MISSIONAL ENGAGEMENT
INITIATIVE (MEI)

“He has told you, O mortal, what is good;
and what does the Lord require of you but to do justice,
and to love kindness, and to walk humbly with your God?”
– Micah 6:8
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RESTRICTIONS OF USE
This workshop guide is provided to you pursuant to the following terms and conditions. Your acceptance
of the work constitutes your acceptance of these terms:
•   You may reproduce and distribute the work to others for free, but you may not sell the work to
others.
•   You may not remove the legends from the work that provide attribution as to source (i.e., “originally
adapted from the works of Marshall Ganz of Harvard University”).
•   You may modify the work, provided that the attribution legends remain on the work, and provided
further that you send any significant modifications or updates to marshall_ganz@harvard.edu or
Marshall Ganz, Hauser Center, Harvard Kennedy School, 79 JFK Street, Cambridge, MA 02138
•   You hereby grant an irrevocable, royalty-free license to Marshall Ganz and New Organizing
Institute, and their successors, heirs, licensees and assigns, to reproduce, distribute and modify the
work as modified by you.
•   You shall include a copy of these restrictions with all copies of the work that you distribute and you
shall inform everyone to whom you distribute the work that they are subject to the restrictions and
obligations set forth herein.
If you have any questions about these terms, please contact marshall_ganz@harvard.edu or Marshall Ganz,
Hauser Center, Harvard Kennedy School, 79 JFK Street, Cambridge, MA 02138.
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GOALS AND AGENDA
Goals:
Ø   Learn the essential elements for peer coaching and practice it while being re-inspired by the
purpose of these missional team experiments, with God’s help!
Ø   Explore how your missional team is working together and address challenges to grow together.
Ø   Update your plan for turning the resources you have into the change you want to see by April 22nd.
Ø   Understand the important aspects of Celebration and plan for one that is meaningful for your team
and others.
Saturday
Feb. 25, 2017
9:00 AM

Agenda
* Page numbers referenced on this agenda and participant guide are a continuation of
the “Foundations of Shared Leadership” Participant Guide dated Sept. 10, 2016
and the “Mid Program Training” Participant Guide dated Dec. 3, 2016
Opening Worship, Scripture Study and Gathering (Tom Adamson)
(15 min)

Page*

See slides

Welcome, Goals and Agenda Review (Kammy Young)

9:15 AM
9:25 AM
9:40 AM
10:45 AM
11:00 AM

11:15 AM

Noon
12:15 PM
12:30 PM

Missional Tool: Shared Guidance - Coaching for Transformation
(Teresa Phares) (15 min)
Team Work: Practicing Coaching a One-to-One Meeting (60 min)
& Debrief
Break (15 min)
Missional Tool: Shared Structure - Strengthening the Body of Christ
(Tom Adamson)

Team Work: (40 min)
•   Sewanee Region: Diagnostic Worksheet for your Local Community
Leadership Team (Appendix C, p. 34 – ignore healthcare reference p. 35)
•   Nashville Region: Teams as the Body of Christ (p. 54)
& Debrief
Working Lunch: Soup & Salad (Epiphany Mission);
Desserts and drinks (Visiting Teams)
Missional Tool: Shared Strategizing - Motivational Task Design (Nick
Phares) (15 min)
Teamwork: Revisiting Your Timeline & Tactics (30 min)
& Debrief
Missional Tool: Shared Action - Celebration! (Hilary Greer) (15 min)

1:05 PM
1:15 PM
2:00 PM
2:15 PM
2:30 PM

See slides
76
(Appendix I)
98

See slides

102

See slides
103
See slides

Teamwork: Planning A Celebration Event for All Our Teams! (30 min)
& Debrief
Evaluation & Next Steps (Kammy Young)

104
107

Closing Worship (Tom Adamson)
On our way home!
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About the Missional Engagement Initiative (MEI)
Effectively increasing parishes’ capacity
for transformational lay leadership and mission development
MEI’s Mission
The Missional Engagement Initiative (MEI) is a collaborative partnership between the School of Theology
contextual education program, clergy, lay leaders, and their communities to develop spiritual leaders for
God’s dream of a just and reconciled creation. MEI strives to enable us all to live more fully into our
baptismal covenant. Together, we are building bridges between the seminary and the world in which we
serve in order to better facilitate the empowerment of parishes and their communities.
Call to Action
Every generation has the opportunity and the responsibility to tell the story of Jesus in their
neighborhoods and communities. We have chosen to act together in hope, believing that the story we tell
and witness to in our churches today can be a powerful, relevant reflection of Christ. As Brian McLaren
says it, we are choosing to grow communities where you do not simply learn or learn about but where you
learn to live in the way of love. Every parish that participates with MEI’s training program will decide for
themselves on a local Call to Action; an urgent need in their community that demands their participation.
Their unique ‘missional campaign’ will be an expression of that need and a reflection of Christ to the
surrounding community.
Teams, Leaders, & Action
While Calls to Action vary greatly from parish to parish, we find that there is a common root and
motivation for many parishes in their desire to work with MEI – a need to put our faith into action in our
communities of worship.
The Challenge
Whether demonstrated by a scattered group of individuals, the lone leader disengaged from the reality of
their community; or by the all too common ‘committee’ of a half-dozen folks who are responsible for
everything at church - leadership deficit is a major challenge. We must form leaders more strategically, and
witness to community more powerfully.
The Choice
As such, the MEI is dedicated to forming Christian leaders who are effective agents of social change by
leading together, not alone. With each of the MEI teams individuals will participate in peer missional
leadership teams. As team members, they will receive extensive, professional leadership training and
coaching in missional engagement and leadership development. Teams will be collectively responsible for
designing, organizing and implementing their local missional campaign. Through their work, they will learn
how to apply their skills, and begin to teach these skills to others.
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Overview
The School of Theology’s Missional Engagement Initiative (MEI) program is a six-month learning lab
where teams based in churches, schools, or other organizations learn the fundamental practices of
collaborative leadership and Christian discipleship. Through organizing a mission-focused project, teams are
coached to engage in an action-reflection model where they plan, act, evaluate, and celebrate. In addition to
the regular meetings and events, teams participate in a Taste & See discernment event; three Saturday
trainings; regular coaching sessions with an experienced guide; and a program conclusion and celebration.
2016-2017 Core Leadership Team
•   The Rev. April Berends, Christ Episcopal Church, Chattanooga, Tennessee
•   The Rev. Evan Garner St. John’s Episcopal Church, Decatur, Alabama
•   Ms. Marilyn Lands Church of the Nativity, Huntsville, Alabama
•   Mr. Rob McAllister The University of the South, Sewanee, Tennessee
•   The Rev. Lisa McIndoo The Episcopal Diocese of West Tennessee, Memphis, Tennessee
•   Dr. Andrew Thompson The School of Theology, Sewanee, Tennessee
•   The Rev. Kammy Young The School of Theology, Sewanee, Tennessee
MEI Program 2016-2017 Timeline
Sat. June 18, 2016, 10:30 a.m.–1:30 p.m.
“Taste & See: Discerning a Collective Call to Faith & Action
Potential teams begin to discern the urgent needs in their community and where they feel called to act by
learning and practicing public narrative, the 1:1 meeting, and a house meeting.
Location: The School of Theology, Cravens Hall
Sat. Sept. 10, 2016, 9 a.m.– 5 p.m.
“Foundations of Shared Leadership”
Training in all leadership practices. Teams launch their missional projects.
Location: The School of Theology, Cravens Hall
Dec. 3, 2016, 9 a.m.–3 p.m.
1st Mid-Program Training - Teams meet for regional mid-program supplemental training.
Regional Locations: Sewanee: Otey Parish; Alabama: St. John’s, Decatur; Nashville: Cancelled
Sat., Feb. 25, 2017 (Sewanee/Nashville) / Sat., Mar. 3, 2017 (Alabama) from 9 a.m.–2:30 p.m.
2nd Mid-Program Gathering - Teams meet to give and receive support for their projects.
Regional Locations: Sewanee/Nashville: Epiphany Mission; Alabama: Nativity, Huntsville
Sat. April 22, 2017
Teams celebrate their projects! Location and time TBD by teams
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Becoming a Missional Church
__________________________________________________________________

TOOL: SHARED GUIDANCE –
PEER COACHING
TEAMWORK:

Practicing Coaching a One-to-One Meeting

Goals
Ø   Learn the essential elements for peer coaching and practice it while being re-inspired by the
purpose of these missional team experiments, with God’s help!
Ø   Remember the essential Christian responsibility and importance of guiding one another.
Ø   Practice coaching and being coached with a 1:1 during a breakout session
Directions
TOTAL TIME: 60 min / 20 minutes for 3 rounds (10 for meeting/observing; 10 for coaching)
1.

Get in groups of three (3) with someone other than your own team members,
if possible. Decide who will be the coach, who will be the initiator leading
the 1:1 meeting and who will be the storyteller.
The initiator will introduce him/herself to the storyteller (invitee), then try to
learn, in an intentional way, why this person has been called to leadership in their
community. Probe with “why?” questions to get to stories about specific
experiences, people, and choices that shaped her/his decision to be part of the
MEI project team, and reveal his/her deeper motivations and desires.
•   What does s/he care most about in the missional project and teamwork?
•   What has led him/her to do this learning about engaging God’s mission?
•   How is this missional experiment connected to your life right now?
Coaches: As you silently observe this meeting, take notes to offer feedback to
the initiator of the 1:1. Use the worksheet on the next page

10 min

2.

Coaches: Use the worksheet on the next page to have a coaching meeting with the
initiator leading the 1:1 (while also briefly eliciting feedback from the storyteller,
though you’re focusing your coaching conversation with the initiator.

10 min

3.

Rotate: If you were the coach, now you are the initiator leading a 1:1; if you were the
20 min.
initiator leading the 1:1, now you are the storyteller; if you were the storyteller, now you
are the coach.

3.

Rotate: If you were the coach, now you are the initiator leading a 1:1; if you were the
20 min.
initiator leading the 1:1, now you are the storyteller; if you were the storyteller, now you
are the coach.
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WORKSHEET:
SHARED GUIDANCE THROUGH ONE-TO-ONES

1.   Inquire &/or Observe - What do I see and hear?
When you are observing a person’s actions to assist in guiding them or someone comes to you for help,
your first inclination may be to draw conclusions from the initial observations you make. As a coach, you
need to take time to dig deeper. Are you seeing all the angles here? What information is missing? Think
about the “who, what, why, how, where, when” questions.
+   Motivational (heart): Is the individual struggling because s/he is not putting forth enough effort?
Is she not trying hard enough because she’s embarrassed? Is he quitting too soon because of
frustration or fear?
+   Strategic (head): Is the individual struggling because the goals are not achievable? Or because
they’re not thinking creatively enough about how to use the resources they have to meet goals? Or
because the overall strategy doesn’t make sense and needs to be clarified or adapted to their
situation?
+   Skills-based (hands): Is the individual struggling because of not being able to muster the
behavioral skill to execute effectively? Does he not have the skill in his repertoire? Is she getting
interference from other habits and behaviors (like someone well-versed in marketing speak or
preaching may think that skill set is a substitute for authentic story-telling skills)? Is there something
you could model, or that this person that just needs more help practicing and debriefing?
Ø   Ask the initiator leading the one to one about what went well with leading that 1:1. What do they
want to celebrate? (Sometimes we call these the “roses”)
Ø   Next ask the initiator leading the one to one about what was challenging in leading that 1:1.
What do they want to work on? (Sometimes we call these the “thorns”)
Ø   Ask the storyteller who was invited to have a one to one meeting about what the initiator did
that worked well for the 1:1. What do they want to celebrate?
Ø   Next ask the storyteller who was invited to have a one to one meeting about what the initiator
might do next time for a 1:1 meeting to be even better. What do they want to suggest the
initiator might work on?
2. Diagnose & 3. Intervene: Which form of coaching does this challenge require?
How will I intervene? (Circle or highlight what you think will be helpful as you observe the 1-1 and listen to the challenge
the coachee raises?
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If your diagnosis is that the
individual needs to put in
more intense effort, choose a
motivational intervention, – for
example:
o   Encouragement and
enthusiasm—you can do it!
o   Helping the individual
understand and confront
fear, embarrassment, or other
emotions that get in the way
of the willingness to try
harder or persist in the face
of setback
o   Incentivizing, rewarding and
praising courage
o   Modeling courage and
emotional maturity in your
own behavior, confessing
fear and explaining how you
move toward it rather than
away
o   Kick in the pants (offered
with love)
o   What else?

If your diagnosis is that the individual is
not understanding the focal practice
adequately, or thinking about it
appropriately, choose a strategic
intervention – for example:
o   Asking good questions about how
the individual is thinking about the
key leadership practice
–   “Why did you choose to do this
and not that?”
–   Based on where you are now
what resources could you draw
on to take this
story/team/strategy to the next
level?
o   Offering your assertions about what
you are observing and how you think
the individual might fruitfully think
about the practice differently
–   “When you stop at that angry
point in the story, I think you
may be forgetting that your
listeners need a reason to hope
in order to be called to action.”
o   Offering the opportunity for silent
reflection and self-diagnosis
•   “Why don’t you take a moment
to think through what you
believe is working and not
working and let’s talk about that?
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If your diagnosis is that the
individual lacks execution
skill, choose an educational
intervention – for example:

o   Model the behavior and
invite the coachee to
imitate you or work side by
side with you to get the
“feel” of the activity
o   Break it down into smaller
parts and invite the
individual to try one at a
time
o   Practice, feedback, repeat
o   Offer three or four
different practice exercises
and observe which ones
“take” for that person
o   Repetition, repetition,
repetition
o   What else?

4. Action: How can I allow the coachee to develop their leadership skills? What action will they
take that would allow them to move forward?
•   Avoid the urge to do it for them.
•   Allow the coachee to try the intervention.
•   Observe them in action and note observations for your debrief.
5. Check-in and Debrief: What do I ask the coachee to help them reflect on their experience of
working on this challenge?
•   What went well?
•   What are you still challenged by?
•   What are some possible solutions?
•   What are your goals/next steps?
•   Schedule check-in to support your coachee in integrating this new or revised solution into their
practice.
o   Find out from the coachee how the situation has changed.
o   Assess whether the diagnosis and intervention was successful. Celebrate success!

Notes:
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Becoming a Missional Church
__________________________________________________________________

ENHANCING SHARED STRUCTURE:
TEAMS AS THE BODY OF CHRIST
TEAMWORK:

Building Spiritual Leadership Teams

There is one body and one Spirit, just as you were called to the one hope of your calling, one Lord, one faith, one baptism, one God and
Father of all, who is above all and through all and in all. But each of us was given grace according to the measure of Christ’s gift.
– Ephesians 4:4-7

TOTAL TIME: 40 minutes individual teamwork
Nashville Goals:
•   Enhancing your team’s functioning to be more effective and faithful
•   Celebrate ways in which your team is honoring one another as members of the Body of Christ
•   Assess the condition of your local leadership teams and discover ways to address challenge
Materials: Flipchart with the outline of a body drawn on it; markers; Nashville Region:
Teams as the Body of Christ (p. 54 in the Mid-Program Regional Training Guide)

Sewanee Goals:
Ø   Explore how your missional team is working together and address challenges to grow together.
Ø   To evaluate your team’s:
o   Compelling vision
o   The Right People
o   Enabling Team Structure
Ø   To consider how teams might improve the design of the way the work together
Materials: Sewanee Region: Diagnostic Worksheet for your Local Community
Leadership Team (Appendix C in “Foundations of Shared Leadership Participant
Guide.” P. 34)

Directions
1. •   Sewanee Region: Use the “Diagnostic Worksheet for your Local Community
Leadership Team” (Appendix C, p. 34 in “Foundations of Shared Leadership
Participant Guide”)
•   Nashville Region: Use “Teams as the Body of Christ (p. 54 in the “MidProgram Regional Training Guide”)
2. Decide together on changes you want and need to make to your vision,
membership and roles, norms, etc. based on the exercise and ask someone from
your team to report on that to the larger group.
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35 minutes

5 minutes

Becoming a Missional Church Tool

_____________________________________________________________________

TOOL: SHARED STRATEGIZING
TEAMWORK:

Revisiting Your Timeline & Tactics

The mission of the church is to restore all people to unity with God and each other in Christ.
You have been working to clarify what part God is calling you to play, individually and together, in this work of
restoration. This module prepares you to take revisit your plans and prepare to more faithfully take action!
TOTAL TIME: 30 minutes individual teamwork
Goals
Ø   Update your plan for turning the resources you have into the change you want to see
by April 22nd by:
•   Reviewing what makes for a good missional project
•   Learning what makes for tasks that are motivating
•   Imagining what finishing strong looks like for your team and re-write your
organizing sentence and goal.
•   Considering whether the timeline for your project is still accurate Listing what has to
get done by when to finish strong
•   Clarifying what the next steps are for each team member and design them to be
motivational
Materials
Sheets of flipchart paper
Directions
1. Gather in your team and review your project Organizing Sentence, Timeline and
Tactics (See Appendix J, p. 86 from the Mid-Program guide and Worksheet:
Developing A Goal, Timeline, and Tactics, p. 15-19) from the “Foundations of
Shared Leadership” guide.
2. Discuss how your team might want to update your Goal, Organizing
Sentence and Engagement Goal, Timeline & Next Steps in light of your
work together thus far.
Ø   Imagine what finishing strong looks like and re-write your
organizing statement to fit that goal.
Ø   Consider if the timeline is still accurate and make a new one.
Ø   List what has to get done by when and check that they’re
motivation
Ø   Clarify what the next steps are for each team member
3. Decide together on changes you want and need to make to your Goal, Organizing
Sentence and Engagement Goal, Timeline & Next Steps and ask someone
from your team to report on that to the larger group.
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5 min

20 min

5 min

Becoming a Missional Church
__________________________________________________________________

SHARED ACTION:
CELEBRATION!
TEAMWORK:

Planning A Celebration Event for All Our Teams!

TOTAL TIME: 30 minutes teamwork for all the Sewanee teams together (Nashville region
teams may need to use this teamwork as extra time for house meetings and strategizing)
Materials: Worksheet on Celebration; flipchart, markers
Directions
1. Review teaching points on the worksheet (p. 104-105)

5 minutes

2. Work on planning celebration

20 minutes

3. Review next steps

5 minutes
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WORKSHEET:
SHARED ACTION IN CELEBRATION

Celebration:
1.   Review key teaching points for Celebration and your 1 minute story to share in pairs (2
minutes)
Ø   Shared Commitment (2 min.)
In pairs, reflect on a celebration that felt essential to the well-being of your community or
organization.
•   What qualities made this celebration essential?
•   Were there aspects missing from this celebration that would’ve made it even more
powerful?
Ø   Shared Story: Why do we celebrate? (1 minute)
o   Share with the larger group key learnings from sharing your stories of celebration
Ø   Shared Strategy (20 minutes)
•   Who will be there? Will you have a different celebration for your church missional
teams?
•   Where will be a celebratory environment for those you want to be there? McGriff?
•   What will make our celebration satisfying?
•   How will you affirm each other?
•   How will you honor what has happened?
•   What vision will you share for going forward?
•   What roles are needed to make the Celebration happen?
•   What are next steps for moving forward in planning the Celebration?

Ø   Shared Structure (5 minutes)
•   Next Steps for our Combined Teamwork on the Celebration event
Ø   Shared Action: April 22, 2017
o   Suggestion to Alabama teams for When
o   Suggestion to Alabama teams for Where
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CELEBRATION Key Teaching Points
1.   The overall goal of a celebration is to refresh and re-energize ourselves to get ready for what’s
next. It’s NOT just a party. We do this by:
Ø   Affirming one another -- reflecting on growth and challenges we overcame; naming gifts;
honoring each other; lifting up individual contributions and collective achievements
Ø   Owning our work-- honoring and take responsibility for what happened, successes and
also learning opportunities from struggles or failures.
Ø   Sharing visions and plans -- talking about where we are heading and how this fits in with
a broader vision of justice; naming or exploring what is to come
2.   It’s important to allow space for people to share not only what worked and the positive
memories but also what was hard.
Ø   Celebrations are uplifting ceremonies that happen at times of sadness as well as joy.
Ø   Storytelling is an important aspect of celebrations
•   What your campaign set out to achieve and why
•   Naming your wins and losses
•   Offering a hopeful vision and strategy for the future
3.   Celebration is putting values into action (e.g. Inclusion, Diversity, Leadership development,
Building on strengths, Learning)
4.   Even if your project is continuing, mark the end of this chapter. This gives an opportunity for
people to step down from your leadership team and new members to step up.
5.   You’re not just celebrating the number of volunteers you recruited or how many people came to
your event. You’re celebrating:
•   Individual growth as leaders
•   Strengthening your team’s capacity
•   Creating a measurable improvement in the world
6.   Remember to have Fun!
•   Music
•   Beauty
•   Pictures
•   Food
•   Games
You might reflect on the following, both as you prepare for our Celebration Action, but also as you consider how to integrate
celebration into your team’s work over the coming weeks.
Ø   Why do you suppose Robert Linthicum describes celebration as an essential element in doing
justice?1
Ø   Richard Foster describes celebration as a spiritual discipline, as “the heart of the way of
Christ” (Lk. 2:10, Jn 15:11) and says that “celebration brings joy into life, and joy makes us
strong.” (Neh. 8:10). How does that ring true for you?2

1
1

Robert Linthicum. Building a People of Power: Equipping Churches to Transform Their Communities. p. 254, 266.
Richard Foster. The Celebration of Discipline., “The Discipline of Celebration” p. 163-171.
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EVALUATION
*Please tear out this page and return to a facilitator. Use additional paper if necessary.
1)   Why are you participating in a missional engagement project his year?
2)   What is the top reason you are interested in MEI? (Check one)
□   Learning and using the 6 missional leadership practices
□   Strengthening your effectiveness and the effectiveness of others as leaders
□   Creating change in your community through your team's missional project
□   Building relationships with people on your team
□   Building relationships with people from other churches/organizations
□   Other:
3)   What is the second reason you are interested in MEI? (Check a different response than #2)
□   Learning and using the 6 missional leadership practices
□   Strengthening your effectiveness and the effectiveness of others as leaders
□   Creating change in your community through your team's missional project
□   Building relationships with people on your team
□   Building relationships with people from other churches/organizations
□   Other:
4)   What stands out to you about this training?
5)   What puzzles you?
6)   What are your key learnings from this training?
7)   What facilitated your learning? What would you change for next time?
8)   Was there anything that you learned or experienced that you value but didn't expect?
9)   How do you feel about starting your project?
10)   Do you have any other feedback for us?
Tell us more about you, so we can understand the diversity of responses:
1)   Are you the team coordinator? □ Yes □ No
2)   Did you attend one of the following events? (Check all that apply)
□   Taste and See on June 18, 2016: Discerning a Collective Call to Faith & Action
□   Foundations of Shared Leadership on September 10, 2016 or a make-up session
□   A regional 1stt Mid-Program Training event
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Missional Engagement Initiative (MEI)

2nd Mid-Program Gathering
Feb. 25, 2017 @ Epiphany Mission
Sewanee & Nashville Regions

Opening Worship
Be joyful in the LORD, all you lands; *
serve the LORD with gladness
and come before his presence with a song.

Psalm 100

Know this: The LORD himself is God; *
he himself has made us, and we are his;
we are his people and the sheep of his pasture.
Enter his gates with thanksgiving;
go into his courts with praise; *
give thanks to him and call upon his Name.
For the LORD is good;
his mercy is everlasting; *
and his faithfulness endures from age to age.

A reading from 2 Cor. 4:1
"Therefore, since it is by God's mercy
that we have been given this ministry,
we do not loose heart."

The Word of the Lord.
Thanks be to God
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Song
Refrain:
Jesu, Jesu, fill us with your love,
show us how to serve
the neighbors we have from you.
Kneels at the feet of his friends,
silently washes their feet,
master who acts as a slave to
them. Refrain
Neighbors are rich and poor,
varied in color and race,
neighbors are near and far
away. Refrain

These are the ones we should serve,
these are the ones we should love;
all these are neighbors to us and
you. Refrain
Loving puts us on our knees,
serving as though we are slaves;
this is the way we should live with
you. Refrain
Kneel at the feet of our friends,
silently washing their feet;
this is the way we should live with
you. Refrain

The Lord’s Prayer
+ + +
Prayers for our Covenant of Presence
Help us to be fully present here and now as we extend and presume
welcome among our friends and neighbors.
We beseech you to hear us, oh Lord.
Help us to listen generously to each others stories.
We beseech you to hear us, oh Lord.
Help us to faithfully and fearlessly share our own story.
We beseech you to hear us, oh Lord.

Prayers for our Covenant of Presence
Help us come as equals and never feel pressured to share.
We beseech you to hear us, oh Lord.
Help us to suspend judgment and to be mindful that we are not here to
fix others but to witness God's presence in the stories we share.
We beseech you to hear us, oh Lord.
Help us turn to wonder as we hold the stories shared today with care.
We beseech you to hear us, oh Lord.
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Prayers for our Covenant of Presence
Help us to be mindful and respectful of each other’s time.
We beseech you to hear us, oh Lord.
Help us to create a safe, respectful space as we practice
confidentiality.
We beseech you to hear us, oh Lord.
Help us believe that it is possible for us to emerge from our time
together refreshed, surprised, and less burdened than when we came.
Grant us your peace.

Adapted Touchstones used in The C enter for C ourage and R enewal’s C ircles of Trust R etreats and from The FTE Guide to VocationC AR E, ©
2012, the Forum for Theological Exploration, pp. 11-12 and further adapted by R . Beazley

Collect
Direct us, O Lord, in all our doings with thy most gracious
favor, and further us with thy continual help; that in all our
works begun, continued, and ended in thee, we may glorify
thy holy Name, and finally, by thy mercy, obtain everlasting
life; through Jesus Christ our Lord.
Amen.

Goals
Agenda Review
Norms
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For Today
Ø Learn the essential elements for peer coaching and
practice it while being re-inspired by the purpose of
these missional team experiments, with God’s help!
Ø Explore how your missional team is working
together and address challenges to grow together.
Ø Update your plan for turning the resources you have
into the change you want to see by April 22nd.
Ø Understand the important aspects of Celebration
and plan for one that is meaningful for your team
and others.

Agenda for Today
9:00 AM Worship & Welcome
9:25 AM Missional Tool: Shared Guidance - Coaching
10:45 AM Break
11:00 AM Missional Tool - Shared Structure: Strengthening the Body of Christ
12:00 AM Pick-up Lunch & Learn
12:15 PM Missional Tool - Shared Strategizing:
Motivational Tasks - Timeline and Tactics
1:05 PM Missional Tool –Shared Action: Celebration!
2:00 PM Evaluation, Next Steps, and Worship
2:30 PM End of Gathering

Your Sister MEI Teams!
• Epiphany, Sherwood, TN
• Otey Memorial Parish, Sewanee, TN
• Church of the Holy Cross, Murfreesboro, TN
• St. Mary Magdalene, Fayetteville, TN
• Christ Church, South Pittsburg, TN
• St. Agnes, Cowan, TN
• St. John’s, Decatur, AL
• Grace Church, Cullman, AL
• Church of the Nativity, Huntsville, AL

4
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Our MEI Story

WHY MEI?
Our Shared Purpose
Ø To support and expand parishes' capacity for
transformational lay leadership and mission
development within local communities
Ø To enable us all to live more fully into our
baptismal covenants
Ø To build bridges between the seminary and the
world in which we serve

“Leadership
is accepting responsibility
for enabling others
to achieve a purpose
under conditions of uncertainty. ”
Key elements:
•Decision, not a position
•Focused on building the capacity of others
•Grounded in Shared Values and Interests

It’s all Rooted and Grounded in Love- Ephesians 3:17
Leadership = LIVING our Baptismal Covenant

5
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Leadership in the face of
uncertainty……

Uncertainty poses strategic and motivational
challenges…

Snowflake Model
“I love this church team!”

“This is so awesome!”

“We are learning and
growing together”

“I’m not overwhelmed at all!”

MEI seeks to develop star teams,
Not star players…

How we build the snowflake:
Transformational Practices
GOAL
Shared	
  A ction
Shared	
  
Structure

Shared	
  	
  
Strategy

Shared	
  
Commitment
Shared	
  S tory
Your	
  
Resources

18
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8-month Missional Learning
Program
April	
  2 2,	
  2 017:	
  
Celebration	
  
and	
  R eflection
2	
  Mid-‐Program	
  
Trainings

Jun	
  1 8	
  Taste	
  & 	
  
See:	
  Discerning	
  
a	
   Collective	
  C all	
  
to	
  Action

Oct	
   – April	
  
Sep	
  1 0:	
  
Coaching	
  ( bi-‐
Foundations	
  o f	
   weekly	
  in	
  p airs	
   &	
  
Shared	
  
4	
  clinics)
Leadership:	
  
Launching	
   a	
  
Project

19

Shared Guidance:
Coaching as A Missional Tool
Where there is no guidance, people fall,
but in an abundance of counselors
there is safety.
- Proverbs 11:14

Presenter:
Teresa Phares

For This Session
Ø Learn the essential elements for peer coaching and
practice it while being re-inspired by the purpose of
these missional team experiments, with God’s help!

Ø Remember the essential Christian
responsibility and importance of guiding one
another.
Ø Practice coaching and being coached with a
1:1 during a breakout session

7
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Focus for this Session:
GOAL
Shared	
  A ction
Shared	
  
Structure

Shared	
  	
  
Strategy

Shared	
  
Commitment
Shared	
  S tory
Your	
  
Resources

COACHING:
AN
ESSENTIAL
PRACTICE
FOR
BUILDING UP
THE BODY OF
CHRIST

Let us join with those who are
committing themselves to Christ and
renew our own baptismal covenant!

Coaching Defined
Intervening to help a
team or individual
improve their
effectiveness or
overcome challenges.

1.	
  I nquire	
  
&/or	
  
Observe
5.	
  Check-‐
In

4.	
  Action	
  
Steps

2.	
  
Diagnose

3.	
  
Intervene
24

8

2/28/17

Strategic	
  
Coaching

Motivational	
  
Coaching

Skills-‐based	
  
Coaching

ACTION!

Interventions

1. Encouragement	
   and	
  enthus ias m—
you	
  c an	
  do	
   it!

1.

As king	
  good	
   ques tions 	
   about	
   how	
  the	
  
individual	
   is 	
  thinking	
   about	
   the	
   key	
  leaders hip	
   1.
practice	
  
A. “Why	
  did	
  you	
  c hoos e	
   to	
  do	
   this 	
  and	
  
not	
   that?”
B. “Bas ed	
  on	
  where	
   you	
   are	
  now	
   what	
  
2.
res ources 	
  c ould	
   you	
  draw	
   on	
  to	
   take	
  

Model	
   the	
   behavior	
   and	
   invite	
  
the	
   coachee to	
  imitate	
   you	
  or	
  
work	
   s ide	
  by	
  s ide	
  with	
  you	
   to	
  
get	
  the	
   “feel”	
  of	
   the	
  activity

2. H elping	
  the	
   individual	
   unders tand	
  
and	
  c onfront	
   fear,	
   embarras s ment,	
  
or	
   other	
   emotions 	
   that	
   get	
   in	
  the	
  
Break	
   it	
  down	
   into	
   s maller	
  
way	
  of	
  the	
   willingnes s 	
  to	
   try	
  
parts 	
   and	
  invite	
   the	
   individual	
  
this 	
  s tory/team/s trategy	
   to	
   the	
  next	
  
harder	
   or	
   pers is t	
   in	
  the	
  face	
   of	
  
to	
   try	
  one	
   at	
  a	
  time
level?”
s etback
2. Offering	
   your	
   as s ertions 	
  about	
   what	
   you	
   are	
  
3. Practice,	
   feedback,	
  repeat
obs erving	
   and	
  how	
   you	
  think	
   the	
   individual	
  
3. Incentiviz ing,	
   rewarding	
   and	
  
might	
   fruitfully	
   think	
   about	
   the	
   practice	
  
prais ing	
   courage
4. Offer	
   three	
   or	
   four	
   different	
  
differently	
  
practice	
   exercis es 	
  and	
  obs erve	
  
A. “When	
  you	
  s top	
   at	
  that	
   angry	
   point	
   in	
  
4. Modeling	
   courage	
   and	
  emotional	
  
which	
  ones 	
  “ take”	
  for	
   that	
  
the	
   s tory,	
  I	
  think	
   you	
   may	
  be	
  forgetting	
  
maturity	
   in	
  your	
   own	
  behavior,	
  
pers on
that	
   your	
   lis teners 	
  need	
   a	
  reas on	
   to	
  
confes s ing	
  fear	
   and	
  explaining	
  
hope	
   in	
  order	
   to	
   be	
  c alled	
  to	
   action.”
how	
   you	
  move	
  toward	
   it	
  rather	
  
5.
Repetition,	
   repetition,	
  
3. Offering	
   the	
   opportunity	
   for	
  s ilent	
   reflection	
  
than	
   away
repetition
and	
  s elf-‐diagnos is
A. “Why	
  don’t	
   you	
  take	
   a	
  moment	
   to	
  
5. Kick	
  in	
  the	
   pants 	
  (offered	
   with	
  
think	
   through	
   what	
  you	
   believe	
  is 	
  
love)
working	
   and	
  not	
   working	
   and	
   let’s 	
  talk	
  
about	
   that?

Effective Coaching Is

Effective Coaching Is Not

-Showing up and being present to - Being so prepared that you
another person's experience and figure out all the answers for the
listening, with both your head
coachee before you even hear or
and heart
observe their challenges
- Helping the coachee explore
and make sense of their
challenges and successes and
what they learned from it all

- False praising of the coachee or
only focusing on their strengths
because you do not want not to
hurt their feelings

- Helping the coachee to find
solutions to challenges

- Solely criticizing the coachee for
their weaknesses

- Asking questions that both
- Telling the coachee what to do
support and challenge the person
you are coaching.

9
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Leadership Development
Process
1.
2.
3.
4.
5.

I do. You watch. We talk.
I do. You help. We talk.
You do. I help. We talk.
You do. I watch. We talk.
You do. New apprentice watches.

28

TIME FOR TEAMWORK:
60 Minutes (9:40 – 10:40 AM)
Ø 10 minute 1:1
Ø 10 minutes peer coaching
Get in groups of three (3) with someone other than your own team members, if possible.
Decide who will be the coach, who will be the initiator leading the 1 :1 meeting and who
will be the storyteller.
The initiator will introduce him/herself to the storyteller (invitee), then try to learn, in an
intentional way, why this person has been called to leadership in their community. Probe with
“why?” questions to get to stories about specific experiences, people, andchoices that shaped

•

her/his decision to be part of the MEI project team, and reveal his/her deeper motivations
and desires.
W hat does s/he care most about in the missional project andteamwork?

•
W hat has led him/her to do this learning about engaging God’s mission?
•
How is this missional experiment connected to your life right now?
Coaches: As you silently observe this meeting, take notes to offer feedback to the initiator
of the 1 :1 . Use the worksheet on the next page
Coaches: Use the worksheet on the next page to have a coaching meeting with the initiator leading
the 1 :1 (while also briefly eliciting feedback from the storyteller, though you’re focusing your
coaching conversation with the initiator.

Shared Guidance: Coaching
• Roses – what do you want
to celebrate about
coaching practice?
• Thorns – what isn’t
working or is still
confusing about coaching?
• Deltas – What will you do
differently moving
forward?
30

10
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Break – 10 Minutes

S hared S tructure
as a Mi ssi onal Tool

Presenter:
Tom
Adamson

For this Session
Ø Explore how your missional team is working
together and address challenges to grow
together.
Ø To evaluate your team’s:
o Compelling vision
o The Right People
o Enabling Team Structure
Ø To consider how teams might improve
the design of the way the work together
33
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Shared Structure:
Building Up the Body of Christ
GOAL
Shared	
  A ction
Shared	
  
Structure

Shared	
  	
  
Strategy

Shared	
  
Commitment
Shared	
  S tory
Your	
  
Resources

34

What kind of leadership does
MEI seek to enable?
Hail	
  
Caesar!

We’re	
   all	
  
leaders!

Snowflake:	
   A	
   team-‐based	
   model

35

Why don’t teams always work well
together?
Dream Team vs. Scream Team

Working with this team is…
an energizing and uplifting
experience.

Working with this team is…
an exercise in frustration.

36
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How did you start to build your
Dream Team?
1) Convened the right
people.
2) Created a shared
purpose
3)Establishes Explicit
Norms
4)Establishes Clear and
Interdependent Roles

37

How do you convene the
Right People?
• Gathered an initial set.
• Began process of creating shared
purpose.
• NOW - Ask “who’s not here?”
• “Re-launch” the team with care.

38

Building Blocks of a Good Team:
Shared Purpose
Clear Shared Purpose:
A common understanding of why we
come together that is:

– Motivating and
Consequential—rooted in
values
– Known and embraced by
everyone on team
– Iterative
39
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Building Blocks of a Good Team:
Clear Norms
Have	
   clear	
   norms/covenants/	
  
community	
   agreements:
•

Expectations	
   for	
  how	
   you	
   will	
  
respect	
   and	
   empower	
   each	
   other	
  
during	
   your	
   work	
   together

•
•

Agreed	
   upon	
   by	
   whole	
   team
Stated	
   understanding	
   of	
   how	
  
violations	
   are	
   acknowledged	
   and	
  
corrected
Accountability	
   overseen	
   by	
  the	
  
entire	
   team.

•
•

“Norms	
   will	
   happen	
   no	
   matter	
  
what”	
   EXPLICIT	
   norms	
   matter	
   for	
  
team	
   success!	
  
40

Building Blocks of a Good Team:
Clear Roles
Have clear interdependent roles: explicit
expectations for how each of us contributes.

•Reflect needs of team.
•Shares work equally
•Creates real responsibility
•Make the most of team’s
oGifts/Skills
oRelationships
oMotivations
41

A Dream Team:
1. Meets its goals.
2. Engages others.
3. Learns and improves through action.
4. Communicates and coordinates effectively.
5. Grows in motivation and capacity.
6. Deepens in relationship and shared purpose.
“See how they love one another!”
. . . A stranger’s remark about the
early church
42
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Building
Spiritual
Leadership
Teams
As a prisoner for the Lord, then, I urge you to live a life
worthy of the calling you have received. Be completely
humble and gentle; be patient, bearing with one another
in love. Make every effort to keep the unity of the
Spirit through the bond of peace. There is one body
and one Spirit, just as you were called to one hope
when you were called; one Lord, one faith, one
baptism; one God and Father of all, who is over all and
43
through all and in all.
- Ephesians 4:1-6

TIME FOR
TEAMWORK:
40 Minutes
SEW Region:
Participant Guide, p. 34
Region: Participant
Guide, p. 54

Shared Structure:
Body of Christ Diagnostic
• Roses – what do you want to
celebrate about
strengthening your team?
• Thorns – what isn’t working
or is still confusing about
being a strong team?
• Deltas – What will you do
differently moving forward?
45

15

2/28/17

Table Blessing &
Pick-up Lunch in 10 minutes
12:00-12:10 PM

Shared Strategizing
as A Missional Tool
Do not remember the former
things, or consider the things
of old.
I am about to do a new
thing; now it springs forth,
do you not perceive it?
-Isaiah 43:18,19

Presenter: Nick Phares

For This Session
Ø Update your plan for turning the resources you have
into the change you want to see by April 22nd by:
• Reviewing what makes for a good missional project
• Learning what makes for tasks that are motivating
• Imagining what finishing strong looks like for your
team and re-write your organizing sentence and goal.
• Considering whether the timeline for your project is
still accurate Listing what has to get done by when to
finish strong
• Clarifying what the next steps are for each team
member and design them to be motivational

16
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Shared Strategizing:
Getting Into Action!
GOAL
Shared	
  A ction
Shared	
  
Structure

Shared	
  	
  
Strategy

Shared	
  
Commitment
Shared	
  S tory
Your	
  
Resources

49

What is Strategy?
Strategy is your PLAN for turning
the RESOURCES you have into
the POWER you need
to get the CHANGE you want
• RESOURCES entrusted to you by God!
• POWER = the building up the relationships and resources of Christ’s Body
on earth
• To get the CHANGE you want, for God’s sake!

Leadership to Extend the
Church’s Reach
THE CHURCH IS THE JESUS MOVEMENT
IN THE WORLD
& ACTIVE IN THE COMMUNITY
Being	
  a	
  part	
  of	
  God’s	
  mission	
  
outside	
  the	
  walls	
  of	
  our	
  churches.	
  
Seeking	
  and	
  acting	
  as	
  a	
  part	
  of	
  what	
  God	
  is	
  already	
  up	
  
to	
  in	
  our	
  communities.

17
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Two Kinds of Knowing
The
“HOW”?

The	
  
“WHY”?

…you	
  need	
  both	
  t o	
  inspire	
  effective	
  action.

What makes for a good project?
The “WHY”?
• Do you care? Does your team care? Does it connect it with your
values and others’?
The“HOW”?
• Does it have a have measurable, challenging, realistic, goal?
• Does it require asking others to join you?
• Does it involve the resources/gifts your team already possesses?
• Does the project go beyond the walls of the church and into the
local community?

Motivating	
  People

18
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Motivational	
   Task	
   Design:	
  
Key	
  Elements	
  and	
   Outcomes
Personal  and  
Work  Outcomes

Critical  
Psychological  
States

High	
  I nternal	
  Work	
  
Motivation

Experienced	
  
Meaningfulness

High	
  Quality	
   Performance

Experienced	
  
Responsibility	
   for	
  
Outcomes

Skill	
   Variety

Knowledge	
   of	
  A ctual	
  
Results

Feedback

High	
  Satisfaction	
  with	
  
Work
Low	
  A bsenteeism	
  and	
  
Turnover

Core  Job  
Dimensions
Task	
  I dentity
Task	
  Significance

Autonomy

Motivational	
   Task	
   Design:	
   Key	
  Elements
• Task	
   identity	
  – understanding	
  h ow	
  task	
  fits	
  into	
  the	
  
larger	
   whole
• Task	
   significance	
  – makes	
  a	
  d ifference;	
  h as	
  an	
  impact	
  
on	
  the	
  world
• Skill	
  variety	
   – task	
  is	
  engaging;	
  n ot	
  too	
  repetitive
• Autonomy – allowing	
  for	
  choices	
  about	
  h ow	
  to	
  d o	
  it
• Feedback – person	
  is	
  s upported	
  with	
  coaching

Rate	
  the	
  task:	
   Scale	
  1-‐3
1. Task	
  identity
2. Task	
  

significance
3. Skill	
  variety
4. Autonomy
5. Feedback
1	
  =	
  “A	
  r eal	
  snore”
2	
  =	
  “It	
  w as	
  okay”
3	
  =	
  “I	
  am	
  psyched!”

Rating

The	
  Task:
1) Recruit	
  for	
  t urnout	
  from	
  
a	
  call	
  list	
  using	
  a	
  
standard	
  call	
  script.	
  
2)	
  Make	
  no	
  fewer	
  t han	
  25	
  
calls	
  
3)	
  Check	
  t he	
  names	
  off	
  t he	
  
list	
  and	
  email	
  t he	
  call	
  list	
  
to	
  y our	
  leader.

19
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Re-‐Design	
   the	
  Task
1. Task identity
2. Task significance
3. Skill variety
4. Autonomy
5. Feedback

Examples	
   from	
  Group
1. Task	
  identity
2. Task	
  

significance
3. Skill	
  variety
4. Autonomy
5. Feedback
1	
  =	
  “A	
  r eal	
  snore”
2	
  =	
  “It	
  w as	
  okay”
3	
  =	
  “I	
  am	
  psyched!”

Rating

Take	
  5	
  minutes	
  t o	
  reflect	
  a	
  
task	
  for	
  an	
  upcoming	
  
Peak.	
  Rate	
  it.	
  Reflect	
  
how	
  y ou	
  can	
  make	
  it	
  
better.	
  
The	
  Task:
The	
  Rating:	
  
How	
  can	
  y ou	
  improve	
  t he	
  
task:

TIME FOR
TEAMWORK
30 minutes
Ø Imagine what finishing
strong looks like and re-write your organizing statement to
fit that goal.
Ø Consider if the timeline is still accurate and make a new
one.
Ø List what has to get done by when and check that
they’re motivation
Ø Clarify what the next steps are for each team member

20
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Shared Strategizing:
• What do you want to celebrate
about your updated goal,
timeline and tactics?
• What is your team’s revised
organizing statement?
• What is one motivating next
step to finishing strong
• motivating tasks for next
steps to finish strong? 61

“Go home and prepare a feast, holiday food and drink; and share it with those who
don’t have anything: This day is holy to God. Don’t feel bad. The joy of God is
your strength!”
(Nehemiah 8:10)

Shared Action:
Celebration!
as
A Missional Tool
Presenter: Hilary Greer

For This Session
Ø Understand the important aspects of
Celebration
Ø Plan for one that is meaningful for
your teams and others.

21
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Why Celebrate?
• Reflect on a celebration that felt
essential to the well-being of your
community or organization …
• What qualities made this
celebration essential?
• Were there aspects missing
from this celebration that
would’ve made it even more
powerful?

Why Celebrate?
The overall goal of a celebration is to refresh and
re-energize ourselves to get ready for what’s next.
It’s NOT just a party. We do this by:
1. Affirming one another -- reflecting on growth and
challenges we overcame; naming gifts
2. Owning our work-- honoring and take responsibility for
what happened, successes and also learning opportunities
from struggles or failures.
3. Sharing visions and plans -- talking about where we are
heading and how this fits in with a broader vision of social
justice

When to Celebrate:
Integrating Celebration Into Your Projects
Capacity	
  
(people,	
   s kills ,	
  
etc.)

Mountaintop	
  goal

Evaluation,	
  
Celebration
&	
  next	
  s teps

Peak	
  goal
Peak	
  goal
Kick-‐off	
  goal

Foundation

Time

22
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What Are We Celebrating Anyway?

Who Celebrates?
To discern with whom you
should celebrate think of
everyone who achieved the
SMART goal you are
celebrating.
You may have multiple
celebrations, with a smaller
gathering focused just on
your leadership team

How to Celebrate:
Key Elements of a Celebration
* Celebrations aren’t parties; they’re uplifting ceremonies.
* They happen at times of sadness as well as joy.
Fun!
Storytelling
•
•
•
•
•

• What your campaign set out to achieve and why
• Naming your wins and losses
•Offering a hopeful vision and strategy for the future

Affirmations and Honoring One Another
• Lifting up individual contributions and collective
achievements

Music
Pictures
Games
Beauty
Food

Your Values In Action
•
•
•
•
•

Inclusion
Diversity
Leadership development
Building on strengths
Learning

23
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TIME FOR
TEAMWORK
30 minutes
Plan what your final celebration
could look like:
• Who will be there? Will you
have a different celebration
for your leadership team?
• How will you affirm each
other?
• How will you honor what
happened?
• What vision will you share for
going forward?

Shared Guidance: Celebration!
• Roses – What’s energizing
about what you planned?
• Thorns – What still feels
unresolved?

What it was like
to plan your
Celebration?

• Deltas – What do you want
support with for moving
forward?
71

Next Steps & Evaluation
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2016-2017 MEI Map
Parish-Based Teams

Celebration!

St Mary Magdalene Episcopal
Holy Cross Episcopal

All 9 Churches, Family, Friends, Neighbors,
and Community Partners Together Again
Otey Memorial Parish Church
Epiphany Mission Episcopal
Church

DATE:
Saturday, April 22, 2017
Christ Episcopal Church

St Johns Episcopal Church

Church Of The Nativity
Episcopal

Grace Episcopal Church
St. Agnes Church

Tentative TIME?
9:00 AM – 1:00 PM
Christ Church Episcopal

Tentative PLACE?
Du Bose Conference
Center, Monteagle, TN

73

Coaching Clinics
Scheduling a Go-To-Meeting
Online for our 3 rd Coaching Clinic:
ØTo encourage each other
ØTo address challenges we face (assess needs,
accountability and check-in)
ØTo prepare for Celebration gathering success
New Plan:
MEI Team Project Manager will schedule a face-toface meeting in late March with each Team Coach and
Team Coordinator together!

How did we do?
Ø Learn the essential elements for peer coaching and
practice it while being re-inspired for your purpose
as a missional team.
Ø Explore how your missional team is working
together and address challenges to grow together.
Ø Updating your plan for turning the resources you
have into the change you want to see by April 22nd.
Ø Understand the important aspects of Celebration
and plan for one that is meaningful for your team
and others.

25
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Individual Evaluation
• Please complete the evaluation in your new participant
guide (2 minutes)
• Fill it out and leave it with your coach

76

E VALUAT IO N &
KE Y LE AR NINGS
Key learnings – What has
been a new insight or “aha”
moment for you today?
Pluses – What did you
appreciate about today that
we should continue to do?
Deltas – What would you
change for next time?

REMEMBER
The only way to learn is to DIVE IN!

We’re here to support each another!!

26
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Closing Worship

Scripture: Isaiah 40:28-31
Have you not known? Have you not heard?
The Lord is the everlasting God,
the Creator of the ends of the earth.
He does not faint or grow weary;
his understanding is unsearchable.
He gives power to the faint,
and strengthens the powerless.
Even youths will faint and be weary,
and the young will fall exhausted;
but those who wait for the Lord shall renew their strength, they
shall mount up with wings like eagles,
they shall run and not be weary, they shall walk and not faint.

Closing Worship

Prayers for ourselves or others may be offered in the pauses as we sing:
If you believe and I believe and we together pray
The Holy Spirit will come down and set God's people free
And set God's people free
And set God's people free
The Holy Spirit will come down and set God's people free.

Hymn

I, the Lord of snow and rain,
I have borne my people's pain.
I have wept for love of them.
They turn away.
I will break their hearts of stone,
Give them hearts for love alone.
I will speak my word to them,
Whom shall I send?

I, the Lord of sea and sky,
I have heard my people cry.
All who dwell in deepest sin
My hand will save.
Here I am Lord. Is it
I who made the stars of night,
I Lord?
Here I am Lord. Is it I Lord?
I will make their darkness bright.
I have heard you calling in the night. I have heard you
Who will bear my light to them?
calling in the night.
I will go Lord, if you lead me.
Whom shall I send?
I will hold your people in my heart. I will go Lord, if you
lead me.
Here I am Lord. Is it I Lord?
I will hold your
I have heard you calling in the I, the Lord of wind and flame,
people in my heart.
I will tend the poor and lame.
night.
I
will
set
a
feast
for
them.
I will go Lord, if you lead me.
I will hold your people in my My hand will save.
Finest bread I will provide
heart.
Till their hearts be satisfied.
I will give my life to them.
Whom shall I send?
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COLLECT
O God, you made us in your own image and redeemed us
through Jesus your Son: Look with compassion on the
whole human family; take away the arrogance and hatred
which infect our hearts; break down the walls that separate
us; unite us in bonds of love; and work through our
struggle and confusion to accomplish your purposes on
earth; that, in your good time, all nations and races may
serve you in harmony around your heavenly throne; through
Jesus Christ our Lord. Amen.

The Blessing
May Christ, the Son of God,
be manifest in us
that our lives may be a light to the world.
Go in peace to love and serve the Lord.
Thanks be to God. Amen.
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