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“God has told you, O mortal, what is good;  

and what does the Lord require of you but to do justice,  
and to love kindness, and to walk humbly with your God?”  

– Micah 6:8 
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          About the Missional Engagement Initiative (MEI)

	  
 

 
Effectively increasing parishes’ capacity  

for transformational lay leadership and mission development 
 

 
MEI’s Mission 
The Missional Engagement Initiative (MEI) is a collaborative partnership between the 
School of Theology contextual education program, clergy, lay leaders, and their communities 
to develop spiritual leaders for God’s dream of a just and reconciled creation. MEI strives to 
enable us all to live more fully into our baptismal covenant. Together, we are building 
bridges between the seminary and the world in which we serve in order to better facilitate 
the empowerment of parishes and their communities. 
 
Call to Action 
Every generation has the opportunity and the responsibility to tell the story of Jesus in 
their neighborhoods and communities. We have chosen to act together in hope, believing 
that the story we tell and witness to in our churches today can be a powerful, relevant 
reflection of Christ. We are choosing to grow communities where you do not simply learn 
about but where you learn to live in the way of love.  Every parish that participates with 
MEI’s training program will decide for themselves on a local Call to Action; an urgent 
need in their community that demands their participation. Their unique ‘missional campaign’ 
will be an expression of that need and a reflection of Christ to the surrounding community. 
 
Teams, Leaders, & Action 
While Calls to Action vary greatly from parish to parish, we find that there is a common root 
and motivation for many parishes in their desire to work with MEI – a need to put our 
faith into action in our communities of worship. 
 
The Challenge 
Whether demonstrated by a scattered group of individuals, the lone leader disengaged from 
the reality of their community; or by the all too common ‘committee’ of a half-dozen folks 
who are responsible for everything at church - leadership deficit is a major challenge. We 
must form leaders more strategically, and witness to community more powerfully. 
 
The Choice 
As such, the MEI is dedicated to forming Christian leaders who are effective agents of social 
change by leading together, not alone.  With each of the MEI partners, individuals 
participate in missional leadership teams. As team members, they receive extensive, 
training and coaching in missional engagement and leadership development. Teams are 
collectively responsible for designing, organizing and implementing their local missional 
campaign or project. Through their work, they will learn how to apply their skills, and begin 
to teach these skills to others. 
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Overview 
The School of Theology’s Missional Engagement Initiative (MEI) program is a learning lab 
where teams based in churches, schools, or other organizations learn the fundamental 
practices of collaborative leadership and Christian discipleship. Through organizing a 
mission-focused project, teams are coached to engage in an action-reflection model where 
they plan, act, evaluate, and celebrate. In addition to the regular meetings and events, teams 
participate in a Taste & See discernment event; three Saturday trainings; regular coaching 
sessions with an experienced guide; and a program conclusion and celebration. 
 
2016-2017 Core Leadership Team 
•   The Rev. April Berends, Christ Episcopal Church, Chattanooga, Tennessee  
•   The Rev. Evan Garner St. John’s Episcopal Church, Decatur, Alabama 
•   Ms. Marilyn Lands Church of the Nativity, Huntsville, Alabama 
•   Mr. Rob McAllister The University of the South, Sewanee, Tennessee 
•   The Rev. Lisa McIndoo The Episcopal Diocese of West Tennessee, Memphis, Tennessee 
•   Dr. Andrew Thompson The School of Theology, Sewanee, Tennessee 
•   The Rev. Kammy Young The School of Theology, Sewanee, Tennessee 

 
MEI Program 2016-2017 Timeline 

 
Sat. June 18, 2016, 10:30 a.m.–1:30 p.m.  
“Taste & See: Discerning a Collective Call to Faith & Action 
Potential teams begin to discern the urgent needs in their community and where they feel 
called to act by learning and practicing public narrative, the 1:1 meeting, and a house 
meeting.  
Location: The School of Theology, Cravens Hall 
 
Sat. Sept. 10, 2016, 9 a.m.– 5 p.m. 
“Foundations of Shared Leadership” 
Training in all leadership practices. Teams launch their missional projects. 
Location: The School of Theology, Cravens Hall 
 
Dec. 3, 2016, 9 a.m.–3 p.m.  
1st Mid-Program Training - Teams meet for regional mid-program supplemental 
training. 
Regional Locations: Sewanee: Otey Parish; Alabama: St. John’s, Decatur; Nashville: Cancelled 
 
Sat., Feb. 25, 2017 (Sewanee/Nashville) / Sat., Mar. 3, 2017 (Alabama) from 9 a.m.–2:30 
p.m.  
2nd Mid-Program Gathering - Teams meet to give and receive support for their 
projects. 
Regional Locations: Sewanee/Nashville: Epiphany Mission; Alabama: Nativity, Huntsville 
 
Sat. April 22, 2017, 9:00 – 11:45 a.m. 
Teams celebrate their projects!  
Location: DuBose Conference Center, Monteagle, TN 
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            Practicing Resurrection: 

Essential Practices Rooted & Grounded In Love  
          For Powerfully Living Our Baptismal Covenant 

 
 

Overview of the Six Missional Leadership Practices  
 

 
Shared Story 

Public Narrative Framework 
Will you proclaim by word and example the Good News of God in Christ? 

Recovering the traditional Christian discipline of testimony 
To proclaim the Good News of the Kingdom 

+ 
Shared Relational Commitment  

Identifying and Recruiting Leaders & Developing Relational Power 
Will you seek and serve Christ in all persons, loving your neighbor as yourself? 

Reframing the traditional Christian discipline of evangelism 
+ 

Shared Holy & Effective Structure  
Structuring for Strong Leadership Teams Practicing Discipleship 

Will you continue in the apostles' teaching and fellowship, in the breaking of bread, and in the prayers? 
Rebuilding the foundational Christian art of spiritual formation and shepherding 

+ 
Shared Creative Strategy  

Strategy for Developing Existing Resources & Using Godly Power to Engage God’s Mission 
Will you persevere in resisting evil, and, whenever you fall into sin, repent and return to the Lord?  

Rethinking the spiritual practice of partnering effectively with God’s mission 
+ 

Shared Faith in Action 
Measurable Outcomes in Action that Develops Leadership  

and Obedience to the Living into the Baptismal Covenant & Prophetic Role of God’s People 
Will you strive for justice and peace among all people, and respect the dignity of every human being? 

 To respond to human need by loving service, to seek to transform unjust structures of society, and to strive to safeguard 
the integrity of creation and sustain and renew the life of the earth 

Reclaiming the essential prophetic identity of God’s people through the practice of doing justice, 
loving kindness, and walking humbly with God 

 
+ 

Shared Guidance & Awakened Hearts 
Effectively Increasing Parishes’ Capacity for Transformational Lay Leadership and Mission 

Developing Spiritual Leaders for God’s Dream of a Just and Reconciled Creation  
Let us join with those who are committing themselves to Christ and renew our own baptismal covenant! 

Recreating the Christian spiritual discipline of corporate guidance 
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The Celebration and Blessing of Transforming Congregations & Communities 

 
The gathering of God’s people           Welcome everyone! 
 
Please stand as we join together singing              Welcome Happy Morning, Age to Age shall say! 
 

"Welcome, happy morning!" age to age shall say: 
hell today is vanquished, heaven is won today! 

Lo! the dead is living, God for evermore! 
Him their true Creator, all his works adore! 

 
Earth her joy confesses, clothing her for spring, 

all fresh gifts return with her returning King: 
bloom in every meadow, leaves on every bough, 
speak his sorrow ended, hail his triumph now.  

 
Months in due succession, days of lengthening light, 

hours and passing moments praise thee in their flight. 
Brightness of the morning, sky and fields and sea, 
Vanquisher of darkness, bring their praise to thee. 

 
Maker and Redeemer, life and health of all, 

thou from heaven beholding human nature's fall, 
of the Father's Godhead true and only Son, 
mankind to deliver, manhood didst put on. 

 
Thou, of life the Author, death didst undergo, 

tread the path of darkness, saving strength to show; 
come then, true and faithful, now fulfill thy word, 
'tis thine own third morning! rise, O buried Lord! 

 
Loose the souls long prisoned, bound with Satan's chain; 

all that now is fallen raise to life again; 
show thy face in brightness, bid the nations see; 
bring again our daylight: day returns with thee! 

 
 

Let us pray. 
Almighty God, who in every age has called brave souls for the transformation of the world, by the 
guidance of your Holy Spirit, grant that we may do justice, love mercy, and walk humbly in your sight; 
through Jesus Christ, our Judge and Redeemer, who lives and reigns with you and the same Spirit, one 
God, now and forever.  Amen   

                             (from “Holy Women, Holy Men: Celebrating the Saints,” p. 736) 
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Our MEI Story: Guiding Scriptures 
 
God has told you, O mortal, what is good; and what does the Lord require of you but to do justice, and to 

love kindness, and to walk humbly with your God? – Micah 6:8 
 

I remind you to rekindle the gift of God that is within you...for God did not give us a spirit of cowardice, 
but rather a spirit of power and of love and of self-discipline. - 2 Timothy 1:6-7 

 
Our MEI Practices: The Baptismal Covenant 
 
Let us join with those who are committing themselves to Christ and renew our own baptismal covenant. 
 
Do you believe in God the Father? 
 I believe in God, the Father almighty, creator of heaven and earth. 
   
Do you believe in Jesus Christ, the Son of God? 

I believe in Jesus Christ, his only Son, our Lord, 
    He was conceived by the power of the Holy Spirit and born of the Virgin Mary. 
    He suffered under Pontius Pilate, was crucified, died, and was buried. 
    He descended to the dead. On the third day he rose again. 
    He ascended into heaven, and is seated at the right hand of the Father. 
    He will come again to judge the living and the dead. 

   
Do you believe in God the Holy Spirit? 

I believe in the Holy Spirit, the holy catholic Church, 
    the communion of saints, the forgiveness of sins, 
    the resurrection of the body, and the life everlasting. 

   
Will you continue in the apostles' teaching and fellowship, in the breaking of the bread, and in the prayers? 

I will, with God's help. 
 
Will you persevere in resisting evil, and, whenever you fall into sin, repent and return to the Lord? 

I will, with God's help. 
 
Will you proclaim by word and example the Good News of God in Christ? 

I will, with God's help. 
   
Will you seek and serve Christ in all persons, loving your neighbor as yourself? 

I will, with God's help. 
   
Will you strive for justice and peace among all people, and respect the dignity of every human 
being? 
 I will, with God's help. 
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Our Guided Scripture Meditation & Team Reflections 
 

When Jesus was at table with them, he took the bread and blessed and broke it and gave it to them. 
And their eyes were opened, and they recognized him. And he vanished from their sight. 

They said to each other, “Did not our hearts burn within us while he talked to us on the road,  
while he opened to us the Scriptures?” - Luke 24: 30-32 

 
Self:    

•   When did you notice God kindling the fire of love in your heart during this missional project?   
•   What about this experience are you most excited about?  Reflect in silence. (5 min) 

Us:   
•   Share your reflections with the rest of the group. (15 min) 

Now:  
•   Develop Your Team Story - Capture this story on newsprint.  What is the collective story that is 

emerging? Choose one person to share with the large group. (10 min) 
o   When did you notice God kindling the fire of love in your heart as a team? 
o   What excited you about your work as a team?  
o   What else would you want to do if you had more time and what gives you hope that 

you could do it? 
 
Sewanee Table Blessing             All are invited to share in this Easter Saturday morning feast! 
 
Storytelling   Each team has four (4) minute to share and one (1) minute for coaching affirmations 
 

•   Who are you?  Team introductions 
•   What you have done and where you're going?  

•   Tell us what happened with your team and its project.  
•   Consider sharing a story about a Luke 24 moment - about a time when your team 

shifted from surviving to thriving, about a moment when your team lived into its 
calling. If it’s helpful, we invite you to use the public narrative framework: 
challenge/choice/outcome. Also, share any future plans.  

•   Your mission: what you set out to achieve and why. Name your wins and losses. 
 

Space for your reflections and notes: 
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A Glimpse at the Seeds Planted Through Our 2016-2017 MEI Team Adventures 
 
 
 

Christ Church, South Pittsburg, TN (Episcopal Diocese of East Tennessee) 

Team’s shared purpose: To establish a C.A.S.A. program (Court Appointed Special Advocates) 
for abused and neglected children in Marion County as part of a concerted effort to break the 
cycle of generational poverty and abuse in Appalachian families. 

Organizing statement: We are organizing a diverse group of 33 people in Marion County to 
provide volunteer, advocates, trainers, and team members for launching a local, CASA affiliate by 
April 9th, 2017. 
Team members: Taffy Seagraves (Team Coordinator), Kim Hobby, Margie Clemmer, Jay Blevins, 
Marcia Ivey, Kenneth Scott; Kammy Young (Coach) 

 
 
 

Epiphany Mission, Sherwood, TN (Episcopal Diocese of Tennessee) 
 
Team’s shared purpose: The purpose of the Epiphany Missional Engagement Team is to 
organize and reach out to the people of the Sherwood and Bass communities, especially the 
children, so we can continue to have a place to honor the past and make available for the future a 
place of love and worship for the community.  We will do this by supporting the people and 
families in the community, by engaging contact with these families and helping them to become 
more involved in the work of the community and church.  This engagement will lead to more life 
in the church and more life in the families and in turn will lead the church in a fulfilling mission 
that will be good in God’s eyes. 
Organizing statement: Epiphany Mission is organizing a community meeting on Palm Sunday, 
April 9, 2017 to engage 20 or more people in the area who used to be connected with the church 
or don't have a connection with any faith community.  It will be an opportunity for listening to 
both the good memories of people's connection with Epiphany, as well as what their deepest 
personal concerns are and their concerns about problems in the community to follow up on 
addressing together. This will be a preparation for community engagement throughout the rest of 
the year that will culminate in a Homecoming Celebration on All Saints Sunday to celebrate and 
share the results. 
Team members: Kathy Pack (Team Coordinator), Bryan Wells, Celia Walker, Olline Summers; 
Kammy Young (Coach) 
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A Glimpse at the Seeds Planted Through Our 2016-2017 MEI Team Adventures 
 

Grace Episcopal Church, Cullman, AL (Episcopal Diocese of Alabama) 

Team’s shared purpose: The Grace Missional Engagement Initiative is reaching out to the 
community in order to engage the disinherited and disadvantaged people in the Cullman, AL area 
in an affirming community in order to connect them to the basic needs of Children of God, such 
as physical and mental wellbeing as well as emotional and community support by connecting with 
thought leaders, creating safe spaces for discussion outside of the church, enabling the church 
community to take action and breaking barriers between the religious and secular communities. 
Organizing statement: The Grace Missional Engagement Initiative is a task force engaged to 
bring together a diverse group of highly motivated, faith affirming leaders from the civic 
community and area churches to serve the disinherited and disadvantaged people in the Cullman, 
AL area.  We shall endeavor to create safe spaces for discussion and discernment; with the goal 
to enlist leaders within the religious and secular communities to act as instruments of change to 
preserve the dignity and wellbeing of all Children of God.   
Team members: Rob Clemmons (Team Coordinator), Marcia Clemmons, Nick Shabel, Virginia 
Smith; Marilyn Lands (Coach) 

 

Church of the Holy Cross, Murfreesboro, TN  (Episcopal Diocese of Tennessee) 

Team’s shared purpose:  As a Christian family, we want to learn how and where to make a 
difference in the community through creating a process to engage others and building 
institutional memory.  
Organizing statement: We are organizing the members of Holy Cross to reach out to each other 
and the larger community in holy listening to hear the needs of others, make room for different 
voices to be heard, and to particularly lift up the concerns of people who are LGBTQ and/or 
have young families in discerning how our church can create a space within Murfreesboro that is 
radically open to all.  
Team members: John Pachja (Team Coordinator), Hugh Barfield, Nicole Pasquarello, Diane 
Lopez; Hilary Greer (Coach) 

 

St. John’s, Decatur, AL (Episcopal Diocese of Alabama) 
  
Team’s shared purpose: To deepen the relationship with the community through the ESL 
program started last year at the parish.  
Organizing statement: We are creating a real and sustainable relationship between St. John's 
Decatur and the neighborhood in which it resides.  
Team members: Jim Smith (Team Coordinator), Julie Sneed, Bobby Straub, Karen Sawyer, Evan 
Garner; Lisa McIndoo (Coach) 
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A Glimpse at the Seeds Planted Through Our 2016-2017 MEI Team Adventures 
 

 

Otey Memorial Parish, Sewanee, TN  

Team’s shared purpose: history and vision, in light of 150th anniversary   
Team members: Jeannie Babb (Team Coordinator), Dorothy Gates, Barbara Prunty, Rob 
Lamborn; Teresa Phares (Coach) 

  
 

Church of the Nativity, Huntsville, AL 

Team’s shared purpose: To gauge the sustainability of relationships with organizations Nativity 
currently supports, and to develop a process by which to ensure such relationships are in keeping 
with the larger vision and mission of this parish.  
Organizing statement: Through one-to-one conversations, we are organizing and establishing 
relationships with Nativity contacts to community organizations to develop a process to ensure 
such relationships are in keeping with the larger vision and mission of this parish by April 2017. 
  
Team members: Margaret Day Baker (Team Coordinator), Sarah Watts, Bonnie McCrickard, 
Madeline Mullins, Kelley Hudson, Bill Starnes, Lee Nation; Marilyn Lands (Coach) 

 
 

St. Agnes, Cowan, TN 
 
Team’s shared purpose: To strengthen our mission skills and bring hope to our community.  
Organizing statement: St. Agnes, with cooperation from the Cowan Ministerial Association, and 
other volunteers, will host the HOPE Project on Wednesday, December 14th. 
Team members:  Tom Adamson (Team Coordinator), Ben Money, Carla Money, Shelia Leitzel, 
Emily Ezell; Tom Adamson/Mike Wood (Coaches) 

 

 

St. Mary Magdalene, Fayetteville, TN 

Team’s shared purpose:  We are seeking to streamline assistance among multiple churches and in 
that process became a partner with an ecumenical ministry. 

Organizing statement: We are organizing to consider a new project for next fall 

Team members: Jason Terhune (Team Coordinator), Jo Goldasich, Judy Reed, Rebecca Terhune, 
Jack Ruffing, Marcia Ruffing; Nick Phares (Coach) 
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Prayers               Prayers for ourselves or others are offered in the pauses between singing this refrain 
 

If you believe and I believe and we together pray 
The Holy Spirit will come down and set God's people free 

And set God's people free 
And set God's people free 

The Holy Spirit will come down and set God's people free. 
 

For Apostolic-model Mission Planting 
Gracious God, you sent your Son Jesus to proclaim to all the Good News of your Kingdom, and 
through him inspired individuals to sow the seeds of your Church: Help us as we continue this 
work. Empower Christ Church, Epiphany Mission, Grace Church, Church of the Holy Cross, St. 
John’s, Otey Memorial Parish, Church of the Nativity, St. Agnes, St. Mary Magdalene, and all those 
who support them; give them the gifts to accomplish your will, all of which we ask through Jesus 
our Savior. Refrain 
 
For Regional Collaboration in Mission Planting 
O Holy God, you breathe your life-giving Spirit into the congregations of the Dioceses of 
Tennessee, Alabama, and East Tennessee calling us to join together in mission for the spreading of 
the Gospel: Bless us as we continue this journey of launching our missional projects; go with those 
whom you have raised up for this work; and enable them to feed your people in South Pittsburg, 
Sherwood, Cullman, Murfreesboro, Decatur, Sewanee, Huntsville, Cowan, and Fayetteville, through 
the living presence of Jesus Christ our Savior, in whose power we set forth and in whose Name we 
pray. Refrain 
 
For Additional Mission Partners (adapted) 
O Holy God, you raise up laborers for your harvest, sending us out as sowers of your Gospel and 
caretakers of life: Bless us as we seek new ways of raising up leaders and guiding one another in 
practicing resurrection through shared stories, relationships, teamwork, strategy, and action for the 
mission of your Church; equip them for service, enliven them with your joy, and help them 
remember and trust that it is you who will bring in the harvest; through Jesus Christ, the Savior of 
souls. Refrain 
 
For Parish-led Mission Planting (adapted) 
Lord Christ, you equipped and sent forth your friends to bring the Good News of salvation from 
Jerusalem into Judea and all the world: Be present as we send forth these friends and companions in 
your service, that you may come with great power and love among the congregations and 
communities in the dioceses of Tennessee, East Tennessee, and Alabama to the glory of your Name. 
Refrain 
 
Sharing Our Hopes & Dreams for the Future 
 
Missional Engagement Initiative (MEI) especially value your input as we come to the closing weeks of our 7-month learning lab 
to more fully participate in God's mission.  We are asking for you to participate in evaluating the impact of 
the MEI program.  Your thoughtful responses are essential to the ability for all of us to learn from this year and improve for the 
future.  Here is the link to a confidential survey takes about 10-15 minutes to complete: 
https://www.surveymonkey.com/r/JP9VS3W 
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The Lord’s Prayer  
Our Father, who art in heaven, hallowed be thy Name, thy kingdom come, thy will be done, on 
earth as it is in heaven. Give us this day our daily bread. And forgive us our trespasses, as we forgive 
those who trespass against us. And lead us not into temptation, but deliver us from evil. For thine is 
the kingdom, and the power, and the glory, for ever and ever. Amen. 
 
Closing blessing 
May God grant us the grace never to sell ourselves short; 
Grace to do something big for something good; 
Grace to remember that the world is now too dangerous for anything but truth,  
    And to small for anything but love –  
And the blessing of God - Father, Son, and Holy Spirit –  
Be among us, inspire us, and remain with us forever. 

 - William Sloan Coffin 
 
 
Please stand as we join together singing                             Christ is alive! Let Christians sing! 
 

Christ is alive! Let Christians sing. The cross stands empty to the sky. 
Let streets and homes with praises ring. Love, drowned in death, shall never die. 

 
Christ is alive! No longer bound to distant years in Palestine, 

but saving, healing, here and now, and touching every place and time. 
 

Not throned above, remotely high, untouched, unmoved by human pains, 
but daily, in the midst of life, our Savior with the Father reigns. 

 
In every insult, rift, and war where color, scorn or wealth divide, 

Christ suffers still, yet loves the more, and lives, where even hope has died. 
 

Women and men, in age and youth, can feel the Spirit, hear the call, 
and find the way, the life, the truth, revealed in Jesus, freed for all. 

 
Christ is alive, and comes to bring good news to this and every age, 

till earth and sky and ocean ring with joy, with justice, love, and praise. 
 

Dismissal 
 

Glory to God whose power working in us can do infinitely more than we can ask or imagine! 
‘Glory to God from generation to generation in the church and in Christ Jesus for ever and ever! 

Alleluia! Alleluia! 
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RESTRICTIONS OF USE 
 

Our participant guides are provided to you pursuant to the following terms and conditions.  Your 
acceptance of the work constitutes your acceptance of these terms: 
 

•   You may reproduce and distribute the work to others for free, but you may not sell the work 
to others. 

•   You may not remove the legends from the work that provide attribution as to source (i.e., 
“originally adapted from the works of Marshall Ganz of Harvard University”). 

•   You may modify the work, provided that the attribution legends remain on the work, and 
provided further that you send any significant modifications or updates to 
marshall_ganz@harvard.edu or Marshall Ganz, Hauser Center, Harvard Kennedy School, 
79 JFK Street, Cambridge, MA 02138 

•   You hereby grant an irrevocable, royalty-free license to Marshall Ganz and New Organizing 
Institute, and their successors, heirs, licensees and assigns, to reproduce, distribute and 
modify the work as modified by you. 

•   You shall include a copy of these restrictions with all copies of the work that you distribute 
and you shall inform everyone to whom you distribute the work that they are subject to the 
restrictions and obligations set forth herein. 

 
If you have any questions about these terms, please contact marshall_ganz@harvard.edu or 
Marshall Ganz, Hauser Center, Harvard Kennedy School, 79 JFK Street, Cambridge, MA 02138

 



Show	  Videos	  of	  previous	  celebration	  while	  people	  are	  gathering	  to	  have	  a	  sense	  we	  
are	  part	  of	  a	  larger,	  ongoing	  movement

8:00	  a.m.	  Kammy
• Set	  up	  welcome table	  (sign	  in	  sheet,	  name	  tags,	  slide	  show	  notes),
• Table	  signs,	  decorations	  and	  seating	  assignments	  in	  place;	  
• Banner	  (STCTW),	  Signs	  for	  direction	  &	  welcome	  are	  all	  in	  place	  
• Slideshow	  &	  videos	  ready	  to	  roll	  

8:30	  a.m.	  Agenda	  for	  Celebration PlanningMeeting
• Opening	  prayer	  (2)
• Set	  Intention	  (3)	  remember	  your	  role	  is	  to	  guide	  and	  enable	  themto	  celebrate	  

learning	  these	  6	  missional	  practices	  so	  they	  can	  continue	  to	  achieve	  God’s	  
purposes!	  	  What	  do	  you	  need	  to	  do	  that	  today?

• Review	  bulletin	  and	  roles,	  esp.	  for	  table	  facilitators	  (5)
• Pray	  using	  Closing	  worship	  (5)

8:45	  a.m.	  
• Greeters	  on	  task	  helping	  with	  name	  tags
• Table	  facilitators	  encourage	  people	  to	  get	  their	  coffee	  and	  be	  seated,	  showing	  

people	  to	  their	  tables,	  
• Review	  roles	  with	  note	  taker	  and	  time	  keeper,	  photographer,	  etc.

1



April:	  	  Introduce	  yourself
The	  purpose	  of	  this	  celebration	  is	  more	  than	  just	  throwing	  a	  party.	  It’s	   about	  
1)honoring	  one	  another	  2)	  honoring	  what	  happened	  3)	  naming	  or	  exploring	  what	  is	  
to	  come	  4) have	  fun!
It’s	   important	  to	  allow	  space	  for	  people	  to	  share	  not	  only	  what	  worked	  and	  the	  
positive	  memories	  but	  also	  what	  was	  hard.	  	  
Even	  if	  your	  project	  is	  continuing,	  mark	  the	  end	  of	  this	  chapter.	  This	  gives	  an	  
opportunity	  for	  people	  to	  step	  down	  from	  your	  leadership	  team	  and	  new	  members	  to	  
step	  up.
You’re	  not	  just	  celebrating	  the	  number	  of	  volunteers	  you	  recruited	  or	  how	  many	  
people	  came	  to	  your	  event.	  You’re	  celebrating:

Individual	  growth	  as	  leaders
Strengthening	  your	  church	  and	  your	  team’s	  capacity
Creating	  a	  measurable	  improvement	  in	  the	  world

Introduce	  the	  music team,	  Tom	  Adamson	  &	  Mike	  Wood,	  to	  stand	  and	  sing	  in	  your	  
bulletin,	  Welcome	  Happy	  Morning!
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Rob	  McAllister:	  9:10 AM:	  Introduce	  Self	  &	  
Opening	  Prayer	  
• Invite them	  to	  cheer	  as	  each	  team	  named
• Then	  welcome	  the	  Guests:
1. John	  Swallow,	  UofS Provost
2. Kai	  Koopman,Civic	  Engagement	  Office	  of	  UofS
3. Kayla	  Deep,	  UofS Lay	  Chaplain
4. David	  Cobb,	  Associate	  Contextual	  Ed	  Program	  SofT
5. Jeannie	  Randall,	  BTCA	  Team	  from	  St.	  Thomas,	  Huntsville,	  pilot
6. Jim	  Teets,	   called	  to	  be	  new	  vicar	  serving	  with	  Holy	  Cross,	  Murfreesboro,	  and	  his	  

wife	  Sharon
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Kammy – introduce	  myself	  and	  now	  I	  want	  to	  give	  you	  all	  a	  sense	  of	  all of	  us	  who	  are	  
here	  and	  honoring	  each	  other	  as	  we	  seek	  to	  practice	  resurrection.
• First	  of	  all	  could	  all	  of	  the	  members	  of	  our	  CoreLeadership	  Team	  stand
• And now	  how	  about	  all	  of	  our	  coaches?
• And	  how	  about	  those	  assisting	  coaches	  from	  last	  semester ’s	  Transforming	  

Congregations	  &	  Communities,	  please	  stand	  up
1. Jim	  Marrs&	  Casper
2. Erik	  Broeren
3. Nik Combs
4. Mike	  Wood
5. Walker	  Adams
Also	  others	  assisting	  our	  celebration:
1. Bill	  McIndoo,	  videographer
2. Caroline	  Carson,	  photographer
3. Others?

4





Because of	  God’s	  story	  we	  hear	  in	  Micah	  6.8	  oand in	  the	  call	  to	  follow	  Jesus	  and	  
those	  other	  prayerful,	  prophetic	  leaders	  that	  Bishop	  Michael	  Curry	  called	  us	  to	  in	  is	  
inaugural	  sermon,	  just	  listen	  for	  a	  few	  minutes…
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We	  started	  with	  a	  MEZ	  grant	  in	  2014	  &	  2015	  to	  be part	  of	  the	  Anglican	  Communion’s	  
commitment	  to	  the	  5	  marks	  of	  mission
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At	  the	  School	  of	  Theology	  (SofT)	  we	  are	  committed	  to	  
develop	  transformational	   leadership	   for	  the	  Episcopal	  
Church	  in	  the	  21st	  Century,	  both	  lay	  and	  ordained.	  

We	  believe	   transformational	   change	  can	  happen	  when	  
the	  people	  most	  directly	  affected	  have	  (1)	  the	  biblical	  
and	  spiritual	   grounding,	  and	  (2)	  practical	  tools	  to	  lead	  
and	  empower	  others	  for	  change.	  

Local	  congregations	   and	  communities	   understand	  the	  
greatest	  needs	   in	  their	  area.	  	  

8



What	  we	  need	   is	  to	  come	  together	   to	  practice	  more	  and	  
more	  how	  to	  be	  intentional,	   disciplined,	   loving	  and	  
powerful	  in	  the	  ways	  we	  put	  faith	  into	  action	  our	  in	  our	  
town,	  communities,	   and	  is	  especially	   challenging	   for	  
smaller,	   rural	  towns	  and	  churches.

Ask	  someone	   to	  read	  our	  2nd guiding	  scripture	  from	  2	  
Timothy
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Because	  in	  certain	  times,	  you	  don’t	  really	  need	  good	  leaders,	  
you	  simply	  need	  good	  managers.	  	  It	  is	  in	  uncertain	  times,	  when	  
there	  is	  a	  lot	  of	  fear	  and	  confusion	  about	  what	  to	  do	  next,	  that	  
you	  need	  strong	  leadership—leadership	  that	  enables	  others	  to	  
walk	  alongside	  you	  towards	  a	  common	  purpose.	  

It	  is	  times like	  these	  that	  require	  a	  leader	  to	  address	  
motivational	  and	  strategic	  challenges	  by	  helping	  articulate	  a	  
common	  purpose	  and	  a	  strong	  rationale	  for	  why	  action	  in	  the	  
face	  of	  uncertainty	  matters.

Example: name	  a	  time	  when	  you	  assumed	  this	  kind	  of	  
leadership.	  	  How	  did	  you	  frame	  the	  challenge	  and	  the	  reasons	  
why	  they	  needed	   to	  be	  overcome?



Our	  understanding	  of	  leadership	  is	  different	  from	  the	  typical	  models	  of	  leadership	  we	  
are	  familiar	  with.	  	  

Ask	  someone	  to	  explain	  what	  these	  models	  of	  leadership	  is	  like.	  	  Ask	  for	  examples,	  
like	  church,	  corporate	  life,	  hospitals,	  etc…

How does it feel to be the dot in the center?
How does it feel when all the dots run in different 
directions? What challenges come up?
How does it feel to be one of those tiny dots at the 
bottom? Are	  they	  empowered?

Let	  your participants	  describe	  each	  model	  for	  you.



Snowflake	  -‐ The	  ideal	  for	  gathering	  on	  the	  basis	  of	  shared	  values
Remind	  the	  participants	  of	  the	  differences	  in	  leadership	  structures	  and	  that	  our	  goal	  
is	  to	  create	  the	  interdependent	  leadership	  where	  power	  and	  resources	  are	  shared.

Key teaching points:
•Our definition of leadership is reflected in the “snowflake model” of 
leadership
•This model focuses on creating a team and developing their leadership
•Your success depends on the success of others
•The link between the dots represents the commitments that people make to 
one another—they key resource that your team has

This	  is	  the	  model	  that	  best	  reflects	  our	  understanding	  of	  leadership.	  	  In	  this	  model,	  there	  is	  a	  core	  team	  where	  
power	  is	  shared	  with	  interdependent	  roles	  and	  responsibilities.	  	  Each	  member	  of	  the	  core	  team	  has	  their	  own	  sub	  
team	  that	  also	  shares	  responsibilities	  and	  roles.	  	  The	  little	  arrows	  between	  each	  dot	  represents	  the	  relational	  glue	  
of	  the	  team.	  	  It	  is	  the	  commitment	  that	  each	  member	  of	  the	  team	  has	  made	  to	  each	  other.	  	  In	  this	  model,	  people	  
don’t	  burn	  out	  or	  flake	  out.	  	  They	  are	  inspired	  and	  supported	  by	  each	  other.	  	  They	  are	  learning	  through	  action	  and	  
growing	  together.	  	  We	  call	  this	  model	  the	  “snowflake”	  model	  of	  leadership.	  	  It	  is	  a	  way	  to	  scale	  up	  from	  a	  small	  
effort	  to	  a	  big	  one.
Ask	  if	  people	  have	  ever	  been	  on	  a	  team	  like	  this?	  	  What	  was	  it	  like?



Connect	  	  Leadership with	  Living	  the	  Baptismal	  Covenant,	  p.	  ______
Leadership	  is	  taking	  responsibility	  for	  enabling	  others	  to	  achieve	  a	  shared	  purpose	  in	  the	  face	  of	  uncertainty	  
(Beyond the	  Baptismal	  Covenant,	  Devon	  Anderson	  – LDI	  – Marshall	  Ganz)

Key teaching points:
•There are a lot of definitions for leadership and this definition is foundational to everything else that LDI 
is about.
•Key elements of this definition—starts with your own decision to step out into an uncertain future to 
take action
•Authority is claimed and not bestowed

Teaching examples: David when he decides to face Goliath.  The zebra from the movie, Madagascar.

There	  are	  a	  LOT	  of	  definitions	  of	  leadership.	  	  But	  I	  think	  this	  one	  is	  especially	  important	  for	  who	  we	  are…people	  
that	  do	  the	  work	  of	  Christ	  in	  this	  world.	  	  What	  does	  this	  definition	  make	  you	  think	  of?	  	  Part	  of	  this	  definition	  that	  
is	  so	  very	  important	  is	  the	  phrase,	  “enabling	  others.”	  (out	  of	  the	  3	  people	  who came	  to	  the	  Taste	  &	  See,	  only	  8	  of	  
us	  said	  that	  we	  had	  leadership	  training	  experience.	  	  the	  fact	  is,	  ALL	  of	  us	  are	  strategists	  in	  some	  way..that leads	  
to	  leadership.	  	  we	  want	  to	  take	  what	  we	  learn	  here	  and	  help	  make	  it	  teachable	  to	  others	  and	  focus	  it	  to	  apply	  
it	  to	  God’s	  mission	  in	  the	  world.)	  	  KJS	  said,	  if	  you	  are	  a	  baptized	  human	  you	  are	  a	  leader.	  	  whether	  you	  practice	  
that	  is	  another	  matter.	  	  if	  we	  are	  following	  jesus,	  we	  are	  leaders.	  	  we	  just	  need	  to	  develop	  that	  capacity.

Trees	   -‐ branches	  only	  as	  high	  and	  broad	  as	  roots	  –

All	  of	  this	  is	  about	  LOVE	  -‐ Leadership;	  decision	  we	  make	  to	  act	  on	  the	  well	  
being	  of	  others
We	  come together	   to	  partner	  in	  going	  deeper	  and	  reaching	  more	  broadly



We	  build the	  snowflake	  model	  and	  we	  develop	  leadership	  for	  God’s	  mission	  based	  
upon	  learning	  six	  key	  transformational	  practices:

Just names these 5 practices of Public narrative, 1-1 meetings/house 
meetings, strong teams, strategy and action with overarching guidance

Purpose of this ministry: 
Develop transformational leadership for purpose renewing the church’s 
commitment to justice, mercy and action.  
We operate from the premise that the church is fundamentally a social 
movement grounded in the values of Jesus, the Messiah; the most perfect 
expression of God’s will for humanity.  
Our focus:  What Jesus did before he died on the cross--we are training in a 
school of love--we seek to love what Jesus loved and care about what he 
cared about. This training has been ”learning to” not “learning about”.  
Teams were asked to dig deep and try on practices that may have been new 
or different.
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Leadership = LIVING our Baptismal Covenant
And	  you’ve	  made	  that	  decision	  to	  Lead	  -‐ to	  LOVE	  in	  your	  baptismal	  covenant	  or	  you	  
wouldn’t	  be	  here;	  
Got	  a	  “Ticket	  to	  Suceed – Pass	  to	  Fail”	  and	  here	  to	  celebrate	  that	  in	  making	  the	  
decision	  to	  step	  up	  and	  lead	  and	  live	  more	  fully	  your	  baptismal	  covenant	  in	  your	  
community,	  YOU	  HAVE	  SUCCEDED	  –

So	  on	  this	  Earth	  Day,	  I	  want	  to	  remind	  us	  a	  quote	  from	  	  Joel	  Salatin,	  who	  some	  
consider	  the	  world’s	  most	  famous	  farmer,	  a	  Christian	  environmentalist	  and	  who	  says	  
something	  worth	  remembering	  today:
“Anything	  worth	  doing	  is	  worth	  doing	  wrong	  the	  first	  time!”	  	  	  and	  I’d	  add:
“Anything	  worth	  doing	  for	  God’s	  mission	  is	  worth	  doing	  wrong	  the	  first	  100	  times!”
So	  in	  the	  spirit	  of	  taking	  God’s	  work	  seriously	  but	  not	  taking	  ourselves	  too	  seriously,	  
I’d	  like	  to	  tap	  dance	  my	  way	  through	  reminding	  you	  how	  these	  missional	  practices	  are	  
a	  way	  that	  we	  are	  striving	  to	  more	  fully	  live	  into	  our	  baptismal	  covenant	  and	  practice	  
resurrection

Refer to page #7  in guide about MEI and the 6 Practices that enable us to 
practice, not just pray and teach, the vows of our baptismal covenant

Develop transformational leadership for purpose renewing the church’s 



commitment to Micah 6.8 do justice, love kindness through mercy and action, 
grounded in walking humbly with God. 
All SHARED practices! – TOGETHER ARE THE CHURCH

We operate from the premise that the church is 
fundamentally a social movement grounded in the values 
of Jesus, the Messiah; the most perfect expression of 
God’s will for humanity.  

Our focus:  --we are training in a school of love--we seek 
to love what Jesus loved and care about what he cared 
about. This is ”learning to” not “learning about”.  

MEI Teams were be asked to dig deep and try on 
practices that may be new or different.

We are developing prayerful and prophetic leaders for God’s 
dream of a just and reconciled creation.
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Overview	  Slide	  of	  Progress	  towards	  Celebration.	  

Deepened and expanded our learning over the months as 
our teams put together a project and we came back together 
at midway points - gathering for coaching and further 
training.



Remind them	  of	  how	  38	  people	  came	  to	  Taste	  &	  See	  on	  6/18/16	  and	  had	  the	  
opportunity	  for	  leadership	  through	  Hosting	  a	  House	  Meeting	  &	  Practicing	  1-‐1s

Ask	  a	  few	  people	  to	  read	  out	  one	  that	  jumps	  out	  at	  you.

Invited	  them	  into	  a	  listening	  process	  to	  hear	  more	  and	  to	  bring	  a	  team	  to	  act	  on	  our	  
faith	  in	  God’s	  dream



SO	  what	  exactly	  does	  MEI	  do	  and	  why	  does	  it	  do	  it?

We	  believe	  that	  part	  of	  our	  work	  as	  followers	  of	  Jesus	  is	  to	  make	  Jesus’ beloved	  
community	  manifest	  in	  our	  communities.

These	  leadership	  practices	  in	  the	  middle	  that	  we	  teach	  can	  shift	  teams	  from	  
surviving	  to	  thriving.

We	  believe	  that	  these	  practices	  will	  help	  form	  leaders	  who	  can	  recognize,	  answer,	  
and	  follow	  through	  on	  a	  call	  to	  communal	  action	  that is	  grounded	  in	  our	  faith	  
and	  the	  love	  of	  God.



April or	  Rob	  or	  Nick	  or	  Teresa
Give	  clear	  instructions	  to	  team activity	   at	  their	  tables	  Introduction	  to	  our	  Guided	  
Scripture	  Meditation	  (Lectio Devina)
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This	  up	  to launch	  Team	  Stories

Coaches:	  Be sure	  your	  team	  presenter	  will	  cover	  the	  following
Who	  you	  are:	  Team	  Introductions
What	  you	  have	  done	  and	  where	  you're	  going:	  Tell	  us	  what	  happened	  with	  your	  team	  
and	  its	  project.	  Consider	  sharing	  a	  story	  about	  a	  pivot	  moment	  -‐ about	  a	  time	  when	  
your	  team	  shifted	  from	  surviving	  to	  thriving,	  about	  a	  moment	  when	  your	  team	  lived	  
into	  its	  calling.	  If	  it’s	  helpful,	  we	  invite	  you	  to	  use	  the	  public	  narrative	  framework:	  
challenge/choice/outcome.	   Also,	  share	  any	  future	  plans.	  
Team	  Appreciations:	  Personalized	  way	  of	  honoring	  those	  on	  the	  team
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9:55 – Sing	  blessing	   on	  table	  and	  pick	  up	  your	  brunch	  
while	  we	  sing	  hymns	  in	  your	  bulleting
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10:05	  AM



10:11	  AM
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10:24	  AM



10:30	  AM



10:36	  AM
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10:48	  AM



10:54	  AM



11:05	  a.m.
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11:15	  a.m. Our	  Hopes	  &	  Dreams
Where	  do	  we	  go	  from	  here	  with	  MEI?	  
• SofT Commitment	  to	  continue	  and	  

expand
• Missional	  Voices	  &	  Jesus	  Movement	  

Curriculum	  training	  with	  Lisa	  today
• Conant	  Grant
• MEI	  Leadership	  team	  retreat
• Raising	  up	  new	  leaders,	  trainers,	  

coaches
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11:20	  a.m. Your	  Hopes	  -‐ Organize	  around	  
key	  learnings,	  +	  and	  deltas	  – April	  Berends
-‐ ;ask	  someone	  to take	  notes	  on	  computer	  
as	  well	  as	  on	  flipchart	  

Evaluation -‐ Your	  Feedback	  &	  Feed-‐
forward
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11:27
Others	  thoughts	  gathered	  prior	  to	  this	  (5	  minutes)	  handout	  (April)
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11:29
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11:30	  AM
-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐ Forwarded	  message	  -‐-‐-‐-‐-‐-‐-‐-‐-‐-‐
From: John	  Bauerschmidt <bishop@edtn.org>
Date:	  Thu,	  Apr	  20,	  2017	  at	  6:44	  PM
Subject:	  Greetings
To:	  "kmyoung@sewanee.edu"	  <kmyoung@sewanee.edu>

Please	  give	  my	  greetings	  to	  the	  parishes	  gathered	  for	  the	  MEI.	  I'm	  inspired	  by	  what	  
they're	  doing.	  I	  pray	  God's	  blessing	  upon	  them	  and	  your	  ministry	  in	  this	  glorious	  
Eastertide.

Yrs faithfully, +John
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Sing Christ	  is	  Alive!
Dismiss	  with	  Glory	  to	  God	  whose	  power	  working	  in	  us	  can	  do	  infintelymore	  than	  we	  
can	  ask	  or	  imagine.	   	  Glory	  to	  God	  from	  generation	  to	  generation	  in	  the	  church	  and	  in	  
Christ	  Jesus	  for	  ever	  and	  ever.
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-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐ Forwarded	  message	  -‐-‐-‐-‐-‐-‐-‐-‐-‐-‐
From: John	  Bauerschmidt <bishop@edtn.org>
Date:	  Thu,	  Apr	  20,	  2017	  at	  6:44	  PM
Subject:	  Greetings
To:	  "kmyoung@sewanee.edu"	  <kmyoung@sewanee.edu>

Please	  give	  my	  greetings	  to	  the	  parishes	  gathered	  for	  the	  MEI.	  I'm	  inspired	  by	  what	  
they're	  doing.	  I	  pray	  God's	  blessing	  upon	  them	  and	  your	  ministry	  in	  this	  glorious	  
Eastertide.

Yrs faithfully, +John

Sing Christ	  is	  Alive!
Dismiss	  with	  Glory	  to	  God	  whose	  power	  working	  in	  us	  can	  do	  infintelymore	  than	  
we	  can	  ask	  or	  imagine.	  	  Glory	  to	  God	  from	  generation	  to	  generation	  in	  the	  church	  
and	  in	  Christ	  Jesus	  for	  ever	  and	  ever.
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Remind	  planning	  team	  and	  those	  being	  interviewed	  to	  please	  stay	  as	  others	  leave
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WORKSHEET: 
 TEAM ROLES FOR CELEBRATION EVENT  
 

Role Responsibilities Name 
Logistics 
Coordinator/ 
Host 

Facilitate Celebration overall Kammy Young 
 
April Berends 

Table 
Facilitators 

•   Gather teams and guests at tables 
•   Guide them through the Luke 24 

meditation 
•   Help them prepare to share their Team 

Story 
•   Go with them up front to share an 

affirmation from their coach 
•   Make sure they leave with an MEI 

“Especially For You” gift for each team 
member 

Kammy Young, Table #1: Christ Church  
Jim Marrs, Table #2: Epiphany 
April Berends, Table #3: Grace  
Erik Broeren, Table #4: Holy Cross  
Rob McAllister, Table #5: St. John’s 
Mike Wood, Table #6: St. Agnes 
David Cobb, Table #7: Nativity  
Teresa Phares/Nik Combs, Table #8: Otey  
Nick Phares, Table #9: St. Mary Magdalene 

Greeters & Sign 
In 
 
 

Welcome and sign in of attendees at 
entrance, make sure they have a 
Celebration bulletin and find their table 
 

Rob McAllister, Lead Greeter & Sign In 
Jim Marrs 
Erik Broeren 
Mike Wood 
David Cobb 
Nik Combs 
Nick Phares 

Musicians Lead us in singing throughout the 
Celebration 

Tom Adamson 
Mike Wood 

Videographer / 
Interviewer 

Video tape the Celebration, especially the 
Team Stories, interview one person from 
each team afterwards; create an 2017 MEI 
video 

Bill McIndoo 
Walker Adams 

Photographer Takes pictures of event to write a blog, 
tweet or post Facebook update after the 
event and give to Mary Ann 
Paterson/Kammy for website, publicity, 
etc.. 

Caroline Carson 

Note Taker Captures meeting notes April Berends 
Caroline Carson 

Audio/Visual 
Tech 

Available to troubleshoot if we should 
have any problems 

Jim Teets 
 

Time Keeper Ring the Easter bell at the end of each 
teams 5 minutes of story sharing 

Walker Adams 
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2017 MEI TEAM TABLES & AFFIRMATIONS 
 
Table #1 Watermelon: Christ Church, South Pittsburg (Diocese of East 
Tennessee) 

1)   Taffy Seagraves 
2)   Kim Hobby 
3)   Margie Clemmer 
4)   Kai Koopman 
5)   Kammy Young 

Watermelon – Black Diamond seeds: For the Christ Church team, who mined the 
black hole of a cycle of generational poverty and abuse for children in Marion county 
until they found a diamond to cut through it with court appointed advocacy. 
 

 
Table #2 Pumpkin: Epiphany, Sherwood (Diocese of Tennessee) 

6)   Kathy Pack 
7)   Bryan Wells 
8)   Olline Summers 
9)   Celia Walker 
10)  Casper Marrs 
11)  Jim Marrs 

Pumpkin seeds: For the Epiphany team, who like the fairy godmother in Cinderella 
turning a pumpkin into a beautiful carriage, turned gas leaks and water pipes bursting 
into carrying on to create several new ministries for their community! 
 

 
Table #3 Strawberry: Grace, Cullman (Diocese of Alabama) 

12)  Rob Clemmons 
13)  Marcia Clemmons 
14)  Nick Shabel 
15)  John Swallow 
16)  April Berends 

From Coach, Marilyn Lands: I am so sorry not to be there with you today and I’m so proud of the 
direction you are heading in and all you have accomplished so far. Your leadership team has worked so 
well together and it has been my privilege to be your coach and to get to know you all a little better - you 
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have truly been a “dream team.” Your “Stigma Free” campaign is impressive and it touches on an issue 
that is so near and dear to my heart - raising awareness about mental health and substance abuse issues 
- you will be shedding light on an area that has been hidden in the shadows and darkness for far too 
long. I can’t wait to see your public service announcement and to hear more about the other components of 
your project. I hope we can all have the GRACE to be stigma free and that your message will resonate 
within the Cullman community and beyond. 
 
Strawberry – Alpine seeds:  For the Grace team, who all-pined for a community that 
could bear fruit that promotes and preserves the dignity and wellbeing of all Children of 
God! 
 

 
Table #4 Tomato: Holy Cross, Murfreesboro (Diocese of Tennessee) 

17)  John Pachja 
18)  Nicole Pasquerrello 
19)  Jim Teets 
20)  Sharon Teets 
21)  Erik Broeren 

From Coach, Hilary Greer:: During a time of great transition in the parish, the team took 
the lessons of MEI and really infused them in the work of the parish. This built positive 
energy at a really important time, and the team is well set to help the parish through 
more transitions ahead with a wonderful new priest. 

Tomato – Roma seeds: For the Holy Cross team, who weathered the transition from 
one clergy leader to another faithfully growing along with way…not rome-an far in 
choosing one of our seminarians to be their next priest! 
 

 
Table #5 Spinach: St. John’s, Decatur (Diocese of Alabama) 

22)  Jim Smith 
23)  Julie Sneed 
24)  Bill McIndoo 
25)  Walker Adams 
26)  Nik Combs 
27)  Rob McAllister 

From Coach, Lisa McIndoo: St. John’s MEI team!  You have been dedicated, hard-working, and 
committed to reaching the goals you set.  You are working toward a really sustainable relationship with 
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Banks-Cadell and the families of the children that go to school there.  You didn’t swoop in and try to 
throw money at a problem that one group of people identified.  You are making real relationships, real 
connections, real friendships with the people in your neighborhood.  And you are becoming partners with 
them to solve issues that you identify together.  This is what the Church needs more of.  This is what the 
world needs more of. I could not be more proud of any one. I love you all! 
 
Spinach – Bloomsdale Long Standing seeds: For the St. John’s team, who have 
nourished and enriched a 3-year long-standing partnership to make their neighborhood 
and school stronger! 
 

 
Table #6 Honeydew Melon: St. Agnes, Cowan (Diocese of Tennessee) 

28)  Tom Adamson 
29)  Elizabeth Adamson 
30)  Sam Adamson 
31)  Zeke Adamson 
32)  Joanna Adamson 
33)  Mike Wood 

Honeydew Melon: Affirmation for the St. Agnes team, who made life sweet as honey 
for children and their families in Cowan by dew-ing a project to celebrate their 
achievements in school! 
 

 
Table #7 Cantelope: Nativity, Huntsville (Diocese of Alabama) 

34)  Margaret Day Baker 
35)  Sarah Watts 
36)  Bonnie McCrickard 
37)  Jeannie Randall 
38)  Caroline Carson 
39)  David Cobb 

From Coach, Marilyn Lands: I regret so much not being able to be with you today for this 
important celebration! I’m so proud of my sponsoring parish and the work you’ve all been engaged in to 
revamp Nativity’s Outreach efforts. I believe you are embarking on a wonderful path that will create a 
more effective, meaningful and relational outreach program. I loved attending your recent team meeting 
and the post-it note exercise and especially the word cloud you created. I’m also so excited about the great 
ideas percolating like the development of a speaker’s bureau to share lessons learned and providing 
mentoring to other organizations and agencies in our community. We will truly be doing more than just 
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writing checks and jumping in to help with ongoing programs and activities but actually partnering 
together and working side by side with those in our community who most need assistance - this IS what 
Jesus talks about – this IS the kingdom of God. 
 
Cantaloupe – Hales Best Jumbo: Affirmation for the Nativity team, who could have 
run away with some other new program after Be the Change Alabama, but just couldn’t 
seem to elope from a jumbo-sized opportunity to align their parish mission with all their 
community partnerships. 
 

 
Table #8 Carrot: Otey Memorial Parish, Sewanee (Diocese of Tennessee) 

40)  Dorothy Gates 
41)  Barbara Prunty 
42)  Rob Lamborn 
43)  Teresa Phares 

Carrot – Livingston’s Color Mix: Affirmation for the Otey team, who have been 
working to bring their 150 year history into living color so that they can see more clearly 
God’s dream for their future! 
 

 
Table #9 Beets: St. Mary Magdalene, Fayetteville (Diocese of Tennessee) 

44)  Jason Terhune 
45)  Rebecca Terhune 
46)  Kayla Deep 
47)  Nick Phares 

Beet – Early Wonder: Affirmation for the St. Mary Magdalene team who discerned a 
call to action and found a solution to a community problem right off the bat by just 
asking the right questions and so were the earliest wonders in this crop!  
  
 
Coaches: Go up with your team presenter and be sure they cover the following 

1.   Newsprint / drawing 
2.   Who you are: Team Introductions 
3.   What you have done and where you're going:  

a.   Tell us what happened with your team and its project.  
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b.   Consider sharing a story about a pivot moment - about a time when your 
team shifted from surviving to thriving, about a moment when your team 
lived into its calling.  

c.   If it’s helpful, we invite you to use the public narrative framework: 
challenge/choice/outcome.  

d.   Also, share any future plans.  
 
 



From: Kammy Young kmyoung@sewanee.edu
Subject: Missional Engagement Initiative Celebration!

Date: April 7, 2017 at 1:11 PM
To: Drew Bunting dbunting@sasweb.org, Nicole Pasquarello npasquarello@gmail.com, johnnyb.average@gmail.com,

loopyde@yahoo.com, Hugh , bob@lbr1co.com, ahercules@episcopalchurch.org,
juliesneed@aol.com, Kee Sloan ksloan@dioala.org, Karen.sawyer89@gmail.com, Sarah Sartain SSartain@dioala.org,
kelly.hudson.designs@gmail.com, Thomas Early earlytm0@sewanee.edu, David Cobb dccobb@sewanee.edu, Molly Short
mollyshort@sasweb.org, The Rev. Kim Hobby pastorkim@christchurchsp.org, Kim Hobby khobby@bgroup.org, Beverly Hill
beverlyhurleyhill@gmail.com, Robert Hartmans hartmansrobert@gmail.com, Hilary Goodman hilgoodman@bellsouth.net,
Carl Goodman cwgoodman@bellsouth.net, Ben King bjking@sewanee.edu, Quinn Parman parman@stpaulschatt.org,
Betty Pinkerton pinkerbee@gmail.com, Leigh Preston preston@stpaulschatt.org, Taffy Wilson tawilson@tndagc.org,
Brad Whitaker whitaker@stpaulschatt.org, Lynn Williams drlynn1.lw@gmail.com, shelley.coxwell@theonicsinc.com, Lynn Brewer
mrslbrewer@icloud.com, jeg1515@bellsouth.net, Marcia Ivey professor.ivey@gmail.com, Dorothy Gates
gates.dorothy@gmail.com, jcbbishop@episcopaldiocese-tn.org, Pamela Snare pamela.snare@episcopaldiocese-tn.org,
Babb Jeannie oteyformation@gmail.com, Holloway, Paul pahollow@sewanee.edu, Deborah M. Jackson dmjackso@sewanee.edu
, Don Johnson bishop697@icloud.com, Amy Lamborn stemvicar@gmail.com, Lou Parsons rectorsf@comcast.net,
FatherAaron@epiphanyguntersville.org, jburruss@episwtn.org, The Rev. Mary Catherine Akamatsu
mary.c.akamatsu@metageminstitute.org, Jeff Akamatsu jeff.akamatsu@icloud.com, margaretdaybaker@gmail.com, romarcl
romarcl@att.net, James M. Goodmann jgoodman@sewanee.edu, Bayse Holland-Shuey basye@knology.net, Jerry Jacob
dcnjacob@gmail.com, Jamie McAdams preachermac729@gmail.com, Bonnie McCrickard bmccrickard@nativity-hsv.org,
Rusty McCown rmccown@nativity-hsv.org, madeline.mullins@gmail.com, jamesnation51@gmail.com, hd2live@yahoo.com,
Nick Shabel nshabel@gmail.com, virginiasmithlacy@yahoo.com, abcstarnes@comcast.net, Sarah Watts
sarahewatts12@gmail.com, Paul Pradat rector@stthomashuntsville.org, judy.reed1@att.net, nijinsky@charter.net,
Kira M Schlesinger revdkira@me.com, Jason Terhune jason.s.terhune@gmail.com, Rebecca Terhune
rebecca.terhune@gmail.com, jrann228@gmail.com, jackstokes@comcast.net, Richard Williams rbwilliams67@gmail.com,
Mary Grace Huber marygrace.huber1967@gmail.com, mleeclark@comcast.net, snowballcars@yahoo.com, Margie Clemmer
mclemmer@sethra.us, , Rob Lamborn oteyparishrector@gmail.com, Tracie McCord
mccordtracie@gmail.com, bprunty@gmail.com, jiwiii@bellsouth.net, Laura Willis sewaneelaura@gmail.com, Alice Black
ablack@sewanee.edu, L Jarod Pearson ljarodpearson@gmail.com, carol.mccrady@yahoo.com, Jim Teets teetsjc0@sewanee.edu
, Tom , Peterman, James F jfpeterm@sewanee.edu, Melissa M Hartley mmhartle@sewanee.edu,
Kai Koopman kdkoopma@sewanee.edu, Michelle Howell howelam0@sewanee.edu, Nicky Hamilton nhamilto@sewanee.edu,
Robin.Hille.Michaels@sewanee.edu, S. Dixon Myers dmyers@sewanee.edu, Betty Carpenter camppc2@msn.com,
emily senefeld esenefeld@gmail.com, Mary Parmer maryparmer@gmail.com, stephanie@duboseconferencecenter.org

Bcc: Kammy Young kammyyoung1@gmail.com

Missional Engagement 
Initiative 2016-2017 
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Celebration!

You have, or soon will, have a personal conversation 
inviting you to join us, but we hope this email can share 

more information for all our busy lives!

We warmly invite you to join us for a Celebration on 
Earth Day, Saturday, April 22nd from 9:00 AM - 
1:00 PM in the outdoor pavilion of DuBose Conference 

Center, 635 College Street, Monteagle, TN 37356

We are honoring 9 churches in three dioceses who set 
out last fall on an adventure to lead transformational, 
life-affirming change in their local congregation and 

community.

Brunch will be served and we’ll have scripture reflection 
time on pivotal moments of noticing God kindling the 

fire of love in our hearts, stories to share, songs to sing, 
and explore what may continue to grow from the seeds 

that have been planted and watered through these 
missional projects.

Please RSVP by Tuesday, April 11th via the 
EVITE you will receive or can access by clicking on the 
link here: http://evite.me/HaNmrYa8jy.  And be sure 

to tell us the name of any guests you would like to bring 
so we can be prepared to welcome everyone!

Best wishes!
The MEI Core Leadership Team: 

Lisa McIndoo, Evan Garner, Marilyn Lands, Andy 
Thompson, April Berends, Rob McAllister, and 

Kammy Young
Director of Contextual Education and Lecturer in 

Contextual Theology
The School of Theology
(931) 598-1984 (office)

 



(904) 556-1634 (mobile)

This celebration is made possible in large part by funds 
from the Roanridge Trust, administered through the 

Mission Department of the Domestic and Foreign 
Missionary Society (DFMS).





Close Window

Host MEI Leadership Teams

Phone 9315981984

When Saturday, April 22 at 9:00 AM

Where Du Bose Conference Center 
635 College Street 
Monteagle, TN 37356

Missional Engagement Initiative (MEI) Celebration

Message From Host

Please RSVP by Tuesday, April 11, 2017 
We are honoring the learning and work of 9 churches in three dioceses together with the School of
Theology to lead transformational, lifeaffirming change within our local communities and
congregations.  We'll have scripture reflection time on pivotal moments when we noticed God kindling
the fire of love in our hearts, stories to share, and explore what is to come.   
It's also Earth Day so it's going to be a fun outdoor event in the pavilion at DuBose.  We'll
serve brunch, sing, and reflect on the seeds that have been planted and watered through the
missional experiments over the past 7 months. 
Bring your family, friends, and people who may be interested in our desire to develop spiritual leaders
for God's dream of a just and reconciled creation as we all seek to faithfully put our faith into effective
action and live more fully into our baptismal covenant.
Please tell us the name of the guests you will be bringing so we can be prepared to welcome them
fullly!
 
Guest List

Name Email Number In Party

YES 50

Kammy Young kmyoung@sewanee.edu 1

Lisa McIndoo lmcindoo@episwtn.org 1

Robert V McAlister II rvmcalis@sewanee.edu 1

April Berends c3vicar@gmail.com 1

Mike Wood woodmj0@sewanee.edu 1

Nicholas Phares phareni0@sewanee.edu 1

Teresa Phares phareta0@sewanee.edu 1

Tom Adamson adamsti0@sewanee.edu 6

Erik Broeren broeres0@sewanee.edu 1

Nik Combs combsnm0@sewanee.edu 1

John Swallow jrswallo@sewanee.edu 1
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Tom Sanders tsanders@sewanee.edu 1

battle beasley stmarksrector@antiochtn.comcastbiz.net 1

Kathy Pack katpac56@aol.com 1

James Smith jim.smith.lawyer@gmail.com 1

Caroline Carson carsocp0@sewanee.edu 1

Bill McIndoo whmcindo@sewanee.edu 1

Olline Summers eosummer@sewanee.edu 2

Jason Terhune jason.s.terhune@gmail.com 2

Bryan Wells bryankwells@gmail.com 1

James Marrs marrsjd0@sewanee.edu 2

John Pachja johnnyb.average@gmail.com 1

Julie Sneed juliesneed@aol.com 2

Taffy Wilson tawilson@tndagc.org 2

Dorothy Gates gates.dorothy@gmail.com 1

Nicole Pasquarello npasquarello@gmail.com 1

David Cobb dccobb@sewanee.edu 1

Nick Shabel nshabel@gmail.com 1

Kim Hobby khobby@bgroup.org 1

Marcia & Rob Clemmons romarcl@att.net 2

Margaret Day Baker margaretdaybaker@gmail.com 1

Sarah Watts sarahewatts12@gmail.com 1

Jim Teets teetsjc0@sewanee.edu 2

Kai Koopman kdkoopma@sewanee.edu 1

Rebecca Terhune rebecca.terhune@gmail.com 1

Barbara Prunty bprunty@gmail.com 1

Bonnie McCrickard bmccrickard@nativityhsv.org 1

Rob Lamborn oteyparishrector@gmail.com 1

MAYBE 10

isaac Blevins ike00@bellsouth.net 1



Jonathan Huffstutler jonathanhuffstutler@comcast.net 1

Candy Berger burgermc@comcast.net 1

Nora Vinas vinasnm0@sewanee.edu 1

Rev. Lissa Smith lissa@staugustineschapel.org 1

Betty Pinkerton pinkerbee@gmail.com 1

Basye HollandShuey basye@knology.net 1

Deborah M. Jackson dmjackso@sewanee.edu 1

Lynn Williams drlynn1.lw@gmail.com 1

Bobby Straub bob@lbr1co.com 1

NO 48

Evan Garner evan@stjohnsdecatur.org

Andrew Thompson arthomps@sewanee.edu

Marilyn Lands marilynlands@gmail.com

Hilary Greer greerha0@sewanee.edu

Fran Summerlin fransummerlin@att.net

J Neil Alexander deansot@sewanee.edu

Nancy Berner nberner@sewanee.edu

Hannah Pommersheim pommehg0@sewanee.edu

Sinclair Ender endersc0@sewanee.edu

Courtney V. Cowart cvcowart@sewanee.edu

Gina Jenkins jenkirb0@sewanee.edu

Katie Bradshaw kbradshaw@stcolumbs.org

Michael Goldsmith revmgoldsmith@gmail.com

Linda Hutton justlinda@charter.net

Leigh Preston preston@stpaulschatt.org

Jack Stokes jackstokes@comcast.net

Drew Bunting dbunting@sasweb.org

Kira M Schlesinger revdkira@me.com

Pamela Snare pamela.snare@episcopaldiocesetn.org



Jeff Akamatsu jeff.akamatsu@icloud.com

Ann Hercules ahercules@episcopalchurch.org

Sarah Sartain ssartain@dioala.org

Tracie McCord mccordtracie@gmail.com

Hilary Goodman hilgoodman@bellsouth.net

Jeannie Babb oteyformation@gmail.com

Ben King bjking@sewanee.edu

Jay Blevins jblevins@blevinslawfirm.com

Kelly Hudson kelly.hudson.design@gmail.com

Beverly Hurley Hill beverlyhurleyhill@gmail.com

Aaron Raulerson fatheraaron@epiphanyguntersville.org

Mary Parmer maryparmer@gmail.com

Amy Lamborn stemvicar@gmail.com

Hugh Barfield hughbarfield@gmail.com

Marcia Ivey professor.ivey@gmail.com

Paul Pradat rector@stthomashuntsville.org

Michelle Howell amhowell@sewanee.edu

Molly Short mollyshort@sasweb.org

Melissa M Hartley mmhartle@sewanee.edu

Carl Goodman cwgoodman@bellsouth.net

Bp. John Bauerschmidt bishop@edtn.org

Nicky Hamilton nhamilto@sewanee.edu

Jeannie Randall jrann228@gmail.com

Karen Sawyer karen.sawyer89@gmail.com

Jarod Pearson ljarodpearson@gmail.com

Jerry Jacob dcnjacob@gmail.com

Brad Whitaker whitaker@stpaulschatt.org

Bishop Kee Sloan ksloan@dioala.org

Alice Black ablack@sewanee.edu



NOT YET REPLIED 50

Rebecca Abts Wright rwright@sewanee.edu

Walker Adams hwadams@sewanee.edu

John McCardell jmmccard@sewanee.edu

Everett Reed reede@nacc.edu

Robert Beazley beazlrw0@sewanee.edu

Karen Proctor kmprocto@sewanee.edu

Lisa Busby revlisabusby@stlukesscottsboro.com

Susan Sailors smsailors@juno.com

Jared Dovers jared@dovers.org

Andrew Hyche andrew.hyche@gmail.com

Carol McCrady carol.mccrady@yahoo.com

Kayla Deep kjdeep@sewanee.edu

Stephanie Kelley stephanie@duboseconferencecenter.org

Bishop Don Johnson bishop697@icloud.com

Robert Hartmans hartmansrobert@gmail.com

Lee Clark mleeclark@comcast.net

Lou Parsons rectorsf@comcast.net

Shelley Coxwell shelley.coxwell@theonicsinc.com

Richard Williams rbwilliams67@gmail.com

Mary Catherine Akamatsu mary.c.akamatsu@metageminstitute.org

Madeline Mullins madeline.mullins@gmail.com

Paul Holloway pahollow@sewanee.edu

Tom Macfie tmacfie@sewanee.edu

James M. Goodmann jgoodman@sewanee.edu

The Rt. Rev. Paul Lambert lambert.paul59@gmail.com

Lynn Brewer mrslbrewer@icloud.com

Robin Hille Michaels robin.hille.michaels@sewanee.edu

Judy Reed judy.reed1@att.net

Jamie Williams jiwiii@bellsouth.net



Diane Lopez loopyde@yahoo.com

Kenneth Scott snowballcars@yahoo.com

John Burruss jburruss@episwtn.org
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Jim Peterman jfpeterm@sewanee.edu
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