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Welcome!  

Missional Engagement Initiative (MEI)

Foundations of  Shared Leadership

Mr. Rob McAllister

The University of  the 
South, Sewanee, Tennessee 

MEI Leadership Team

Our Chaplain for the 
Day

Worship

Opening Worship 
Daily Devotions - In the Morning

From Psalm 51 (prayed in unison)

Open my lips, O Lord, *
and my mouth shall proclaim your praise.
Create in me a clean heart, O God, *
and renew a right spirit within me.
Cast me not away from your presence *
and take not your holy Spirit from me.
Give me the joy of  your saving help again *
and sustain me with your bountiful Spirit.
Glory to the Father, and to the Son, and to the Holy Spirit: *
as it was in the beginning, is now, and will be for ever. Amen.
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A Reading from Exodus
When Moses’ father-in-law saw all that he was doing for the people, 
he said, “What is this that you are doing for the people? Why do you 
sit alone, while all the people stand around you from morning until 
evening?” 

Moses’ father-in-law said to him, “What you are doing is not good…”
You will surely wear yourself  out, both you and these people with 
you. For the task is too heavy for you; you cannot do it alone. 

(Exodus 18:14, 17-18) 

Discuss at your table: What challenge is Moses facing as a 
leader and how does it connect with your challenges?

A Reading from Exodus (continued)

Now listen to me. I will give you counsel, and God be with you! ..You 
should also look among all the people for capable persons who 
respect God. They should be trustworthy and not corrupt. Set these 
persons over the people as officers of  groups of  thousands, 
hundreds, fifties, and tens…. So it will be easier for you, and they will 
bear the burden with you.  If  you do this, and God so commands 
you, then you will be able to endure, and all these people will go to 
their home in peace.” (Exodus 18:19-23)

What is hopeful for you about the counsel Moses receives?  
Select one person at your table to share a sentence that connects 
the folks your church with the scripture reading.

Hymn
Seek ye first the kingdom of  God, and his righteousness
And all these things shall be added unto you, Allelulu, alleluia.

Ask and it shall be given unto you, seek and ye shall find, 
Knock and the door will be opened unto you,  Allelulu, alleluia.

We shall not live by bread alone, but by every word
That proceeds from the mouth of  God,  Allelulu, alleluia.

Seek ye first the kingdom of  God, and his righteousness
And all these things shall be added unto you, Allelulu, alleluia.
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Prayers for our Covenant of  Presence

Help us to be fully present here and now as we extend and presume 
welcome among our friends and neighbors.

We beseech you to hear us, oh Lord.

Help us to listen generously to each others stories.
We beseech you to hear us, oh Lord.

Help us to faithfully and fearlessly share our own story.
We beseech you to hear us, oh Lord.

Prayers for our Covenant of  Presence

Help us come as equals and never feel pressured to share.
We beseech you to hear us, oh Lord.

Help us to suspend judgment and to be mindful that we are not here to 
fix others but to witness God's presence in the stories we share.  

We beseech you to hear us, oh Lord.

Help us turn to wonder as we hold the stories shared today with care.  
We beseech you to hear us, oh Lord.

Prayers for our Covenant of  Presence
Help us to be mindful and respectful of  each other’s time.                            

We beseech you to hear us, oh Lord.

Help us to create a safe, respectful space as we practice 
confidentiality. 

We beseech you to hear us, oh Lord.
Help us believe that it is possible for us to emerge from our time 

together refreshed, surprised, and less burdened than when we came.   
Grant us your peace.

Adapted  Touchstones used  in The C enter for C ourage and R enewal’s C ircles of  Trust R etrea ts and from  The FTE Guide to VocationCARE, ©
2012, the Forum  for Theologica l Explora tion, pp . 11-12 and further adapted  by R . Beazley 

The Lord’s Prayer
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Welcome! We’re glad you’re here!

Welcome from MEI Leaders!
2016-2017 MEI 
Leadership Team
• The Rev. Evan Garner 
• Ms. Marilyn Lands 
• Mr. Rob McAllister 
• The Rev. Lisa McIndoo
• Dr. Andrew Thompson 
• The Rev. Kammy Young
• The Rev. April Berends:

Today’s Presenters & 
Facilitators
• Tom Early
• Evan Garner
• Hilary Greer
• Marilyn Lands
• Rob McAllister
• Nick Phares
• Teresa Phares
• Mike Wood
• Kammy Young

Welcome MEI Teams!
• St. Mary Magdalene, Fayetteville, TN 

• Otey Memorial Parish, Sewanee, TN 

• Christ Church, Alto, TN

• Church of the Holy Cross, Murfreesboro, TN

• St. John’s, Decatur, AL 

• Epiphany, Sherwood, TN

• Grace Church, Cullman, AL & Church of the 
Nativity, Huntsville, AL

• Observers
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For Today
Ø To expand the capacity of  participants to lead transformational, 

life-affirming change: within their local community; within their 
organization/church/families; within themselves. 

Ø This will happen by training teams to:
1) Practice 1:1 relationship-building skills and think strategically 

about with whom to cultivate relationships
2) Establish clear shared purpose, norms, and roles on teams
3) Develop project timelines with measurable goals that align 

with teams’ motivating visions
4) Practice and coach the craft of  public narrative and 

understand its many uses

Agenda for Today
9:00 AM Opening Worship, Welcome, Goals & Agenda 

9:25 AM Missional Tool #1 – Shared Story

9:45 AM Missional Tool #2 – Shared Commitment

11:00 AM Missional Tool #3 – Shared Structure

12:20 PM Midday Worship & Lunch

1:00 PM Missional Tool  #4 – Shared Strategy

3:05 PM Missional Tool #5 – Shared Call to Action

4:35 PM Next Steps, Evaluation & Closing Worship

How We Work Together:
• Start with scripture, prayer and an open heart
• Speak what's on your heart and mind (step up-

step back)
• Ask questions
• Assume best intentions
• Start on time and end on time 

(return from breaks on time)
• Avoid technology distractions

Suggested Corrective:
Tell a joke, sing a song, help with energizing 
us all!
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Things to 
Remember

• Pipe cleaners on your 
table are for fun!
• Slides are in the back of 

your participant guide
•Write your name on your 

guide J
• The bathrooms are 

downstairs

16

The Rev. Evan Garner 

St. John’s Episcopal 
Church, Decatur, Alabama

MEI Leadership Team

Introduction to Shared Story as 
A Missional Tool

Shared Story

18

Shared	  Story

Shared	  
Commitment

Shared	  
Structure

Shared	  	  
Strategy

Shared

Your	  
Resources

GOAL
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Our MEI Story

Ø To support and expand parishes' capacity for 
transformational lay leadership and mission 
development within local communities

Ø To enable us all to live more fully into our 
baptismal covenants

Ø To build bridges between the seminary and the 
world in which we serve 

WHY MEI?
Our Shared Purpose

Presiding Bishop Cur ry 
Shares God’s Story
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“Leadership
is accepting responsibility 

for enabling others
to achieve a purpose 

under conditions of  uncertainty.”

Key elements:
•Decision, not a position

•Focused on building the capacity of  others
•Grounded in Shared Values and Interests

Rooted and Grounded in Love- Ephesians 3:17

Leadership in the face of  
uncertainty……

Uncertainty poses strategic and motivational 
challenges…

Uncertainty:  The New Normal
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“Who’s in charge here?”“I’ll take care of  it.”

“Hail Caesar!” 
or 

“It’s all up to the Rector!”

Common Leadership Models

“I love this church team!” “This is so awesome!”

“I’m not overwhelmed at all!” “We are learning and 
growing together”

MEI seeks to develop star teams, 
Not star players…

Snowflake Model

How we build the snowflake:
Transformational Practices

27

Shared	  Story

Shared	  
Commitment

Shared	  
Structure

Shared	  	  
Strategy

Shared	  Action

Your	  
Resources

GOAL
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People:	  
Organized	  around	  a	  
common	  purpose	  
and	  shared	  values

Power:
Comes	  from	  the	  
Spirit	  of	  God	  at	  
work	  in	  the	  
people	  of	  God

Change:	  
The	  challenge	  God’s	  

people	  seek	  to	  
address	  through	  being	  
the	  Body	  of	  Christ

HOW? 

Our Theory of  
Change, With God’s 
Help

…people acting together to 
transform souls and society

8-month Learning Program 

29

Jun	  18	  Taste	  &	  
See:	  Discerning	  
a	   Collective	  Call	  
to	  Action

Sep	  10:	  
Foundations	  of	  
Shared	  
Leadership:	  
Launching	   a	  
Project

Mid-‐Program	  
Trainings

April	  22,	  2017 :	  
Celebration	  
and	  Reflection

Oct-‐April:Coaching

Role of  MEI Coach
• Check in twice/month with the team 

leader for 30-60 mins by phone
• Visit a team meeting twice over the 

course of  the project
• Support the practice and application 

of  the leadership skills at mid-
program trainings
• Model for the teams our teachings on 

story, relationships, team structure, 
meeting structure

30
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In the Word made flesh, you 
have brought us out of…

• Extreme poverty in plain sight, but no workable solutions in sight
• Addiction due to Poverty
• Crime due to Poverty
• Intolerance due to Poverty
• Housing that’s affordable is hard to find!

• Drugs in the community
• Student loan debt
• Children in the community, whether or not they have something to eat, education, clean, 

safe environment to live in.
• Division - Racial divide in the area and between "Sewanee" and the local community.
• Fewer and fewer children raised in traditional family settings
• Sexual violence/domestic violence 
• Needs of  those with mental disabilities
• Lack of  coordination of  human services 
• Loss of  connection between people in communities/ isolation of  young people 
• Survival of  the church

Taste & See: 
Urgent Challenges
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“Church is the gift of  a 
community of  Christians 
in which we rehearse and 

orient ourselves
in the practice of  

resurrection.”
- Eugene Peterson

We are here to support you!!

The only way to learn is to 
DIVE IN!

35

The Rev. Hilary Greer 

The School of  Theology, 
Sewanee, Tennessee

MEI Coach

Introduction to Shared 
Commitment as A Missional Tool
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37

A Tale of  Two Hilarys…

38

For this Session:

• To learn how to build relationships to develop 
leadership, resources, and community.

• To learn and practice the skill of 1:1s.

• To identify common values, interests and resources 
in the room. 
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Creating Share Commitment:
Building Relationships

40

Public	  Narrative

Building	  
Relationships

Creating	  
Strong	  Team	  
Structure

Creating	  	  
Strategy

Action

Your	  
Resources

GOAL

Interests

Action Action

Shared values	  
and	  purpose

Commitment

Diverse	  Resources
and	  skills

Interests

41

Leadership

Taking responsibility for enabling others
to achieve shared purpose in the face of  

uncertainty.
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Strong Ties vs. Weak Ties

Who? 

43

44

BEGINNING
• Your name, credential, context

• Something about you

MIDDLE
• Them!

• Asking for their stories

END
• Action and Follow Up

The One-to-One Meeting

45

5.	  Commitment

4.	  Exchange

3.	  Exploration

2.	  Purpose

1.	  Attention

The One-to-One Meeting
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How	  to	  get	  someone’s	  attention
•Ask	  a	  mutual	  acquaintance	  to	  introduce	  you.
•Tell	  them	  who	  you	  are	  and	  why	  you	  feel	  called	  to	  

talk	  with	  them	  specifically.
•In-‐person	  is	  most	  personal.
•Is	  this	  scary	  at	  times?

•Take	  a	  risk—put	  yourself	  out	  there.

46

1.	  Attention

The One-to-One Meeting

47

2.	  Purpose

1.	  Attention

“Hello,	   I	  am	  here	  to...”
•Be	  clear	  about	  why	  you	  want	  to	  meet

•Build	  a	  new	  relationship
•Deepen	  an	  existing	  relationship	  
•Renew	  or	  redefine	  a	  relationship	  

The One-to-One Meeting

48

• Discover	  shared	  interests,	  values,	  and	  
unique	  resources

• Ask	  open	  ended,	  ‘why’	  questions
• Listen	  actively	  for	  the	  their	  stories
• How	  much	  listening	  vs.	  talking?

• Relationship	  Building	  vs.	  Networking
• Remember	  to	  share	  about	  yourself	  too!

2.	  Purpose

1.	  Attention

3.	  Exploration

The One-to-One Meeting
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Can	  we	  help	  each	  other?
•Do	  we	  have	  a	  mutual	   interest?	  

•If	   so,	   what	   resources	   do	  we	  have?	  

•How	  can	  we	  act	  together?	  

49

4.	  Exchange

3.	  Exploration

2.	  Purpose

1.	  Attention

The One-to-One Meeting

50

What	  are	   the	  next	   steps?
• Have	  another	   1:1	  next	  month?

• Attend	   an	  event	  and	  meet	  afterwards?
• Always	   an	  ask:	  Introduce	   me	   to	  a	  friend?

• What’s	   scary	  about	   this?
• Making	  a	  Strong	  ASK

5.	  Commitment

4.	  Exchange

3.	  Exploration

2.	  Purpose

1.	  Attention

The One-to-One Meeting

51

BEGINNING
• Your name, credential, context

• Something about you

MIDDLE
• Them!

• Asking for their stories

END
• Action and Follow Up

The shape of  One-to-Ones
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Fishbowl: A Relational Meeting

52

TIME FOR TEAMWORK

1:1 Breakout

Five Steps:
• Selection
• Purpose
• Exploration
• Exchange
• Commitment
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House Meetings:

Building Relationships 
& Widening the Circle

10 Minute Break!
Until 11:00 AM

Introduction to Shared Structure
as a Missional Tool

Ms. Marilyn Lands

Church of  the Nativity, 
Huntsville, Alabama

MEI Leadership Team 
& Coach
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For this Session

• To develop an understanding of  the core practices of  
holy and effective leadership teams 

• To practice those skills by developing:
ü a shared purpose
ücreating explicit norms
üclarifying team roles and responsibilities

58

Creating Strong Team Structure

59

Public	  Narrative

Building	  
Relationships

Creating
Strong	  Team	  
Structure

Creating	  	  
Strategy

Action

Your	  
Resources

GOAL

What kind of  leadership does MEI 
seek to enable?

Snowflake:	  A	   team-‐based	   model

Hail	  
Caesar!

We’re	   all	  
leaders!

60
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Why do teams matter?

Teams create:

• Strategic capacity.
• Motivation and 

commitment. 
• “Container” for shared 

learning and community-
building. 

61

Why don’t teams always work well 
together?

Dream Team  vs. Scream Team

Working with this team is… 
an energizing and uplifting

experience.

Working with this team is…
an exercise in frustration.

62

How do you build a Dream 
Team?

1) Convene the right 
people.

2) Create a shared 
purpose.

3)Establish Explicit 
Norms

4)Establish Clear and 
Interdependent Roles

63
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Convening the Right People:

•Diversity of  resources and perspectives
•Proven track record – leadership has 
been earned
•Members have capacity of  time
•Bounded – know who’s on who’s not
•Willing and able to engage and work 
well with others

Building Blocks of  a Good Team: 
Right People

64

How do you convene the
Right People?

•Gather an initial set.
•Begin process of  creating shared 
purpose.
•Ask “who’s not here?”
•“Relaunch” the team with care.

65

Develop a Clear Shared Purpose:

A common understanding of  why we 
come together that is: 
–Motivating and 

Consequential—rooted in 
values
–Known and embraced by 

everyone on team
– Iterative

Building Blocks of  a Good Team: 
Shared Purpose

66
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Developing your team purpose

We are organizing?
(who –

constituency)

To do?
(what – outcome)

By?
(List specific 
activities your 
team will do to 
meet your goals 

and by what date)

67

Establish	   clear	  norms/covenants/	  
community	   agreements:
• Expectations	   for	  how	  you	  will	   respect	  

and	  empower	   each	  other	  during	  
your	  work	   together

• Agreed	   upon	  by	  whole	   team

• Stated	  understanding	   of	  how	  
violations	   are	  acknowledged	   and	  
corrected

• Accountability	   overseen	   by	  the	  
entire	   team.

• “Norms	   will	   happen	   no	  matter	  what”	  
EXPLICIT	   norms	   matter	   for	   team	  
success!	  

Building Blocks of  a Good Team: Clear 
Norms

68

Create clear interdependent  roles: explicit 
expectations for how each of  us contributes.

•Reflect needs of team. 
•Shares work equally
•Creates real responsibility
•Make the most of team’s
oGifts/Skills
oRelationships
oMotivations

Building Blocks of  a Good Team: 
Clear Roles

69
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A Dream Team:
1. Meets its goals.
2. Engages others.
3. Learns and improves through action.
4. Communicates and coordinates effectively.
5. Grows in motivation and capacity.
6. Deepens in relationship and shared purpose.

“See how they love one  another!”
. .  . A stranger’s remark about the early church 

70

TIME FOR 
TEAMWORK

ü Develop shared 
purpose

ü Establish explicit 
norms 

ü Determine team roles 

Building Strong Teams

72
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Mid-day Worship and Lunch

Introduction to Shared Strategy as 
a Missional Tool

The Rev. Kammy Young

The School of  Theology, 
Sewanee

MEI Leadership Team

Why Strategize?
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For this Session

76

Ø Develop project timelines with measurable goals that 
align with teams’ motivating visions.

1) Develop your team’s VISION
2) Identify your TEAM RESOURCES and create a 

MAP OF ACTORS
3) Develop your team’s MOUNTAINTOP GOAL
4) Create a PROJECT TIMLINE and summarize 

in an ORGANIZING SENTENCE

Shared Strategizing for Mission

77

Public	  Narrative

Building	  
Relationships

Creating
Strong	  Team	  
Structure

Creating	  
Strategy

Shared	  Action

Your	  
Resources

GOAL

What is Strategy? 

Strategy is your PLAN for turning 
the RESOURCES you have into 

the POWER you need 
to get the CHANGE you want

• RESOURCES entrusted to you by God!
• POWER = the building up the relationships and resources of  Christ’s Body 

on earth 
• To get the CHANGE you want, for God’s sake!
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Developing Strategy: Key Questions

1. What is change you want to see? What is the 
challenge we face?

2. Who are my people? What are their resources 
and interests?

3. What is our “mountain top” goal? Is it 
“SMART”?

4. What tactics can we employ to turn our resources 
into power?

5. What is our timeline?

Who Creates Strategy? 

David & Goliath 

…an example from Apollo 13
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PART 1: VISION
What is the Change We Want to See?

God’s	  dream:
A	  Kingdom	   where	  

women	   are	  
empowered,	   feel	  

valued,	   and	  
connected	   to	  a	  
larger	   community

Your	  People:
Women	  in	   this	  
Community

Your	  Strategy

Nightmare

PART 2: MAPPING ACTORS AND 
RESOURCES 

Who	  will	   you	  
invite	  to	  join	  
your	  team?

Getting specific: Who are my people?
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Mapping the Actors: 
Avoiding the Usual Suspects
• Reflect on the dividing walls in your community and 

opportunities to build partnerships in your work
• If  you can’t name potential community partners, whom do you 

know that could introduce you to what’s already going on in 
the community?
• Critical mass – partner across lines to include as many people 

as possible
• From the Beginning – Invite people at the earliest stage 

possible, It’s much more meaningful to be part of  a project at 
the visioning and planning stage.
• Patient Relationship Building – it takes a long time to build 

trust across differences. Do a Bible study together. Eat 
together. Go to visit their school or where they work

85

What kind of  resources do we 
have?

St. Phillip’s Resources

On our team:
• Passion and pain 

(children and dear 
friends affected) 
• Lots of  relationships
• Supportive coaching and 

others who were on the 
journey with them
• Access to space for 

meetings

In our constituency:
• More relationships!
• Values and interest in 

other ways of  being 
“church”
• Time
• Space 
• New ideas!
• Musical talent

87
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…and don’t forget that humor is a great, 
God-given resource…and it’s free!

PART 3: DEVELOPING A 
“MOUNTAIN TOP” GOAL

THINK “SMART”…
• Specific
• Measureable
• Achievable 
• Resource-based
• Time-bound

…and motivating!
• Is it urgent?
• Does it actually move 

you closer to your 
vision?
• Is it fun?

PART 4: CREATING A 
TIMELINE TO REACH GOAL

THE	  
MOUNTAINTOP	  
Goal

Ca
pa
ci
ty

Time
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PART 4: Step 2 & 3
Develop an Organizing Statement 

& Engagement Goal
“We are organizing WHO (your constituency) to do WHAT 
(your SMART mountaintop goal) by WHEN (specific 
date).”

Example:
St. Phillip’s is organizing a diverse group of  leaders who are 
committed to their own faith development and are creating 
a regular weekly gathering at Vintage 1889 to encourage 
people to 'come as you are' with all that they hold dear as 
well as their doubts and uncertainties and being willing to 
explore spiritual issues with others in a safe, non 
threatening environment by Pentecost 2015.
We will be engaging 101 people.

This is Not 
“A One Shot Deal!”

If there were easy 
solutions to the 
problems we see,  
wouldn’t be here or 
need any leaders, for 
God’s sake!

TIME FOR TEAMWORK
1) Develop your VISION

2) MAP your PEOPLE & 
RESOURCES

3) Discern your 
MOUNTAINTOP GOAL

4) Create your TIMELINE & 
ORGANIZING 
STATEMENT
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Shared Strategizing

94

10 Minute Break!
Until 3:05 PM

The Rev. Evan Garner 

St. John’s Episcopal 
Church, Decatur, Alabama

MEI Leadership Team

Introduction to Shared Story as 
A Call to Faith in Action
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For this Session:

üLearn to integrate your Public 
Narrative Story of  Self, Us, and 
Now in a Call to Action

üBe equipped to ask for 
commitments by articulating a 
specific choice point for others to 
make

Call to Action through Story

98

Shared	  Story

Shared	  
Commitment

Shared	  
Structure

Shared	  	  
Strategy

Shared	  Action

Your	  
Resources

GOAL

Why is Storytelling a Leadership 
Practice?
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Values-Emotion-Action

Emotions inform us 
of what we value

We act with energy 
on what we value

Leadership and Uncertainty:

…in these moments, 
the WHY (motivation) is 
as important as the HOW
(strategy)!

It is not enough to know how 
to solve the problem. 

We have to believe that 
solving the problem matters.

These moments require 
courage.

Two Kinds of  Knowing

…you need both to inspire effective action.

The	  “WHY”?The
“HOW”?
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Leading ONLY with the Head 

Leading ONLY with the Heart 

Leaders Enable Courage For Action

URGENCY INERTIA

ANGER APATHY

HOPE FEAR

SOLIDARITY ISOLATION

Y.C.M.A.D. SELF-DOUBT

Overcomes

Emotions  that  
inhibit  action:

Emotions  that  Motivate  
Action:
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Public Narrative:  Self, Us and Now

Why	  me?

Why	  us?	  What	  is	  our	  
common	  source	  of	  
hope?

Why	  now?

How do we do this?

THROUGH TELLING 
STORIES!

What Public Narrative is NOT:

• A stump speech
• An exhortation
• A recitation of  your 

accomplishments
• A sermon
• A  logical explanation of  

an
abstract idea.
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When do you use public narrative?

The Story of  Now

Your	  people

The	  
Dream

Your	   CALL	  TO	  
ACTION

The	  
Nightmare

110

Story of  Now: Developing an Ask

111

The	  Story	  of	  
Now	   involves	  a	  
specific	   action
you	  want	  your	  
people	   to	  join	  
you	  in	  taking:	  
“THE	  ASK”
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Crafting your	  
Public	  Narrative

Story	  of	  Now—
CLEAR	  ASK

Story	  of	  Us

Story	  of	  Self

Telling	  your	  
Public	  Narrative

Story	  of	  Self

Story	  of	  Us

Story	  of	  Now—
CLEAR	  ASK

Crafting vs. Telling Your Public 
Narrative

Start	  here	  

Choose	  
story	  

relevant	  to	  
Us	  and	  
Now
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Preparing to Craft Your Public Narrative

• Your “Us” is the 
community you’re calling 
into action

• Begin composing your 
story by getting clear on 
your ask: the specific 
action that you’re 
inviting people into

113

Asking for a Commitment

What makes for a strong “ask”?
You must state:

• Why it is important
• Paint a picture of  what happens if  you don’t 

act
• Paint a picture of  the hopeful future if  you do 

take action.
• A specific action are you asking someone to 

undertake

114
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What makes for an effective ask?

• Be clear, concise and 
SPECIFIC

• Ask explicitly:
“Can we count on you 
to join us in …?”

• Explain why it’s 
urgent and their 
participation counts

115

Tips on Asking

• Don’t communicate 
hesitation
• Feel GOOD about 

asking!
• Show your passion for 

the work
• PRACTICE! Role play 

with your team
• Remember that smaller 

commitments often lead 
to larger ones
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Public Narrative Example

Do you remember the 
challenge, choice and 
outcome?

Did the story connect with 
you and your values?
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Coaching
• When did you feel something in the story?

– “I felt something when…”

• Did you hear a Challenge?  Choice?  Outcome?  
– When explicitly?  How could each be strengthened or made clearer?

• What values did he/she raise in the choice points in the story?

• What images brought the story to life?

– How can you coach others to “show” rather than “tell”?

Holy Listening 

“Do you not know that you are God’s temple and that 
God’s Spirit dwells in you? . . . God’s temple is holy, 
and that temple you are.” – 1 Cor 3:16-18

• Listen with undivided attention
• Listen reverently
• Pay attention to your reactions

Choosing Story:  

Why are you called to leadership in this project?

How does your story fit into God’s story?

What is the urgent challenge we face? 

What can we do together to overcome this challenge?  

What specific action do you want others to join you in 
taking?
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TIME FOR 
TEAMWORK
ü Gather in your team. 

Nominate one person to be 
timekeeper.

ü Take some time as individuals 
to silently develop your public 
narrative. 

ü Gather in your small group to 
practice your public narrative 
for 3 minutes with 2 minute 
feedback. 

122

Next Steps & Evaluation

Ms. Marilyn Lands

Church of  the Nativity, 
Huntsville, Alabama

MEI Leadership Team
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Next Steps for all Teams
Next Week:  

• Team coordinators 
schedule check-in 
calls with your coach 
every two weeks 
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• All team members Save-the-Date of 
Saturday, April 22, 2017 for the next time 
we’re all together to celebrate and share!

Next Steps for all Teams
By Sept. 24th (2 Weeks 
from Now):  
• Team logistics people 

coordinate with each other 
to schedule the fall Mid-
program meeting in their 
region (date, time, location)
• Team communicators 

find out from their team 
logistics person about the 
date, time, and location of  
the fall regional Mid-
program meetings and 
share that with all of  us. 125

2016-2017 MEI Map

Parish-Based Teams

St Mary Magdalene Episcopal

Holy Cross Episcopal

Otey Memorial Parish Church

Epiphany Mission Episcopal
Church

Christ Episcopal Church

St Johns Episcopal Church

Church Of The Nativity
Episcopal

Grace Episcopal Church

St. Agnes Church

Christ Church Episcopal

Next Steps for all Teams
By Sept. 24th (2 Weeks 
from Now):  
• Team chaplains prepare 

a suggested prayer & 
petition list to share with 
all MEI teams.
• Team data person sends 

the suggested prayer & 
petitions list to all MEI 
team members
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Next Step Opportunity!
Sat., October 1, 2016  10 a.m. – 1 p.m.
• Special Invitation Coaching Clinic: 
Missional Church: Being the Body of 
Christ
with The Rev. Alexia Salvatierra, 
Otey Parish, Sewanee

"Rev. Alexia Salvatierra inspires and 
equips religious leaders for a deeper level 
of  engagement and effectiveness, drawing 
on her own history of  highly effective 
leadership.” -
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We’re here to support one another!!

REMEMBER
The only way to learn is to DIVE IN!

Individual Evaluation
• Please complete the evaluation page on p. 24 
(2 minutes)

• Pull it out and leave it with
one of  your facilitators

129
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EVALUAT ION & 
KEY LEARNINGS

Key learnings – What has been 
a new insight or “aha” 
moment for you today?

Pluses – What did you 
appreciate about today that we 
should continue to do?

Deltas – What would you 
change for next time?

Closing Worship

Each person is invited to light one of the candles
found on your table 

(prayed in unison)

O gracious Light,
pure brightness of  the everliving Father in heaven,
O Jesus Christ, holy and blessed!
Now as we come to the setting of  the sun,
and our eyes behold the vesper light,
we sing your praises O God: Father, Son, and Holy Spirit.
You are worthy at all times to be praised by happy voices,
O Son of  God, O Giver of  life,
and to be glorified through all the worlds.

Daily Devotions - In the Early Evening
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What is your dream for rekindling the gift of God within 
your church and community through a Spirit of power 
and love and of self-discipline? 

Please share a word or phrase of hope or commitment to 
let your light shine between now and when we return on 
April 22, 2017 for the celebration. 

Response to Scripture

Leader     Do you reaffirm your renunciation of  evil?
People      I do.

Leader     Do you renew your commitment to Jesus Christ?
People      I do, and with God’s grace 

I will follow him as my Savior and Lord.

Response to Scripture

We share our common commitment for 
baptismal living: 
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Hymn: The Summons 

Will you come and follow me if I but call your name?
Will you go where you don’t know and never be the same?
Will you let my love be shown? 
Will you let my name be known?
Will you let my life be grown in you and you in me?
Will you leave yourself behind if I but call your name?
Will you care for cruel and kind and never be the same?
Will you risk the hostile stare should your life attract or 
scare?
Will you let me answer prayer in you and you in me?
Will you let the blinded see if I but call your name?

(Hymn continued)The Summons 

Will you set the prisoners free and never be the same?
Will you kiss the leper clean and do such as this unseen, and 
admit to what I mean in you and you in me?
Will you love the “you” you hide if I but call your name?
Will you quell the fear inside and never be the same?
Will you use the faith you’ve found 
To reshape the world around, 
Through my sight and touch and sound in you and you in me?
Lord your summons echoes true 
When you but call my name.
Let me turn and follow you and never be the same.
In Your company I’ll go 
Where Your love and footsteps show.
Thus I’ll move and live and grow in you and you in me.

O God, you have called us by name and we are yours. 
Our times are in your hands. 
You know our joys, our nightmares, our weaknesses. 
Remind us, nudge us, make us mindful of  your presence, 
to listen to your Spirit. 
Be swift to encourage us to care for and pray for our neighbors, 
and aid us as we build and share your loving power for the 
benefit of  our community. 
In the powerful name of  Jesus the Christ, we pray. 

Amen

-‐ the	  2015	  Transformers	   (class	   of	  MNST	  562)

The Collect
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May God grant us the grace never to sell ourselves short;

Grace to do something big for something good;

Grace to remember that the world is now too dangerous for 
anything but truth, 

And to small for anything but love .

And the blessing of God  - Father, Son, and Holy Spirit –

Be among us, inspire us, and remain with us forever.

- William Sloan Coffin

Blessings on our way…


