, Devon Anderson, Rachel Anderson, Adam Yalowitz, Kate 
Hilton, Lenore Palladino, New Organizing Institute staff, MoveOn Organizers, Center for 
Community Change staff, Jose Luis Morantes, Carlos Saavedra, Sean Thomas-Breitfeld, 
Shuya Ohno, Petra Falcon, Michele Rudy, Hope Wood, Josh Daneshforooz, Kendyll 
Hillegas, Duncan Hilton, Ella Auchincloss, Emily Jendzejec, Isaac Martinez, Alexia 
Salvetierra, Stephanie Spellers, the Direct Action & Research Training Center (DART), the 
Be the Change Alabama Mission Enterprise Zone leadership team, and the 30 seminarians who 
have helped to shape this work through taking the Transforming Congregations & Communities 
course at The School of Theology (MNST 562), and many others. 
  

RESTRICTIONS OF USE 
 

This workshop guide is provided to you pursuant to the following terms and conditions.  
Your acceptance of the work constitutes your acceptance of these terms: 
 

•   You may reproduce and distribute the work to others for free, but you may not sell 
the work to others. 

•   You may not remove the legends from the work that provide attribution as to source 
(i.e., “originally adapted from the works of Marshall Ganz of Harvard University”). 

•   You may modify the work, provided that the attribution legends remain on the work, 
and provided further that you send any significant modifications or updates to 
marshall_ganz@harvard.edu or Marshall Ganz, Hauser Center, Harvard Kennedy 
School, 79 JFK Street, Cambridge, MA 02138 

•   You hereby grant an irrevocable, royalty-free license to Marshall Ganz and New 
Organizing Institute, and their successors, heirs, licensees and assigns, to reproduce, 
distribute and modify the work as modified by you. 

•   You shall include a copy of these restrictions with all copies of the work that you 
distribute and you shall inform everyone to whom you distribute the work that they 
are subject to the restrictions and obligations set forth herein. 

 
If you have any questions about these terms, please contact marshall_ganz@harvard.edu or 
Marshall Ganz, Hauser Center, Harvard Kennedy School, 79 JFK Street, Cambridge, MA 
02138. 
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Opening Worship 
 
From Psalm 51, Daily Devotions for the Morning, The Book of Common Prayer, p. 137 
 
A Reading from the Book of Exodus 
Scripture Response: Around each table please discuss these two questions posed by this story in scripture – part of 
a conversation between Moses and his father-in-law, Jethro. Decide on one sentence that summarize the discussion at 
your table about how this story connects with you and your church.   Be prepared for her/him to share that sentence 
with the whole group.   
Spokesperson: Please say your name and the name of your church team, and share a word or phrase about how this 
scripture connects with you all.   
 
Hymn: Seek you first the kingdom of God   
 
Prayers:  
We invite your intercessions and thanksgivings, either silently shared or spoken aloud. 
 

Covenants of Presence Litany 
Help us to be fully present here and now as we extend and presume welcome among our friends and 

neighbors.  We beseech you to hear us, oh Lord. 
 

Help us to listen generously to each others’ stories. We beseech you to hear us, oh Lord. 
 

Help us to faithfully and fearless share our own story.  We beseech you to hear us, oh Lord. 
 

Help us come as equals and never feel pressured to share. We beseech you to hear us, oh Lord. 
 

Help us to suspend judgment and to be mindful that we are not here to fix others but to witness 
God's presence in the stories we share.  We beseech you to hear us, oh Lord. 

 
Help us turn to wonder as we hold all that is shared today with care.  We beseech you to hear us, oh Lord. 

 
Help us to be mindful and respectful of each other’s time.   We beseech you to hear us, oh Lord. 

 
Help us to create a safe, respectful space as we practice confidentiality.  

We beseech you to hear us, oh Lord. 
 

Help us believe that it is possible for us to come from our time together refreshed, surprised, and less 
burdened than when we came.   Grant us your peace. 

 
Adapted Touchstones used in The Center for Courage and Renewal’s Circles of Trust Retreats and from The FTE 

Guide to VocationCARE, ♥ 2012, the Forum for Theological Exploration, pp. 11-12 and further adapted by R. 
Beazley  

The Lord’s Prayer  
 
The Collect 
Almighty God, who created us in your own image: Grant us grace fearlessly to contend against evil 
and to make no peace with oppression; and, that we may reverently use our freedom, help us to 
employ it in the maintenance of justice in our communities and among the nations, to the glory of 
your holy Name; through Jesus Christ our Lord, who lives and reigns with you and the Holy Spirit, 
one God, now and for ever. Amen.  
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About the Missional Engagement Initiative (MEI) 
 

 
Effectively increasing parishes’ capacity  

for transformational lay leadership and mission development 
 

 
MEI’s Mission 
The Missional Engagement Initiative (MEI) is a collaborative partnership between the School of 
Theology contextual education program, clergy, lay leaders, and their communities to develop 
spiritual leaders for God’s dream of a just and reconciled creation. MEI strives to enable us all to 
live more fully into our baptismal covenant. Together, we are building bridges between the 
seminary and the world in which we serve in order to better facilitate the empowerment of 
parishes and their communities. 
 
Call to Action 
Every generation has the opportunity and the responsibility to tell the story of Jesus in their 
neighborhoods and communities. We have chosen to act together in hope, believing that the 
story we tell and witness to in our churches today can be a powerful, relevant reflection of 
Christ. In the words of Brian McLaren, we have chosen to “grow communities where you do 
not simply learn or learn about but where you learn to live in the way of love.”1 Every parish 
that participates with MEI’s training program will decide for themselves on a local Call to 
Action; an urgent need in their community that demands their participation. Their unique 
‘missional campaign’ will be an expression of that need and a reflection of Christ to the 
surrounding community. 
 
Teams, Leaders, & Action 
While Calls to Action vary greatly from parish to parish, we find that there is a common root 
and motivation for many parishes in their desire to work with MEI – a need to put our faith 
into action in our communities of worship. 
 
The Challenge 
Whether demonstrated by a scattered group of individuals, the lone leader disengaged from the 
reality of their community; or by the all too common ‘committee’ of a half-dozen folks who are 
responsible for everything at church - leadership deficit is a major challenge. We must form 
leaders more strategically, and witness to community more powerfully. 
 
The Choice 
As such, the MEI is dedicated to forming Christian leaders who are effective agents of social 
change by leading together, not alone.  With each of the MEI teams individuals will participate 
in peer missional leadership teams. As team members, they will receive extensive, professional 
leadership training and coaching in missional engagement and leadership development. Teams 
will be collectively responsible for designing, organizing and implementing their local missional 
campaign. Through their work, they will learn how to apply their skills, and begin to teach these 
skills to others. 
 
                                                
1 McLaren, B (2010), A New Kind of Christianity, Harper Collins, pg. 170. 
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Overview 
The School of Theology’s Missional Engagement Initiative (MEI) program is a seven-month 
learning lab where teams based in churches learn the fundamental practices of collaborative 
leadership and Christian discipleship. Through organizing a mission-focused project, teams are 
coached to engage in an action-reflection model where they plan, act, evaluate, and celebrate. In 
addition to the regular meetings and events, teams participate in a Taste & See discernment 
event; three Saturday trainings; regular coaching sessions with an experienced guide; and a 
program conclusion and celebration. 
 
2016-2017 MEI Leadership Team 
•   The Rev. Evan Garner St. John’s Episcopal Church, Decatur, Alabama 
•   Ms. Marilyn Lands Church of the Nativity, Huntsville, Alabama 
•   The Rev. April Berends: Christ Church, Chattanooga, Tennessee (completing term for Ms. Lisa 

Leopold Southside Abbey, Chattanooga, Tennessee) 
•   Mr. Rob McAllister The University of the South, Sewanee, Tennessee 
•   The Rev. Lisa McIndoo The Episcopal Diocese of West Tennessee, Memphis, Tennessee 
•   Dr. Andrew Thompson The School of Theology, Sewanee, Tennessee 
•   The Rev. Kammy Young The School of Theology, Sewanee, Tennessee 

 
MEI Program 2016-2017 Timeline 

 
Sat. June 18, 2016, 10:30 a.m.–1:30 p.m.  
“Taste & See: Discerning a Collective Call to Faith & Action 
Potential teams begin to discern the urgent needs in their community and where they feel 
called to act by learning and practicing the 1:1 meeting, and a house meeting.  
Location: The School of Theology, Cravens Hall 
 
Sat. Sept. 10, 2016, 9 a.m.– 5 p.m. 
“Foundations of Shared Leadership” 
Training in all missional leadership practices. Teams launch their missional projects. 
Location: The School of Theology, Cravens Hall 
 
Sat. Oct. 1, 2016, 10 a.m. – 1 p.m. 
Coaching Clinic #1: “Missional Church: Being the Body of Christ”  
Location: Otey Memorial Parish, Sewanee, St. Mark’s Hall 
 
Sat., Oct./Nov., 2016, 9 a.m.–4 p.m. 
Teams meet for a mid-program gathering for supplemental training. 
Location and date TBD by teams 
 
Sat., Jan./Feb., 2017, 9 a.m.–4 p.m. 
Teams meet for 2nd mid-program gathering - give/receive support for their projects. 
Location and date TBD by teams 
 
Sat. April 22, 2017 
Teams celebrate their projects! 
Location and time TBD by teams
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            Practicing Resurrection: 

Essential Practices Rooted & Grounded In Love  
          For Powerfully Living Our Baptismal Covenant 

 
 

Overview of the Six Missional Leadership Practices  
 

 
Shared Story 

Public Narrative Framework 
Will you proclaim by word and example the Good News of God in Christ? 

Recovering the traditional Christian discipline of testimony 
To proclaim the Good News of the Kingdom 

+ 
Shared Relational Commitment  

Identifying and Recruiting Leaders & Developing Relational Power 
Will you seek and serve Christ in all persons, loving your neighbor as yourself? 

Reframing the traditional Christian discipline of evangelism 
+ 

Shared Holy & Effective Structure  
Structuring for Strong Leadership Teams Practicing Discipleship 

Will you continue in the apostles' teaching and fellowship, in the breaking of bread, and in the prayers? 
Rebuilding the foundational Christian art of spiritual formation and shepherding 

+ 
Shared Creative Strategy  

Strategy for Developing Existing Resources & Using Godly Power to Engage God’s Mission 
Will you persevere in resisting evil, and, whenever you fall into sin, repent and return to the Lord?  

Rethinking the spiritual practice of partnering effectively with God’s mission 
+ 

Shared Faith in Action 
Measurable Outcomes in Action that Develops Leadership  

and Obedience to the Living into the Baptismal Covenant & Prophetic Role of God’s People 
Will you strive for justice and peace among all people, and respect the dignity of every human being? 

of doing justice, loving kindness, and walking humbly with God; 
 To respond to human need by loving service, to seek to transform unjust structures of society, and to strive to safeguard the 

integrity of creation and sustain and renew the life of the earth 
Reclaiming the essential prophetic identity of God’s people through the practice  

 
+ 

Shared Guidance & Awakened Hearts 
Effectively Increasing Parishes’ Capacity for Transformational Lay Leadership and Mission 

Developing Spiritual Leaders for God’s Dream of a Just and Reconciled Creation  
Let us join with those who are committing themselves to Christ and renew our own baptismal covenant! 

Recreating the Christian spiritual discipline of corporate guidance 
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Becoming a Missional Church 

_____________________________________________________________________ 
 

TOOL: SHARED COMMITMENT  
THE ONE-TO-ONE RELATIONAL MEETING 
 
 
TEAMWORK:                                      Practicing the One-to-One Meeting 
 
 
 
Goals 

•   Practice the art of the 1-to-1 conversation by using probing questions to learn who another person is, 
what has defined them over their life, and what drives them.  

•   Reflect on what comes up, and discern shared passions, interests, and resources. 
 
Directions 
TOTAL TIME: 25 min 

 
 
 

1. Pair off with someone you don’t know.  Decide who will initiate the conversation 
and who will be the invitee.  
 
The initiator will introduce him/herself, then try to learn, in an intentional way, who 
the other person is.  Probe with “why?” questions to get to stories about specific 
experiences, people, and choices that shaped her/his life, and reveal his/her deeper 
motivations and desires.  

•   What does s/he care most about?  
•   What has led him/her here?  
•   Why are you called to leadership in your community? 
 

Listen also for leadership qualities and interests. The initiator should share parts of 
his/her own story as well. If there is overlap, identify common interests and 
resources, and ask for further commitment. (See worksheet) 
 

10 min 

2. Find a new partner at your table.  If you initiated a conversation last time, you will now be the 
invitee.  
 

  5 min 

3. Have a 1:1 meeting, as described above. 
 

10 min 
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WORKSHEET:   
RELATIONSHIP BUILDING THROUGH ONE-TO-ONES 
 
 

 
Listening During the 1:1:  
As you hear each other's stories, keep track of details using the following grid.  
     

o   Do you have a sense of what drives this person? What are their deepest priorities? What do they care about most?  
o   What are their leadership qualities? 
o   What are their interests? Resources? 
o   Is there an opportunity to further this relationship/connection through a particular commitment? What are your next 

steps?  
 

M O T I V A T I O N S
/  

P R I O R I T I E S  

L E A D E R S H I P  
Q U A L I T I E S  

I N T E R E S T S /  
R E S O U R C E S  C O M M I T M E N T ?  
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          Becoming a Missional Church 
_____________________________________________________________________ 

 

TOOL: SHARED STRUCTURE 
 
 
TEAMWORK:                    Practicing Building Holy and Effective Teams 
 
 
 
Goals 

•   Develop your team purpose.  
•   Identify the norms you will practice as a team.   
•   Define your leadership roles.  Then discuss the roles relative to the talents of those in your team.  

 
Materials  
3 sheets of flipchart paper 
 
Directions 
TOTAL TIME: 40 min 
 

1. Gather and review agenda.  You will need a timekeeper, scribe, and notetaker for this 
session.  
 

5 min 
 

2. Create your team’s shared purpose. Is it motivational?  Does it reflect individuals’ purposes 
for being on the team?  
 

20 min 

3. Decide on collaborative norms that will enable you to function with shared commitment. 
Use the worksheet that follows. Write on flipchart and capture in notes. 
 

5 min 

4. Determine team roles.  Using the list of roles as a starting point, brainstorm what roles your 
team will need. What are the responsibilities of each role? What gifts are needed for each 
role? How can you best divide the roles based on individuals’ gifts and interests. Write on 
flipchart and capture in notes. 
 

5 min 

5. Discuss key learning:  What did you learn about how to structure and run a good team?  
What worked?  What didn’t? 

5 min 
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WORKSHEET:  
 DEVELOPING SHARED PURPOSE 

 
 
SHARED PURPOSE  
: 

Part 1: Individual Work (5 minutes) as individuals, clarify your own thinking about what the purpose of 
your team could be as you work on a project together: 
 

þ   In the first column, write down your constituency – who you’re recruiting to engage in the work of 
the project. 

 
þ   In the second column, write down the values and visions – any details that you think speak to the 

team’s motivation - that resonated with you during your 1:1’s. 
 

þ   In the third column, write down the kinds of activities that your team could engage in to fulfill its 
purpose. 

 
After brainstorming answers to all these questions, take a few moments to write a few sentences that you 
think best describe your team’s purpose in the box below. 
 
 
 
Examples of a shared purpose sentence: 
 

The purpose of the St. Peters MEI Team is to organize young people and churches in Springfield to 
create a safe city where all people have dignity and youth voices are heard. We will achieve this by 
developing relationships with local and government leaders, developing one another’s leadership 
through coaching and listening, and securing funding for a city youth center. 

 

Our team’s shared purpose is to  
 
 
 
 
 

 

Part 2: Team Work (15 minutes) 

As each person reads his or her sentence, have a scribe note the key words on chart paper. After each 
person has shared, discuss specific words that spark the group’s curiosity, or that give the group energy. 
With the group’s input, the facilitator circles the words that seem to resonate most strongly with the team.  
Choose someone to craft the shared purpose at home into a few sentences. This can be discussed 
and approved at the team’s next training. 
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WORKSHEET:  

DEVELOPING TEAM NORMS 
 
 
TEAM NORMS/EXPECTATIONS (5 min) 
 
Review the sample team norms below. Add, subtract or modify to create norms for your team.  Be sure to 
include group norms on each theme below and how you will self-correct if the norm is broken.  (If you 
don’t self-correct, the new norm will be breaking the norms.) 
 
Discussion and Decision-making:  How we will discuss options and reach decisions as a team to ensure vigorous 
input and debate?  
Always Do 
Engage in open, honest debate 
Ask open-ended questions 
Balance advocacy with inquiry 
**Consensus, voting, or delegating 
when making a decision? 
 
 
 

Never Do 
Engage in personal attacks 
Fail to listen to what others say 
Jump to conclusions 

Meeting Management:  How will we manage meetings to respect each other’s time? 
Always Do 
Start on time; stay on time 
Be fully present throughout the meeting 
**Teams work best when you have a 
regular, reliable time to coordinate 
together.  What will your team’s regular 
meeting time and place be? 
 
 

Never Do 
Come to meetings unprepared 
Answer cell phones or do email 

Accountability: How we will delegate responsibilities for actions and activities? How will we follow through on 
commitments? 

Always  
Clarify understanding 
Provide follow-up on action items 
Ask for/offer support when there is a need 
Weekly check-in  
How will you "self correct" if norms are 
not followed? 
 

Never Do 
Assume you have agreement 
Assume tasks are getting done 
Commit to a task that you know you  
won’t do 
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WORKSHEET:  
 DEVELOPING TEAM ROLES 
 

   
TEAM ROLES (5 min) 
 
Review the sample team roles below as an example of what roles might look like for your team. 

•   Are there roles that your team wants to add/subtract or combine? 
•   Brainstorm together what qualities would be a good fit for each role 
•   Team members volunteer for each role. 

 
Role Responsibilities You would be good for 

this role if you . . . 
Interested Team member 

Team Coordinator 
 
 

Coordinate the work of the 
leadership team.  Prepare for 
meetings, give support and coaching 
to the team. Liaison with MEI. 
Speaks twice a month by phone 
for 30-45 mins. with MEI coach 
and participates in three coaching 
clinics with your MEI coach via 
GoToMeeting. 

  
 

Recruitment 
Coordinator 
 

Coordinate, recruit and manage your 
team's volunteers (training, 
deployment, and debriefing, 
evaluating work of volunteers). 

  

Chaplain Plans and facilitates spiritual 
practices.  Assesses the emotional 
needs of the team.  

  

Communications 
 

Produce a monthly update to keep 
local supporters and volunteers 
informed and engaged in your 
campaign. 

  

Logistics Coordinator Lead the team in creating a plan for 
team actions.  Coordinate logistics for 
team actions.  Help generate 
resources necessary. 

  

Public Narrative Coach Listens and provides coaching to 
team members. Teaches and coaches 
volunteers on public narrative. 

  

Data Captain Monitors the team’s progress toward 
achieving its stated goals. Creates 
databases for contact information. 
Generates sign-up sheets and enters 
information into computer. 
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             Becoming a Missional Church Training 
_____________________________________________________________________ 

TOOL: SHARED STRATEGIZING 
 
 
TEAMWORK:   Creating a Plan That Meets Goals and Develops Leaders 
 
 
How do we prayerfully discern and manifest our vision, God’s dream, in a specific goal?  What are the spiritual disciplines 
and faithful actions we must take to achieve that goal? What must we do to achieve that goal, build leadership and enable 
others to more faithfully, and effective live out their faith and baptismal covenant with God? 

 
Goals 

•   Develop Vision, Resources List and Map of Actors  
•   Use these materials to choose a Mountaintop Goal 
•   Create a Project Timeline and summarize in an Organizing Sentence 

 
Materials 
7 sheets of flipchart paper each, post-it notes, map of actors (if already drawn up) 
 
Directions 
TOTAL TIME: 70 min 
 
1. 
 

Gather in your team. Review agenda, and clarify concepts. Choose a timekeeper, 
notetaker, scribe. 
 

5 min 

2. Flipchart 1: Vision: Given your team’s shared purpose. What is the change you 
want to see in the world? 

 
10 min 

3. Flipchart 2 and 3: Identify your Team Resources and create a Map of Actors  
 20 min 

4. Flipchart 4: Develop your Mountaintop Goal 
 15 min 

5. Flipchart 5 and 6: Create a Project Timeline and summarize in an organizing 
sentence. Calculate an engagement goal.  
 
Flipchart 7: Create Next Steps  

20 min 
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WORKSHEET:  
DEVELOPING A GOAL, TIMELINE, AND TACTICS 

 
 

1. VISION: What is the change you want to see?  (10 min) 
 
As a way to ground the team in its deepest motivations, reflect on the values and vision named in 
your shared purpose and then imagine how your community will look if that vision becomes reality. 
What will a person experience (see, touch, hear, taste, smell) in your community and in your church 
if your vision becomes reality. The scribe or someone else will draw as team members share their 
visions (flipchart #1) 
 
Example:  Our  team  wants  to  see  women  empowered.    We  want  the  women  to  feel  valued,  and  
connected  to  a  larger  community.    Our  hope  is  that  the  women  at  Blue  Monarch  will  gain  and  
retain  some  valuable  skills  from  their  time  with  us  —  not  just  cooking  skills.    We  also  worry  
about  their  children  after  they  leave  Blue  Monarch,  and  are  motivated  to  empower  the  
mothers  to  be  more  effective  at  parenting  and  feeding  their  young  children.  
  
 
2. MAPPING ACTORS AND RESOURCES (20 min) 
 
Brainstorm the resources that your team already has (10 min): 
Sometimes the most precious resources we have are the ones that are so close to us that we can’t see 
them (e.g. a church building, knowledge about how to throw a party, our bodies). Using a piece of 
flipchart (flipchart #2), and brainstorm as a team the resources that already exist on your team. Use 
the Resources Chart below to spur your thinking about resources on your team. 
  
Example:  Resources:  the  people  on  our  team,  the  kitchen  at  Blue  Monarch,  the  greenhouse  at  
Blue  Monarch,  St.  Mary’s  Sewanee  (possible  ingredients  that  can  be  donated  and  used  from  
their  kitchen),  cookbook  (Marina),  possible  monetary  resources  (Missions  committee  and  Exec  
Board).    
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Create your map of actors (10 min): 
When strategizing it’s also important to consider resources you have access to through your 
relationships. Using a piece of flipchart based on the worksheet on the next page, draw your map of 
actors (flipchart #3). Who can you connect with? What are their resources? On post-it notes, 
brainstorm as a group each of the actors: What are their names, what organizations do they work 
in or lead in? What are their resources?  For each person, write this information on a post-it note 
and put it in the appropriate category (constituency, supporter, etc.) on the chart.  
 

 
 
KEEP IN MIND WHEN MAPPING ACTORS:   

•   Name and organization?  What are his/her resources? 

Constituency 

Leadership 

Support	  /	  Allies Competition 

Opposition 
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Example:  Possible  connections:  CAC  -‐  Liz  Embler  (supporter  or  constituency),  St.  James  
Midway  (Emily  knows  someone  doing  the  $4  meals,  supporter  or  constituency),  maybe  Rick  
Wright  at  Dining  Services  (supporter),  University  Farm  (supporter),  connecting  with  Bonner  
Scholars  at  university  that  are  working  with  Blue  Monarch  (supporters),  no  competition  or  
opposition  came  to  mind  other  than  possible  schedule  conflicts  at  Blue  Monarch.  
  
 
3. MOUNTAINTOP GOAL (15 min) 
 
Step 1: Review criteria for an effective goal (1 min) 
Keep these criteria in mind when brainstorming your mountaintop goal. What concrete outcome will 
you aim to achieve that will make manifest your vision?  
 

•   Effectiveness: is it consistent with your vision? 
•   Resourcefulness: does it make creative use of your unique resources? 
•   Capacity: will it require you to build a team and recruit others to join you? 
•   Leadership: does it create opportunities for leadership development?  
•   SMART (Specific, Measurable, Attainable, Realistic, Time-Bound) 

 
Step 2: Brainstorm a Mountaintop Goal (9 min) 
Openly brainstorm mountaintop goals (flipchart #4) and build upon each idea.  Write ideas on 
flipchart paper. Do not discuss until the brainstorm is over. Use the resources chart and map of 
actors from earlier in order to prompt your thinking about your team’s resources that could be 
turned into a goal. 
 
 
 
 
Step 3: Choose a Mountaintop Goal (for now) (5) 
After brainstorming, use the criteria above to evaluate the ideas, and make a decision. Remember 
that strategy is iterative and your goal will likely change and evolve. Make the best decision you can 
for today.  Make sure it is SMART! 
 
  
Example:  Our  Mountaintop  Goal  is  to  teach  five  cooking  classes,  in  teams  of  two  or  three 
 

 
4.  Creating a Timeline to Achieve Your Goal (20 min) 
 
Step 1:  Working Backwards to Set Goals 
Working backward from your mountaintop goal, what will be your other “peaks” on your timeline – 
times when you are deploying your resources in order to build your capacity and achieve you goal 
(e.g. fundraising dinner, training with new volunteers, 1:1 relational campaign). Sequence your peaks 
on a timeline on a campaign chart (flipchart #5). Each peak should build on what went before, 
culminating in your mountaintop goal. Figure out the specific goal you want from each peak (for 
example, how many new people sign up or how many people participate in an action). Make sure to 
include the date of the peak as well.   
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Our  kick-‐off  goal  is  to  get  our  volunteer  orientation  completed  and  to  teach  the  first  class  

(Teresa,  Emily,  and  Katie  are  on  the  first  team).    
After  each  class  is  taught,  we  will  evaluate  as  a  team  and  make  plans  for  the  next  class.  
Each  peak  goal  will  be  one  of  the  cooking  classes.    
We  also  discussed  a  possible  Mountaintop  Goal  of  having  a  holiday  dinner  gathering  where  the  

residents  showcase  what  they  have  learned,  and  they  all  cook  for  us  (need  to  discuss  with  
staff  at  Blue  Monarch).    

At  Christmas  Break,  we  will  evaluate  and  discuss  next  steps  for  the  class.    Who  else  can  we  get  
involved?  What  other  direction  might  it  need  to  take?  Etc.  

 
Step 2: Compose an organizing sentence (flipchart #6) based on your work in this session 
 
“We are organizing        (WHO: constituency)  
 
to do          (WHAT: specific mountaintop goal) 
 
by          (WHEN: date goal will be completed) 
 
  
We  are  organizing  a  team  of  women  from  the  Sewanee  community  to  develop  a  cooking  class  
at  Blue  Monarch  that  will  run  throughout  the  fall  until  Christmas  break,  which  will  prepare  and  
empower  the  residents  to  provide  their  families  with  healthy,  simple,  and  affordable  meals  
once  they  graduate  from  the  program.  
 

House  
Meeting  

Kick-‐off  goal:  
Orientation/1st  

class  

Peak  
goal  

Mountaintop  
goal  

Evaluation  
&  next  
steps  

Peak  
goal  

Capacity    
(people,  skills,  etc.)  

Time  



 

 - 19 -  

Step 3: Calculating an engagement goal: In preparation for the debrief, look at your timeline and 
estimate how many people your team expects to “engage” over the course of the project, from now 
through the MEI Celebration on April 22, 2017.  Understand “engagement” broadly as anyone who 
commits to join your team in action (e.g. 1:1 meeting, join team, attend event, sign petition). The 
goal should feel fun and challenging. 
  
Our  estimate  is  15.    
 
Next Steps: 
If you have time, make a list of the things that need to get done in the next few weeks (flipchart #7).  
Make sure that the next steps are assigned by the roles previously created.  Each next step should 
have a date and team member assigned to it.  When possible, delegate goals rather than tasks, i.e. the 
goal “recruit 5 volunteers” leaves more room for creativity than “email the team list to recruit 
people.” 
 
Example: 
Team  Member   Next  step   By  when?  

Marina   Find  and  share  $4  Cookbook   10/5  

Teresa   Meet  with  Lauren  and  Emily  to  fill  in  schedule   10/4  

Teresa   Email  Kim  Seavey  with  questions  that  came  up  in  
meeting  

10/6  

Emily   1:1  meeting  with  contact  at  St.  James   10/12  

Everyone   Think  about  and  share  recipe  ideas  with  your  small  
teams.  

leading  up  to  
your  cooking  
class  

 
Team Member Next step By when? 
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Becoming a Missional Church 
____________________________________________________________________ 

 

TOOL: SHARED CALL TO ACTION 
 

 
TEAMWORK: Practicing Your Public Narrative Story of Self, Us & Now 

 
 
GOALS 

•   Learn how integrate your stories of self / us / now into a public narrative 
•   Ask for commitments by articulating a specific choice point for others to make 

 
NOTE: It’s more than an “ask.” It’s a choice about whether someone’s going to stay on the sidelines or dive in and 
act on their values.  It’s an opportunity for them to join with you.  
 
TOTAL TIME: 50 min.  
 

1.  Gather in your teams. Nominate one person to be a timekeeper. 5 min 
 

2. Take some time as individuals to silently develop your “Public Narrative.” Use the 
worksheet that follows. 
 

10 min 

3. Gather in your small group to practice your public narrative.  Practice telling your 
public narrative for 3 minutes with 2 minutes feedback.  Be sure that you end by 
asking for a clear commitment that is rooted in your team’s project and your strategy. 
 
Each person has 3 minutes to tell his/her story and 2 minutes for feedback.  Adjust the time 
accordingly depending on the size of your team. 
 

35 min 
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WORKSHEET:  
 SHARING YOUR STORY TO CONNECT WITH OTHERS 
AND INVITE THEM INTO FAITH & ACTION 

 
 
To compose your “call to action”, think about these questions: 
 
1.   After your team’s work today, do you have a specific ask related to your team’s project for the 

people gathered in this room? 
2.   Why does this ask matter? What values are moving you to act?  
3.   What stories can you tell from your own life about specific people or events that would show 

(rather than tell)) why you are called to leadership in this project? Possible stories may come 
from… 

  
FAMILY & 

CHILDHOOD 
  
 Parents/Family 
 Growing Up Experiences  
 Your Community  
 Role Models 
 School 
 

LIFE CHOICES 
  
 School 
 Career 
 Partner/Family 
 Hobbies/Interests/Talents 
 Experiences Finding Passion  
      Experiences Overcoming 
 Challenge 

ORGANIZING 
EXPERIENCE 
 

First Experience of 
organizing 
Connection to key books or 
people 
Role Models 
 
 

 
Think about the challenge, choice and outcome in your story.    The outcome might be what you 
learned, in addition to what happened.  You may even try drawing pictures here instead of words.  
Powerful stories leave your listeners with images in their minds that shape their understanding of 
you and your calling. Remember, articulating the decisions you make in the face of challenges 
ultimately communicates your values.  
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SELF 
 

US NOW 

My Challenge: 
 
 
 
 
 
 
 
 
 
My Choice: 
 
 
 
 
 
 
 
 
 
My Outcome: 

Our Challenge: 
 
 
 
 
 
 
 
 
 
Our Choice: 
 
 
 
 
 
 
 
 
 
Our Outcome: 

Hopeful Vision 
 
 
 
 
 
 
 
 
 
Nightmare: 
 
 
 
 
 
 
 
 
 
Specific Ask: 
 
 
 
 
 
 
 
 
 

 
 
 
 
Record Feedback/Comments from Your Team Members Here: 
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 Coaching Your Team's Public Narrative  
 
As you hear each other's public narratives, keeping track of the details of each person’s story 
will help you to provide feedback and remember details about people on your team later. 
Use the grid below to track your team's public narratives. 
 

C H A L L E N G E  C H O I C E  O U T C O M E  
 

H O P E  A N D  
U R G E N G Y  

 

C L E A R  A S K  
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EVALUATION 
*Please tear out this page and return to a facilitator. Use additional paper if necessary. 

 
1)   Why are you participating in MEI this year? 

 
 
 
2)   What is the top reason you are interested in MEI? (Check one) 

□   Learning and using the 6 missional leadership practices 
□   Strengthening your effectiveness and the effectiveness of your team 
□   Creating change in your community through your team's missional project 
□   Building relationships with people on your team 
□   Building relationships with people from other churches/organizations 
□   Other:    

 

3)   What is the second reason you are interested in MEI? (Check a different response than #2) 
□   Learning and using the 6 missional leadership practices 
□   Strengthening your effectiveness and the effectiveness of your team 
□   Creating change in your community through your team's missional project 
□   Building relationships with people on your team 
□   Building relationships with people from other churches/organizations 
□   Other:    

 

4)   What stands out to you about this training? 
 
5)   What puzzles you?   

 
6)   What are your key learnings from this training?   

 
7)   What facilitated your learning?  What would you change for next time? 

 
8)   Was there anything that you learned or experienced that you value but didn't expect? 

 
9)   How do you feel about starting your project? 

 
10)  Do you have any other feedback for us? 

 
Tell us more about you, so we can understand the diversity of responses in our community: 

1)   Are you the team coordinator? □ Yes   □  No 
 
2)   Did you attend one of the following events? (Check all that apply) 
□   Taste and See on June 18, 2016: Discerning a Collective Call to Faith & Action 
□   MEI event in previous programmatic year (such as Be the Change Alabama) 
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Closing Worship 
 
From Daily Devotions in the Early Evening, The Book of Common Prayer, p. 139 
 
Canticle (prayed in unison as we light the candles we take home with us) 
O gracious Light, 
pure brightness of the everliving Father in heaven, 
O Jesus Christ, holy and blessed! 
Now as we come to the setting of the sun, 
and our eyes behold the vesper light, 
we sing your praises O God: Father, Son, and Holy Spirit. 
You are worthy at all times to be praised by happy voices, 
O Son of God, O Giver of life, 
and to be glorified through all the worlds. 
 
Readings from Scripture: 
 
It is not ourselves that we proclaim; we proclaim Christ Jesus as Lord, and ourselves as your servants, for Jesus’ sake. For 
the same God who said, “Out of darkness let light shine,” has caused his light to shine within us, to give the light of 
revelation--the revelation of the glory of God in the face of Jesus Christ.                                                 2 Corinthians 4:5-6 
I remind you to rekindle the gift of God that is within you...for God did not give us a spirit of cowardice, but rather a 
spirit of power and of love and of self-discipline.                                                     2 Timothy 1:6-7 

 
Response to Scripture: What is your dream for rekindling the gift of God within your church and community through God’s Spirit of 
power and love and of self-discipline? Please share a word or phrase of hope or commitment to let your light shine between now and when we 
return on April 22, 2017 for the celebration.  
 
We share our common commitment for baptismal living:  
 
Leader     Do you reaffirm your renunciation of evil? 
People      I do. 
 
Leader     Do you renew your commitment to Jesus Christ? 
People   I do, and with God’s grace I will follow him as my Savior and Lord. 
 
Prayers:  
We invite your intercessions and thanksgivings, either silently shared or spoken aloud, for ourselves and others. 
 
The Collect 
O God, you have called us by name and we are yours. Our times are in your hands. You know our joys, our 
nightmares, our weaknesses. Remind us, nudge us, make us mindful of your presence, to listen to your Spirit. 
Be swift to encourage us to care for and pray for our neighbors, and aid us as we build and share your loving 
power for the benefit of our community. In the powerful name of Jesus the Christ, we pray. Amen 

2015 Transformers’ (MNST 562 course), slightly adapted 
Closing blessing: 
May God grant us the grace never to sell ourselves short; 
Grace to do something big for something good; 
Grace to remember that the world is now too dangerous for anything but truth,  
    And too small for anything but love –  
And the blessing of God - Father, Son, and Holy Spirit – Be among us, inspire us, and remain with us forever 

    .- William Sloan Coffin 
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Appendix A: Becoming a Missional Church  

_____________________________________________________________________ 

TOOL: SHARED COMMITMENT  
THE ONE-TO-ONE RELATIONAL MEETING 

 
What is a One-to-One? 
The One-to-One relational meeting is intentional, well-framed conversation between two people.  It is the basic building block of all 
relationship building in organizing for mission.  It connects heart, head, and hands; story, strategy, and action; the “why?” the “how?” 
that are both needed to inspire effective action. 
 
What does a One-to-One Meeting help us to do? 

• Form relationships 
• Discover common purpose 
• Build power 
• Heal brokenness and overcome resistance 
• Welcome people from all ends of the spectrum 
• Discern where the Spirit is moving 
• Claim our own callings 
• Identify our own and others’ gifts and wisdom 
• Discern ideas and direction for a new ministry 
• Get feedback for current or past ministries 

 

What happens in a One-to-One meeting? 
 

   The Invitation 
•   Offer an honest invitation that expresses your desire to have a mutually enlightening conversation. For example, you might 

explain, “Our ministry is doing some listening in our neighborhood (or community or with each other). I’d love to hear your 
story, passions and questions around [fill in blank] and share my own. Could we meet for about 45 minutes soon?” 

•   In preparation for the meeting, spend time reflecting on your own story: What drives you? What concerns you? What 
community do you dream of?  

 

   The Conversation: 
•   Two people meet for an agreed upon time – ideally for 30-45 minutes. 
•   This is not surface small talk, pastoral conversation or an interview, with one person speaking and the other listening. 

Rather, both share stories of the convictions and hopes that drive them. 
•   The sharing is usually guided by a compelling concern and reflection on specific experiences. 
•   You may have to go first, to model storytelling and hospitality. Paint a picture and recall specifics. 
•   The host/initiator asks open questions to help the conversation to go deeper (“Why did you think that?” “How did it make 

you feel?”). Move from when and who, into how and why. 
 

    The Close: 
•   Be sure to close well and not allow the conversation to drag along. 
•   Ask for follow-up opportunities: “Is there anyone you think would share this passion or concern?” 
•   The initiator should also explore next steps: “What could we do together (for God)?” 

 

 
© 2014 Missional Vitality Team in the Diocese of Long Island – www.missionalvitality.org 

 
How can my congregation use One-to-Ones? 
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1. Do One-to-Ones within the church community, in order to … 
Ø   Discover shared history, concerns, convictions and passion. 
Ø   Build trust and pathways for working together and trusting each other. 
Ø   Identify areas for community transformation, and celebrate what each contributes to that change. 
Sample questions within the church: 

•   Why do you come here? Tell me a time that you felt God really alive in our church. 
•   What have you loved in this church and in our traditions? 
•   Tell me about a time that you shared your gifts with our church. A time when you received? 
•   When have you laughed at church? What was happening? 
•   When have you seen our church successfully, gracefully handle a challenge? What did you learn? 
•   When have you seen us fail at something together? What have you learned? 
•   What changes in our church would concern or even disturb you, and why? 
•   How has our church shared God’s love with our neighborhood? What was good or hard about it? 
•   How do you wish we could share God’s love with our neighborhood in the future? What would we need? What do 

we already have? 
 

2. Do One-to-Ones with neighbors and people who are not in your church, in order to … 
Ø   Discover how your church has related to and been perceived by its neighborhood. 
Ø   Listen for what your neighbors and potential partners need in order to trust and partner with you. 
Ø   Discover others’ gifts, offer your own, and together imagine ministries that build on those gifts. 
Sample questions with neighbors and others: 

•   Have you ever interacted with our congregation? Share the story of your experience with our church. 
•   What kind of community do you dream of being part of? Share a story of when you’ve seen it happen. 
•   What do you care about and why? Share a story of how you came to care so much. 
•   What issue keeps you up at night or grieves your heart? Tell the story of why you care. 
•   What hope makes your heart sing and moves you to act? Tell the story of why you act. 
•   What have your experiences of church been like? 
•   What have your experiences of God been like? 
•   What wisdom and practices in your regular life link you to God? How would you like to share them? 
•   What ministries or mission could we create or share, together, for the wider community? 

 

3. Do One-to-Ones with partner organizations in your area, in order to … 
Ø   Engage group-to-group, leader-to-leader: local shops, yoga studios, neighborhood churches, etc. 
Ø   Link with civic and religious groups representing communities with whom you seek to engage. 
Ø   Discover ground where you could meet, share commitments and ministry, and build relationship. 
Ø   Build your capacity to embrace and value the gifts of others and grow mutual partnership. 
Sample questions with partner organizations: 

•   Has your group ever interacted with our church? Share the story of your experience with us. 
•   What do you wish a church would do in this community? Tell a story of when you’ve seen churches acting as 

mutual partners and helpful allies? 
•   What kind of community do you dream of being part of? Share a story of when you’ve seen it happen. 
•   When have you seen groups coming together to act on values in a way that made a difference? 
•   What do you wish our groups could do together (for God)? 
 

 © 2014 Missional Vitality Team in the Diocese of Long Island – www.missionalvitality.org 
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      Appendix B: Becoming a Missional Church 
____________________________________________________________________ 

TOOL: SHARED COMMITMENT -   
THE HOUSE MEETING 

 
This is a sample agenda for a 90 minute meeting: 
 
 
0:00      Welcome & Prayer & Introductions (host leads, 10 min) 
  
0:10      Host’s Story (5 min) 

•   Why were you called to take leadership in this campaign?   
•   Where do you come from, what one or two experiences in your life led you to decide to take 

responsibility?  
•   Why are you hosting this meeting?  

 
0:15     Pair and Share (host facilitates, 10 min) 

•   Have participants break into pairs and share their reasons for coming to the meeting 
 

0:25      Group Discussion (host facilitates, 15 min) 
•   Questions:  Why do you care about this issue? 

 
0:40     Strategy Session (host or organizer, 35 min)  

•   Presentation of the project, strategy and team structure using handout  
•   Discussion of missional campaign plans  
•   Opportunity for feedback & input into implementation process  

*if large group - option to break into smaller discussion groups for discussion 
 
1:15 Action Ask (host, organizer or Recruiter, 10 min)  

1)   Will you make a personal commitment to join? (You may have more asks based on the 
specifics of your project, e.g. coming to a future event, recruiting others)  
 

1:25      Evaluation and Debrief (host, organizer or debrief lead 5 min) 
 
1:30      End Meeting 
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What is the Purpose of a House Meeting? 
 

o   House meetings are small group gathering that can take place in a home, community center, place of 
worship, restaurant, etc.  (They do not have to be in a home.) House Meetings help us by reaching our 
neighbors and friends and engage them in a less formal setting to learn more about our projects, share 
their thoughts, and to decide if they would like to be a part of them.   
 

o   House Meeting discussions focus on motivating people through values and moving them to action—
not debating issues or specific policies.  Participants get to know other people and have conversations 
about their own stories and values and our shared values as a community.  A discussion about our 
community, the challenges we face, and our place in the solution. 

 
o   A House Meeting is a chance to develop leadership and move others into action.  It is not a party, but 

rather a working meeting.  
 

o   House Meetings lay out our overall project and challenge participants to take specific action steps that 
will help us build the capacity to make change. 

 
What are the Goals? 
 
•   8-10 people in attendance 
•   Everyone present makes a clear “yes” or “no” to continuing and in what way 

 
Host Duties 
 
•   Before: In the first 24 hours,  

o   Brainstorm a list of 24 friends, family supporters and potential supporters to invite to the meeting.  
You will need to invite 24 to actually get 8-10 there. 

o   Within the first 48 hours, make calls to the 24 people on your list to invite them to the meeting 
using the brainstorming sheet. 

o   Recruit others to help you make calls, if possible. Assign roles for meeting. 
§   Time Keeper and Scribe. 

o   24-48 hours before your meeting, follow-up with ALL Yes’s and Maybe’s to Confirm 
•   During 

o   Have all flyers, sign-in and sign-up sheets printed.   
o   Be prepared to give a short explanation of why you became involved/what inspired you 

•   After 
o   Make certain that all data is collected and given to your Data Coordinator 
o   Follow-up and thank everyone who attended your meeting 
o   Report all attendees, information gathered on the campaign and other data to the Organizer or 

Data Coordinator 
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House Meeting Host Guide 
 
 
PREPARING FOR THE MEETING: 
 
c  Within 24 hours, make your list of Family, Friends, Neighbors, & Co-Workers: 

Use the “House Meeting Planner” to brainstorm 24 people you can invite to your event. Think about 
friends, family, neighbors, co-workers, and acquaintances that might be interested in learning more about 
the campaign.  Aim to invite at least 24 people to ensure you have 8-10 people in attendance. Recruit 
others to help you make calls within 48 hours. 
 

c  Recruit Online: 
Advertise your event through e-mail, over twitter, on Facebook and/or any other social networking sites, 
which you are a member.  

 
c  Get your Materials in order: 

There are some things you should have ready before your house meeting.  The “House Meeting Planner,” 
sign-in sheets, Pledge Cards, flyers, the agenda, and other information. You may want to provide snacks 
and beverages for your guests. This is optional. 
 

c Assign roles: Greeter, Organizer, Time Keeper, Note Taker…  
 
DURING THE MEETING 
 
c  Agenda: see sample  
 
AFTER THE MEETING 
 
c  Capture Information: 
 
Enter your sign-in sheets and other information into database, give them to a Data Coordinator within 24 
hours. 
 
c  Thank your guests: 
Send individual thank you emails/notes to all of your guests. Follow up with those who committed to host a 
House Meeting. For those who didn't sign up to volunteer, thank them for coming and make sure to let them 
know about your next event. 
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Recruiting for your House Meeting 
Example Call Scripts for Host 

Call No. 1 
The purpose of this call is to invite friends/family to your event.  This script is not meant to be followed verbatim – feel 
free to take liberties with it, this is merely a conversation between you and your friends.   Make sure that you have the 
“House Meeting Planner” handy so you can write notes down during each call. 
 
Hi ___________, it’s ___________, how are you?    
I’m calling you because (share your story and context) . . . . Are you interested in participating? 
 
If Yes 
Great! I’d love to tell you more about the project . I’ll be hosting a house meeting at my home.   It’s going to be 
on    (day/date)   at    (time)  , at    (location)   .  Can I count on you to be there? 
 

o   Mark “Y” that you invited them in the “Invited” column 
o   Mark “Y” or “N” in the “Committed” column 

 
Well, thanks again for your time – Please let me know if you have any questions and I’m looking forward to seeing you 
next at    (day)   .     
 
Call No. 2 
The purpose of the second call is to confirm that the person will be attending the house meeting.  The call should be made no later than24-48 
hours before the actual house meeting. 
 
Hi, is __________ there?   
 
Hi __________, it’s ___________.  How are you? 

Great.  I’m calling to remind you about . . .  You’re still coming, right? (Please record answer in “House Meeting Planner” 
spreadsheet, under “Confirmed” column)  

If Yes: 
Ok, great – thanks a lot for your time, I look forward to seeing you tomorrow! 
 
If No: 
That’s too bad.  We can make a bigger difference if we do this together.  Would you like to stay involved in other ways? 
(If still no…)  Well, I understand.  Thanks for your support.
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    Appendix C: Becoming a Missional Church 
____________________________________________________________________ 

 
TEAMWORK:           Diagnosing the Condition of  

Your Local Community Team 
 
 

 

 
Goals 
To assess the condition of one of your local leadership teams according to the following: 
Does your team have……. 

•   A compelling and consequential shared purpose 
•   The right people who possess the skills and resources necessary to achieve your goal 
•   A team structure that enables work to be done in terms of a clear agenda that 

encourages strategic problem solving among the group and has explicit norms of 
conduct 

 
Directions 
TOTAL TIME: 40 min 

 
1. Gather. Review the directions and choose a timekeeper. 5 min 

2. Individually, review the Diagnostic Checklist on the following page. Consider 
your team and silently evaluate the condition of the team according to the 
checklist. 

10 min 

3. Share your results with a partner. Discuss how you could structure this team to 
perform more effectively. 

10 min 

4. Silently review your checklist again and develop a specific plan for improving the 
performance of the team. 

5 min 

5. Discuss your changes in the large group. 10 min 
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WORKSHEET: 
DIAGNOSTIC WORKSHEET FOR YOUR LOCAL COMMUNITY 
LEADERSHIP TEAM 

 
 

 
Rate the condition of this leadership team’s design according to these letter grades: 

 
A = Dream team 
B = The team functions well but could improve in some key areas 
C = The team functions satisfactorily but there are some significant gaps in the level of trust 
and/or effectiveness of the team. 
D = The team is marginally functional, is not motivational, no clear sense of purpose, roles 
or explicit norms of conduct 
F = Scream team (a real nightmare) 

 
COMPELLING VISION:  GRADE OVERALL   

 
GRADE FEATURE HOW MIGHT WE IMPROVE 

OUR DESIGN? 

 The team has a shared purpose that is 
clear to all members of the team. 

 

 The shared purpose is seriously 
consequential for health and healthcare in 
your local context (i.e. the work of the team 
will make a difference) 

 

 The shared purpose poses a significant 
challenge (requires engaging, committed 
effort on the part of all members of the 
team). 
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THE RIGHT PEOPLE: OVERALL GRADE   
 
 

GRADE FEATURE HOW MIGHT WE IMPROVE 
OUR DESIGN? 

 Team members understand themselves as an 
integral part of the team and not just 
representatives of the interests of their 
respective institutions. 

 

 All team members have a high level of 
collaborative skills such as good listening, 
empathy, humor and integrity (they can be 
trusted to do what they commit to). 

 

 They have the ability to think about the 
overall system and not just their limited 
place within the system. 

 

 The team is comprised of people who are 
diverse in terms of their skills, resources and 
point of view. The work of the team is 
shared equally. 

 

 The team has a clear and stable boundary, 
i.e. it is clear to everyone who is on the 
team and it is not a random group every 
time you meet. 
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ENABLING TEAM STRUCTURE: OVERALL GRADE   
 

GRADE FEATURE HOW MIGHT WE IMPROVE 
OUR DESIGN? 

 The team has an explicit understanding of 
how decisions will be made. 

 

 The team has clear, explicit expectations 
for how they will respect and empower 
each other during their work together. 

 

 The team has a stated understanding of 
how violation of a norm will be 
acknowledged and corrected. 

 

 Individual members of the team are 
learning, the team is growing in capacity 
over time and their work is making a 
difference beyond the team. 

 

 

MY SPECIFIC PLAN FOR IMPROVING THE PERFORMANCE OF THIS TEAM: 
 
Establishing a Compelling Shared Purpose: 

 
 
The Right People: 

 

Creating and Enabling Team Structure:  
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Appendix D: 2016-2017 Program Calendar 
 

Date/Time Event Who attends? 

6/18/16 – Sewanee Taste & See: Building Relationships/1-1s and 
House meetings 

Training team and potential 
participants 

9/1/16 – Sewanee Training/Coaching Team Meeting Training team & Coaching team 

9/10/16 – Sewanee Foundations of Shared Leadership: 
Kick-off Teams’ Projects 

Training team and participants 

Bi-weekly – By phone  Coaching Coach and Team Coordinator, 
and coach-in-training if 
applicable 

Saturday, October 1, 2016 - Otey 
Parish  
Sun., Oct. 2, 2016 – St. Paul’s, Chatt 

Coaching Clinic #1 (optional)  
Alexia Salvatierra Biblical Foundations 

All invited! 

Saturday, 9 AM - 4 PM –  
November, 2016  
- hosted by parish in each of the regions that 
they schedule collaboratively 

Mid-Program Training 
•   1:1 & House Meetings 
•   Team Diagnostic 
•   Timeline and Tactics 

All Coaches and all Team 
Members, and coach-in-training 
as applicable 

December, 2016 Coaching Clinic #2 
GoToMeeting in lieu of bi-weekly individual 
coaching session 

•   Peer Coaching 
•   Timeline and Tactics 

Coach and Team Coordinator, 
and coach-in-training if 
applicable 

Saturday, 9 AM - 4 PM  -  
Jan/February 2017  
- hosted by parish in each of the regions that 
they schedule collaboratively 

Mid-Program Training 
•   Motivating Roles & Tasks  
•   Taking Effective Action 

All Coaches and all Team 
Members, and coach-in-training 
as applicable 

February, 2017 Coaching Clinic #3 GoToMeeting in lieu of 
individual coaching session 

•   Peer Coaching 
•   Taking Effective Action 

Coach and Team Coordinator, 
and coach-in-training if 
applicable 

March, 2017 Coaching Clinic #4 GoToMeeting in lieu of 
individual coaching session 

•   Celebration 

Coach and Team Coordinator, 
and coach-in-training if 
applicable 

April 22, 2017  location and time to be 
determined collaboratively by all teams in 
all regions 

Celebration of Teams’ Projects & Program 
conclusion/review 
 

All! 

May, 2017   Evaluation of MEI program year and report 
to Roanridge Trust 

Leadership team 
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Appendix E: 2016-2017 MEI Program 
Supporters’ Contact Information 

 
2016-2017 MEI Team Coaches: 

Ø   Hilary Greer  (917-566-8463) greerha0@sewanee.edu 
Ø   Marilyn Lands  (256-527-8197) marilynlands@gmail.com 
Ø   Lisa McIndoo  (901-335-3800) lmcindoo@episwtn.org 
Ø   Nick Phares  (269-788-7063) phareni0@sewanee.edu 
Ø   Teresa Phares  (269-317-8237) phareta0@sewanee.edu 
Ø   Mike Wood  (269-370-7398) woodmj0@sewanee.edu 
Ø   Kammy Young (904-556-1634) kmyoung@sewanee.edu 

 
2016 MEI Transforming Congregations & Communities course participants 
•   Walker Adams  (913) 832-6434 hwadams@sewanee.edu 
•   Tom Adamson (219) 242-2395 adamsti0@sewanee.edu 
•   Erik Broeren (423) 277-2237 broeres0@sewanee.edu 
•   Nik Combs (203) 694-4418 combsnm0@sewanee.edu 
•   Sinclair Ender (319) 540-7787 endersc0@sewanee.edu 
•   Hilary Greer  (917-566-8463) greerha0@sewanee.edu 
•   James Marrs (605) 219-0705 marrsjd0@sewanee.edu 
•   Sue Rose  (931) 598-3502 risese0@sewanee.edu 

 
2016 MEI Presenters and Facilitators for Foundations of Shared Leadership 

o   David Cobb: New Facilitator (931-598-1478) 
o   Tom Early: Facilitator (319-429-9727) 
o   Evan Garner: Presenter, Facilitator (256-221-4262) 
o   Hilary Greer: Presenter, Facilitator (917-566-8463) 
o   Marilyn Lands: Presenter, Facilitator (256-527-8197) 
o   Rob McAllister: Chaplain, Logistics, New Facilitator (931-636-8758) 
o   Nick Phares: Facilitator (269-788-7063) 
o   Teresa Phares: Facilitator (269-317-8237) 
o   Mike Wood: Facilitator (269-370-7398) 
o   Kammy Young: Program Director, Lead Trainer (931-598-1984) 

 
2016-2017 MEI Leadership Team 

v   The Rev. Evan Garner St. John’s Episcopal Church, Decatur, Alabama 
v   Ms. Marilyn Lands Church of the Nativity, Huntsville, Alabama 
v   The Rev. April Berends: Christ Church, Chattanooga, Tennessee  
v   Mr. Rob McAllister The University of the South, Sewanee, Tennessee 
v   The Rev. Lisa McIndoo The Episcopal Diocese of West Tennessee, Memphis, Tennessee 
v   Dr. Andrew Thompson The School of Theology, Sewanee, Tennessee 
v   The Rev. Kammy Young The School of Theology, Sewanee, Tennessee 
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Appendix F:  
MEI 2016 Foundations of Shared Leadership 
Registrantation Contact Information (at 9/7 2016) 

1.   Elizabeth Adams (423) 718-0861 ELIZABETH@ELIZABETH
ADAMS.COM 

Christ Church, 
Alto 

2.   Walker  Adams (913) 832-6434 hwadams@sewanee.edu 
Transforming 
Class 

3.   MC Akamatsu (256) 714-8837 akamamc0@sewanee.edu 
Observer 

4.   Jeff Akamatsu (256) 714-0141 jeff.akamatsu@icloud.com 
Observer 

5.   Jeannie Babb (423) 255-6479 oteyformation@gmail.com 
Otey Memorial 
Parish 

6.   Hugh Barfield (615) 630-9307 hughbarfield@gmail.com 
Church of the 
Holy Cross - 
Murfreesboro, TN 

7.   Erik  Broeren (423) 277-2237 broeres0@sewanee.edu 
Transforming 
Class 

8.   David  Cobb (931) 598-1478 dccobb@sewanee.edu 
Training Team 

9.   Nik Combs (203) 694-4418 combsnm0@sewanee.edu Transforming 
Class 

10.  Tom Early (319) 429-9727 earlytm0@sewanee.edu 
Training Team 

11.  Sinclair Ender (319) 540-7787 endersoc0@sewanee.edu Transforming 
Class 

12.  Evan Garner (256) 221-4262 evan@stjohnsdecatur.org 
MEI Leadership 
Team 

13.  Dorothy Gates (662) 392-4092 gates.dorothy@gmail.com 
Otey 

14.  Jo  Goldasich (931) 625-6382 jeg1515@bellsouth.net 
St. Mary 
Magdalene - 
Fayetteville 

15.  Hilary  Greer (917) 566-8463 greerha0@sewanee.edu 
Training Team 

16.  Amy Lamborn (917) 557-0532 stemvicar@gmail.com 
Observer - The 
STEM churches 

17.  Rob Lamborn (931) 598-9604 oteyparishrector@gmail.com 
Otey Memorial 
Parish, Sewanee 

18.  Marilyn Lands (256) 464-0669 marilynlands@gmail.com 
MEI Leadership 
Team 

19.  Diana Lopez (615) 663-8033 loopyde@yahoo.com 
Church of the 
Holy Cross - 
Murfreesboro, TN 

20.  James Louttit (407) 628-4764 loutjw0@sewanee.edu 
Observer 

21.  James Marrs (605) 219-0705 marrsjd0@sewanee.edu 
Transforming 
Class 

22.  Rob McAlister (931) 636-8758 rob.mcalister@sewanee.edu 
MEI Leadership 
Team 
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23.  Coach 
Mac 

McDowell (931) 247-3001 THEMOOCHER1970@YAH
OO.COM 

Christ Church, 
Alto 

24.  Ciela McDowell (931) 308-2764 THEMOOCHER1970@YAH
OO.COM 

Christ Church, 
ALot 

25.  John Pachja (502) 694-2365 johnnyb.average@gmail.com 
Church of the 
Holy Cross - 
Murfreesboro, TN 

26.  Nicole Pasquarello (404) 840-4277 npasquarello@gmail.com 
Church of the 
Holy Cross - 
Murfreesboro, TN 

27.  Teresa Phares (269) 317-8237 phareta0@sewanee.edu 
Training Team 

28.  Nick Phares (269) 788-7063 phareni0@sewanee.edu 
Training Team 

29.  Barbara Prunty (931) 598-5868 bprunty@gmail.com 
Otey Memorial 
Parish 

30.  Judy  Reed  (931) 675-0068 judy.reed1@att.net 
St. Mary 
Magdalene – 
Fayetteville 

31.  Mike Rose (931) 598-3502 mikeredrose63@hotmail.com 
Observer 

32.  Sue Rose (931) 598-3502 risese0@sewanee.edu 
Transforming 
Class 

33.  Jack Ruffing (931) 433-3992 nijinsky@charter.net 
St. Mary 
Magdalene 
Fayetteville 

34.  Marcia  Ruffing (931) 433-3992 nijinsky@charter.net 
St. Mary Mgdalene 
Fayetteville 

35.  Karen  Sawyer (256) 616-2378 karen.sawyer89@gmail.com 
St. John's  Decatur 

36.  Jim Smith (334) 235-0115 jim.smith.lawyer@gmail.com 
St. John's, Decatur 

37.  Julie Sneed (256) 654-0781 juliesneed@aol.com 
St. John's, Decatur 

38.  Bobby  Straub (256) 436-4886 bob@lbr1co.com 
St. John's  Decatur 

39.  Olline  Summers (931) 598-0255 katpac56@aol.com 
Epiphany Mission 

40.  Rebecca Terhune (931) 610-0040 rebecca.terhune@gmail.com 
St. Mary 
Magdalene – 
Fayetteville 

41.  Jason Terhune (931) 255-9441 jason.s.terhune@gmail.com 
St. Mary 
Magdalene – 
Fayettteville 

42.  Celia Walker (256) 437-2682 katpac56@aol.com 
Epiphany Mission 

43.  Sarah Watts (256) 783-1805 sarahewatts12@gmail.com 
Nativity, 
Huntsville Al 

44.  Laura Willis (931) 636-2901 sewaneelaura@gmail.com 
Otey Memorial 
Church 

45.  Michael Wood (269) 370-7398 woodmj0@sewanee.edu 
Training Team 

46.  Kammy Young (931) 598-1984 kmyoung@sewanee.edu 
MEI Leadership 
Team 

 
 


