The Episcopal Church’s Mission Enterprise Zone
Be the Change Alabama:
Building Faith-Based Leadership Teams for Local Community Development in Upper
Alabama
2014-2015 Final Report
I. Background
Before we can talk about the Be The Change Alabama (BTCA) initiative, we have to start with the
cradle into which it was born. The Five Marks of Mission, developed by the Anglican Consultative
Council between 1984 and 1990, have won wide acceptance among Anglicans, and have given
parishes and dioceses around the world a practical and memorable "checklist" for mission
activities. The Five Marks of Mission are:
• To proclaim the Good News of the Kingdom
• To teach, baptize and nurture new believers
• To respond to human need by loving service
• To seek to transform unjust structures of society, to challenge violence of every kind and to
pursue peace and reconciliation
• To strive to safeguard the integrity of creation and sustain and renew the life of the earth
The 77th General Convention of The Episcopal Church in 2012 called for Diocesan Standing
Committees and Bishops to partner with The Episcopal Church to create "Mission Enterprise
Zones," (MEZ) defined as a geographic area, as a group of congregations or as an entire diocese
committed to mission and evangelism that engages under-represented groups, including youth and
young adults, people of color, poor and working-class people, people with a high-school diploma or
less, and/or people with little or no church background or involvement.
Be The Change Alabama began as a dream of a
few faithful people from around the country on
the grounds of the Highlander Folk School in
Monteagle, TN. Highlander Folk School was
founded in the 1930s and has been singled out
as the most notable American endeavor in adult
education for social change. It become the
incubator for the Civil Rights Movement and
was shut down by segregationist leaders in this
region. It seemed a fitting place for a vision
that was in many ways rooted in redeeming and
reclaiming the church and seminary’s role in
that ministry for the future. In the beginning of September 2013 the partners, in what would
become BTCA, gathered on those grounds to remember that legacy, to eat and sing and pray and
talk about the possibilities for re-imaging that movement for a new day. Those who gathered were
clergy from the Episcopal Diocese of Alabama, founders of the Leadership Development Initiative
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(LDI) from the Episcopal Diocese of Massachusetts, and students, faculty, and deans from The
School of Theology at the University of the South.
The Rt. Rev. Kee Sloan invited a carefully selected group of parishes to serve as “mission enterprise
sites.” These sites were cultivated from existing field education partnerships with The School of
Theology and a suggested list of 13 parishes in the upper Alabama region from Bishop Kee
Sloan. The Director of Contextual Education went into the field during September of 2013,
conducting one-to-one meetings with the clergy of each parish to discover felt needs in their
congregations and communities and introduce the potential for engaging them through missional
engagement and leadership development. Out of those meetings, eight congregations participated
together in teleconferences with one another and other initial leaders from the partner organizations
to further explore the MEZ proposal and our desire to see the church reclaim an ecclesiology of
rigorous mission in the community, and share our dreams of seeing the church become an active
agent of mission and justice within the local community. From these conversations 10
congregations initially committed to the project prior to the grant submission.
The MEZ grant application was submitted in November of 2013 and in January of 2014 we were
notified that The Episcopal Church had awarded $20,000 to match the Diocese of Alabama’s
investment of $20,000. This unique partnership between the Episcopal Church, the Diocese of
Alabama, the Leadership Development Initiative, and The Beecken Center and the Contextual
Education Program of The School of Theology was underway. Following the award at an initial
gathering of clergy and seminarians in Decatur, Alabama in April of 2014, six congregations
committed to creating the BTCA Mission Enterprise Zone in Upper Alabama. These six
congregations were: Church of the Nativity, Huntsville; St. Thomas Episcopal Church, Huntsville;
St. Luke’s Episcopal Church, Scottsboro; St. Phillip’s Episcopal Church, Ft. Payne; St. John’s
Episcopal Church, Decatur; and Church of the Good Shepherd, Decatur. The purpose of the
program was to develop the capacity of each congregational team to go out into the community to
listen and discern the parish’s role in local mission and development. The training was designed to
encourage partnerships with other churches and local actors in the service of a common goal.
II. BTCA’s Mission & Our Leadership Team
The shared purpose of Be The Change Alabama was crafted
in conversation between Bishop Kee Sloan, Sarah Sartain,
and Kammy Young in February of 2014: “The purpose of
BTCA is Christ-centered leadership development to
empower and train parishes and seminarians to live more
fully into their baptismal covenant by making systemic
changes that address the needs of local communities.”
Be The Change Alabama’s Leadership Team defined their
shared purpose during our first meeting in May 0f 2014: We
will serve as the team that is providing oversight to the Be the Change
Alabama Project to ensure the best possible outcomes for our
teams. Our purpose is:
• To develop and coordinate the overall plan for the
project
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•
•
•

To develop a framework for the evaluation of the effort
To offer feedback and advice to the training team and the team coordinators about how to
best function within the scope of the project
To serve as the body of accountability for the shared success of the effort.

The members of the leadership team included:
Rev. David
Ms. Sarah
Ms. Ella
Mr. Duncan
Ms. Emily
Mr. Jim
Rev. Kammy
Rev. Judith
Rev. Paul
Rev. Evan
Rev. Andy
Rev. Dex

Dill
Sartain
Auchincloss
Hilton
Jendzejec
Goodmann
Young
Comer
Pradat
Garner
Anderson
Bender

Church of the Good Shepherd, Decatur
Diocese of Alabama
LDI (retired as Executive Director mid-point)
LDI (new Executive Director at mid-point)
LDI Lead BTCA Project Manager/Coach
Sewanee School of Theology
Sewanee School of Theology
St. Philip's, Fort Payne (retired at mid-point)
St. Thomas's, Huntsville
St. John's, Decatur
Church of the Nativity, Huntsville
St. Luke's, Scottsboro (retired; moved to St. Philip’s at mid-point)

III. A Summary of What Happened
The six BTCA sites participated in a one-year program of leadership development, community
organizing and theological reflection in partnership with a Sewanee seminarian serving as a coach.
The seminarian coaches completed a 14-week, 3-credit hour academic elective course at The School
of the Theology, “Transforming Congregations & Communities,” just prior to (and in some cases
concurrently) with the initial BTCA congregational team trainings. “Transforming Congregations &
Communities” is a theory and practice of ministry elective course for project-based learning for
effectively working on important community concerns in developing their capacity to address an
urgent challenge.
The six local mission teams, along with their seminarian
coaches, received training for the development and
execution of a mission plan. The constituted and trained
team then built a network of participants in their
respective parishes and communities to address the
community need that had been identified. The intention
of the partnership was to revitalize the participating
congregations, connecting them more certainly with their
communities, several of which were communities in
transition.
Be the Change Alabama was not just about change, it was about building competence in managing
change for more vibrant ministries, healthier communities, and a greater sense of shared
ministry. At an operational level, BTCA was about addressing specific challenges found in the
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mission enterprise sites. The focus was on identification and solution of problems. Yet the intention
of the conversation was about more than addressing a set of negative conditions. It was
fundamentally about living the Gospel in such a way as to fully realize their identity as faithful
representations of the Body of Christ. Our hope was that as communities learned to heal
themselves and see the church as a fundamental balm in that healing, the participating parishes
become would more relevant, vibrant and present in the lives of their communities.
The emphasis of BTCA was on leadership education and development. While an intended outcome
of the ministry was to the projects that sought to improve the lives of people in the community,
another primary goal was to prepare seminarians as well as lay leaders to address these problems in
ways that are effective and sustainable. BTCA’s intention was to reach into the community and
create relationships between the church and the community in ways that had not existed before.
LDI convened three in-person training
events, one over 2 days and two 1-day
trainings. On Oct. 17-18, 2014 the first
training was held at Church of the Nativity,
Huntsville. Priests and lay leaders from the
six Episcopal parishes in upper Alabama
participated in an “Introduction to
Leadership and Discerning the Local
Need.” This included working together on
Discerning Your Community’s Local “Fierce
Urgency of Now,” Public Narrative: Story of
Self-Call to Action, Thinking Strategically
about Our System: Mapping the Actors, and
Recruiting Your Leadership Team: 1:1s. There were 40 participants from the six teams.
The second training was held on Dec. 6, 2014 at The School of Theology in Sewanee for
“Developing a MEZ Project.” This workshop covered the topics of Story, Strategy and Structure,
Public Narrative: Story of Self, Us, and Now, Revisiting Map of Actors, and Creating Strong Team
Structure. There were 50 participants from 6 teams in attendance.
On Mar. 28, 2015 the third training, originally scheduled for Feb. 20-21, 2015, was held at The
School of Theology in Sewanee. This workshop on “Launching your MEZ Project” included work
on Campaign Strategy, Goals, Organizing Statements, Tactics and Timeline, and Public Narrative:
Refining a Call to Action. There were 25 participants from six teams who attended that that
training.
During January-May, 2015 LDI staff provided monthly Coaching Webinars for the seminarian
coaches and coaching office hours. These monthly coaching webinars allowed coaches to share key
learnings, diagnose the state of their teams, discuss challenges and receive peer coaching on how to
resolve them, and prepare for upcoming trainings. Additionally, LDI’s training director has held
scheduled office hours each month.
The Celebration and Final Gallery of Project Presentations for Be The Change Alabama was held on
December 5, 2015. The coaches planned and facilitated this event. There were 23 participants
from six teams who attended (it was the day of the college football national championship!). During the
Page 4 of 15

Celebration each of the six congregational teams presented their projects. Specifically, the sharing of
these team stories was based on time spent in guided meditation on the gospel of Luke, chapter 24,
verses 30-32: When he was at table with them, Jesus took the bread and blessed and broke it and gave it to them.
And their eyes were opened, and they recognized him. And he vanished from their sight. They said to each other, “Did
not our hearts burn within us while he talked to us on the road, while he opened to us the Scriptures?” The
presentations were prompted by the following three questions: What was a pivotal moment for your
team? What are you most proud of? When did you notice God kindling the fire of love in your
heart?
Highlights from the teams’ Celebration reflections and presentations are summarized below, in
section IV. Our Congregational Teams.
IV. Our Congregational Teams
Church of the Nativity, Huntsville
Team: Marilyn Lands (Coordinator), Ginney
McDonald, David Towry, Bonnie
McCrickard; Coach: Aelred Dean
Statement of Purpose: The Church of the
Nativity’s BTCA team is organizing both
parishioners and community members
around the Huntsville Inner City Learning
Center, as well as supporting agencies
around food justice in food desert centers.
Through sustainable gardening practices,
this collaborative effort will foster healthy
eating practices.
Leadership Developed: Over 20 members engaged in new ministries with the Huntsville Inner City
Learning Center: afterschool tutoring, serving meals, sponsoring field trips, assisting with
fundraising, summer, and English as a second language and GED courses for adults.
Capacity Built: The largest housing project in Huntsville is now connected in partnership with a
neighboring church just two miles away. 35 at-risk students and their family members have been
enabled to access resources ranging from new friendships and expanded community gardening and
food markets, to funds for needed laptops and tablets as well as fresh food for the children and
flowers they can share with their mothers.
Outcomes: Continuing to look for ways to expand the partnership and support the goal to build an
onsite commercial kitchen for the Huntsville Inner City Learning Center so they can plan meals, do
food preparation in-house and offer nutritional cooking classes. This process is planned to become
part of the ongoing discernment for all of the outreach activities and overall parish ministries. These
outcomes positively impacted youth, people of color, poor and working-class people, and people
with a high-school diploma or less.
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Luke 24 Moment: “It was February and I attended the Cornerstone Conference …right next to me
was a gentleman from the Huntsville Inner City Learning Center. And I felt the Spirit, because it
was really there that day. I knew that we were supposed to meet and I was doing my 1-1 thing with
him and finding out about his program. Well, it turned out this was the largest housing project in
Huntsville and they were right under the tracks, about two miles away from us.” (Team member)
St. Thomas Episcopal Church, Huntsville
Team: Jeannie Randall (Coordinator), Maggie Clark, Mary Grace Huber, Jack Stokes, Richard
Williams, Paul Pradat; Robert Beazley (Coach)
Statement of Purpose: We, the St.
Thomas BTCA Team, are organizing
our parish to create a sustainable
support system for 75-100 elderly in
our neighborhood (2-mile radius from
the parish) by January 2016.
Leadership Developed: 60-75 elders living
in the community have come together
for fellowship, accomplishing a
community service project to support
people in need in their community,
and to expand their awareness of and
access to resources for their own
needs to met.
Capacity Built: Expanding awareness of populations and needs in our neighborhood and
relationships with each other and community services to address needs and enable leadership;
relationships built with community agencies.
Outcomes: Four “Lunch-n-Serve” events have been held to empower a huge aging population in the
neighborhood; a community-generated list of trusted vendors has been developed. Although these
outcomes did not notably impact the under-represented groups identified, the hope is that this is a
beginning step on the journey in that direction.
Luke 24 Moments: “During our initial team meetings, we all thought we would end up with a
program that had to do with feeding school children. But as we met and discussed, we went out
among the community. [We] set up people to go meet with, out in the community, and talk to these
leaders in these agencies to find out what it is we could do right outside the doors of St. Thomas in
southeast Huntsville. And from the very first meeting, and all the way through the police
department, the elderly kept coming up as an area of concern in Southeast Huntsville.”
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St. John’s, Decatur
Team: Bobby Straub (Coordinator), Jim Smith, Martha Freeman, Karen Sawyer, Julie Sneed, Evan
Garner, Lisa McIndoo (Coach)
Statement of Purpose: We are
trying to get to know and
engage with our
community by being real
neighbors with our
neighborhood elementary
school and churches in the
area. We are partnering
with a local community
college that has a grant to
put an English as a Second
Language program in place.
This will give us the
opportunity to develop
relationships with the
people served that will
lead to more projects and deeper connections with the people in the neighborhood.
Leadership Developed: A lot of parishioners building relationships with leaders in the community at
large; creative strategy in dealing with resistance and rejection from established agencies, programs,
and people.
Capacity Built: Expanded asset of goodwill in relationship with the Banks-Caddell Elementary School
across the street.
Outcomes: Began hosting English as a Second Language (ESL) classes at the church that have grown
from 3 to 16 people; celebrated culmination of the ESL class with a potluck meal to commune with
them. The ESL program has been such a success that it is the first building block of the next
project. These outcomes positively impacted youth, people of color, poor and working-class people,
and people with a high-school diploma or less.
Luke 24 Moments: “One of our pivotal moments was that meeting a year ago today, thanks to
Alabama fumbling that football. It took off some of our angst in trying to not focus on that
dynamic, but to come back from Sewanee and focus on Decatur and on what we’re going to do in
Decatur.” “The response from the adult education department was, ‘We just need the space; we’ve
got the rest of it, we’ve got the instructors, we’ve got the materials, we’ve got grants from the
government… we’ll take care of the rest. We just need the space.’ It was like one of those God
moments. This was meant to be.” “The kindling of fire in our collective hearts was at that picnic
when we could see the engagement with the parents and the students and the interest of engaging St.
John’s Church as being part of that.” “It was a covered dish where everybody brought something, so
the Hispanics brought in Hispanic food and we brought what we brought, and candidly, I didn’t eat
anything that we brought. I loaded my plate up with what the students brought… and I’m glad I
did!”
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Church of the Good Shepherd, Decatur
Team: Shelley Coxwell (Coordinator), Clint Crockett, Phil Draper, Sharon Landis, David Dill, Amy
George (Coach)
Statement of Purpose: The Church of the Good Shepherd along with the members of King's Memorial
UMC will engage in a dialogue about ecumenical differences and racial reconciliation beginning in
Lent and continuing throughout the year by creating lasting open relationships. The shared purpose
of the Church of the Good Shepherd BTCA team is to make connections ecumenically and across
racial lines to create an open inclusive environment to discuss and address issues that challenge our
shared community.
Leadership Developed: Relationship
building and shared story skill building;
creative strategy and use of tools in
adapting to context.
Capacity Built: Expanded relationship
network to include 60 people in a
neighboring church, bridging
ecumenical and racial divides.
Outcomes: A six-week study with an
African American United Methodist
Church with a study and sharing process
and shared service of communion between the two churches. Good Shepherd now shares 18
backpacks full of food every Thursday with 18 children at the new King’s Memorial UMC preKindergarten, to feed them over the weekends. These outcomes positively impacted youth, people
of color, poor and working-class people, and people with a high-school diploma or less.
Luke 24 Moments: “Sixty people are in the room: thirty are white; thirty are African American. And
we began: ‘Now, get together with someone that you don’t know and talk about why you love your
church. Go!’ And we had a ball! We shut the door when our friends left, and turned to each other
and said, ‘We are really on to something with this. This is it! This whole thing.’ So that was what we
were doing in Lent and we knew that we wanted it to continue, and then the shootings happened
this summer in South Carolina. We were on the phone with our friends. And we shut down Good
Shepherd on the next Sunday. We had an early service and the second service we were at King’s
Memorial. And it was incredible for us…just to be there.”
St. Luke’s Episcopal Church, Scottsboro
Team: Everett Reed (Coordinator), Jared Dovers; Anne Abdy (Coach).
Statement of Purpose: We want to be a church in community engaging with our marginalized
neighbors with the gift of food and fellowship. We will achieve this by developing meaningful
relationships by equipping and encouraging self-empowerment and transition from survival to
sustainability.
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Leadership Developed: Organized parishioners, the business community, and volunteers to help raise
money.
Capacity Built: More funding and commitment from the vestry; enabled the foot pantry to stay open
and continue ministry during transition through the tools learned.
Outcomes: Four fundraisers for St.
Luke's Food Pantry to meet 100
families’ need for food. These
outcomes positively impacted poor
and working-class people, and people
with a high-school diploma or less.
Luke 24 Moments: “What I eventually
discovered, with this particular
woman, is that these are not her
grandchildren, they are her great
grandchildren. As an instructor and
Northwest Alabama Community
College, one of my students is
working two part-time minimum
wage jobs and so is her husband, and there’s just not enough money in the household. Her
grandmother is helping to raise the children so that she can work two part-time jobs. And that is the
situation of the majority of our guests.”
St. Philip’s, Ft. Payne “Come As You Are Team”
Team: Lynn Brewer (Coordinator), Lauren Everett, Stephanie Fritz, Becky Guinn, Butch Gregg, Tim
Harris, Jake Pinholster, Judith Comer, Dex Bender; Kammy Young (Coach)
Statement of Purpose: We are organizing a community committed to their own faith development and
willing to explore spiritual issues with others in a safe, nonthreatening environment that will encourage people to 'come as
you are' with all that they hold dear, as well as with their doubts
and uncertainties. Meetings began April 22, 2015, with an average
weekly attendance of 50 people by Nov. 29, 2015.
Leadership Developed: Four lay leaders are well equipped with skills
for public narrative and relationship commitment meetings and
have practiced house meetings and effective team structure.
Capacity Built: Have developed deepened relationships with the
others in their network of family, friends, co-workers, and other
community members; expanded the 1889 Vintage Café and
Boarding Room venue for use as a community resource available
to 50-60 additional people.
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Outcomes: A new worshipping community called “The
Gathering” has been created and meets weekly with
an average attendance of 10-15 with the goal of
developing community among those who have been
de-churched or disenfranchised from other church
settings. A second group has been formed, “TED
Talk Tuesdays,” and is meeting bi-weekly to discuss
various topics related to spirituality for people to
come, share, listen, break bread together and explore
connections and how God might be at work. This
group has grown to 35 people, many of whom have
expressed interest in visiting St. Philip’s worship
service. These outcomes positively impacted people
with little or no church background or involvement.
Luke 24 Moments: “The pivotal moment is the realization of the team to see that they have launched
something and started a whole new community that did not exist. “The Gathering” that got started
had taken on a life of its own, and they saw that as a failure. But it is a worshipping community that
has a life of its own now that has attendees that are not connected to a church! They just needed to
[overcome] their discouragement and find some new direction.”
V. The Evaluation Process
Although we engaged evaluation and feedback at every meeting, training, and webinar throughout
the program, nevertheless our final evaluation of the overall program was a very comprehensive
process that took place in the following ways:
• During a WebEx meeting with Leadership team on November 5, 2015
• During a WebEx meeting with Seminarian coaching team on November 12, 2015
• At the Celebration Gathering and Final Gallery of Project Presentations on December 5,
2015 in the St. Thomas Episcopal Church, Huntsville parish hall
• During a WebEx meeting with Leadership team on December 9, 2015
• During a WebEx meeting with Seminarian coaching team on December 10, 2015
In an anonymous SurveyMonkey of all congregational team participants, including clergy, but not
including coaches or other leadership team members (see Section IX for link to Survey Monkey)
VI. Key Learnings…
…About the impact of the training on participants, the wider congregation, and community:
Ø There often is discomfort in the beginning. Dealing with uncertainty is difficult and it takes
time and patience for the way forward to emerge. (Leadership team)
Ø Projects typically have taken congregational leaders to “places that we don’t usually go and
seeing things we haven’t seen before,” and offer a broader vision of God’s mission and the
church’s potential, as well as a deeper sense of hope for the future. (Participant)
Ø “Almost every group had an innovation and some outcome that they didn’t expect and that
was just right!” (Leadership team)
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Ø The greatest number of anonymous survey responses describing the impact of the program
said their project, created and/or strengthened relationships beyond their church, made an
impact in the local community, and gave them a new sense of possibility for what their
church can do in the world.
Ø The single most valuable thing participants indicated that they gained from the program was
creating change in their community through their team’s project. (Anonymous
SurveyMonkey)
Ø 79% of the anonymous survey respondents said that their team had a challenging and
motivating purpose, with a measurable goal, interdependent roles, and experienced growth
as a team.
Ø The program has been experienced by the clergy leaders involved as “exceeding
expectations,” “providing us with tools that we will continue to need in the future,” and
“just fantastic stuff!”
Ø Capacity has been built and, in a number of instances, a tendency toward inertia during
transitions was overcome by positive, life giving engagement in God’s mission, e.g. “Our
longtime priest was retiring. The vestry was profoundly concerned about all of our outreach
projects, quite frankly, in the midst of the transition. This program helped our project stay
alive.” (Participant)
Ø Missional projects trained new leaders and/or strengthened existing leaders in their
community; built a lot of volunteer capacity. (Participant)
Ø “There is less of a long ranger mentality; more focus on what we are hearing together about
projects, initiatives, etc. in our neighborhood and church.” (Leadership team)
Ø “Mission enterprise work should be the work of the seminarians in all of our seminaries.
This is the future of the church. It has to be a cultural shift. Contextual education needs an
increased foothold in seminarians’ education.” (Leadership team)
…About the conditions necessary for a team to succeed:
Ø “I think that there’s something about using these tools and not saying that you’re using
these tools that was really helpful. I never said, ‘Now we are going to begin using the BTCA
LDI principles.’ There’s something about doing this and not saying you’re doing something
that seems to work, or did work, for us” (Leadership team).
Ø This is a totally new model
for a traditional parish, and
ongoing reinforcement
seems important in order to
sustain a cultural shift in the
direction of being more
community focused,
engaged in substantive
shared ministry, and in
transformative outreach
mission and evangelism.
(Leadership team)
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Ø Incorporating scripture is important for this work.
Ø Frequent, regularly scheduled, and constant contact with a coach. There is a need for
constant accountability and encouragement for teams, e.g. “How did your 1-1s go last
week?” etc. This work often creates a high level of anxiety as people move outside of the
church and familiar territory and comfort zones (Leadership team).
Ø Clear norms, roles, and mutual accountability norm correction seem to be the most difficult
elements of team structure for leaders to incorporate in congregational life together and are
especially important for effectiveness (Anonymous SurveyMonkey and Leadership team).
Ø The practices need to be continually engaged; need to be digging deeper into relationships
and pushed further in developing the value of 1-1s (Leadership team).
Ø “There needs to be a lot of awareness, up front, about how much of a commitment this
ministry requires; it is not just about time, but also the personal work and spiritual work as a
leader.” “Clergy have got to be in the role of “letting go;” ready to let some things go terribly
wrong in order for others to learn and to build capacity and lay leadership in the churches”
(Leadership team).
Ø Sufficient time (at least one evening per month, a weekend every two months, and additional
team time for meeting and project execution) to commit to the programs. (Leadership team)
Ø Access to the internet and some willingness to participate in web-based learning platforms
(Leadership team).
…About what surprised teams:
Ø “How much fun I actually had!” (Participant)
Ø The courage for new things that can occur with authentic listening and the power of a team
to be effective (Participants).
Ø Over half of the anonymous survey responses describing the impact of the program strongly
said their project created and/or strengthened relationships within their church.
Ø Cultural differences in the way practices are described or framed can be very significant, e.g.
resistance to “self-correction norms for accountability” can be reframed in the south to be
“we all know that if you didn’t do your part for the team work you better bring pimento
cheese with you!” and the terms “mission work” and “God’s dream” may communicate
ideas more readily than the terms “community organizing” or “social justice” (Leadership
team).
Ø “Translating ideas and learning about flattened models of
leadership into the culture of a parish “is a whole lot harder and
messier than just saying that’s what we need to do” (Leadership
team).
Ø That BTCA was not a diocesan-wide program as expected, and
rather invisible and disconnected from the larger diocesan
community (Leadership team).
Ø It is difficult to schedule and cultivate commitment to travel to
weekend trainings and meetings during football season!
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…About other strengths, weaknesses, opportunities, or challenges with the project:
Ø The further geographical distances between the seminarians and the congregations and their
neighborhoods can pose both challenges and opportunities. Being in the same physical space
(face to face) is really important, and it can be difficult to incorporate traditional goals in the
learning and formation of leaders for ordained
ministry (Leadership team).
Ø On the other hand, once relationships have
been established, coaching remotely on a
regular basis (twice a month) can serve to
strengthen the leadership development of the
laity and counter a tendency to look expect the
ordained pastoral authority to identify the
purpose and plan for people (Leadership
team).
Ø Need a longer runway for relationship development and practices of holy listening and
testimony (Leadership team).
Ø Also I know that the MEZ grants were originally designed for underrepresented groups. It
could be useful to name how that did/didn’t happen (Leadership team).
…About the biggest opportunities we see:
Ø Creating a Leadership Team for The School of Theology Missional Engagement Initiative to
continue this work:
o Developing transformational leadership for the Episcopal Church in the 21st Century
o Enabling field education partners to more fully live their Baptismal Covenant by
putting together faith and action in their neighborhoods
o Reclaiming traditional Christian practices of testimony, evangelism, guidance, and
discipleship
o Supporting and expanding the capacity for life-affirming change within local
communities and congregations while enhancing the formation of seminarians and
continuing vocational development of field education clergy leaders.
Ø Continuing with the LDI National Pioneer Network of other institutional leaders who are
launching similar versions of this work in other regions of the country and receiving
coaching from LDI.
Ø Sharing resources with The Missional Network and their learning community of Episcopal
dioceses through ongoing conversations with the Episcopal Diocese of East Tennessee’s
Canon for Congregational Vitality.
Ø Incorporating the following plans as we move forward:
o Hold fewer offsite meetings and trainings (use regional or church neighborhood options), and
communicate agendas and goals for training and coaching meetings clearly in advance
(Leadership team and anonymous SurveyMonkey).
o Clarify role of an outside coach as a non-participant in the leadership team but rather as
a resource for guidance, encouragement, and accountability, and have one member of
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o
o

o
o

o
o
o

the congregational team serve as the local coach (Leadership team and anonymous
SurveyMonkey).
Engage monthly case study reports to share with the learning cohort for mutual
coaching, accountability, and encouragement, as well as creating project documentation
and a record of learning and activities (Leadership team).
Develop an ongoing process for collecting data; have a scribe take notes of all team
meetings; keep records of all the one-to-ones; set up a system and track measurable
goals; check in on engagement numbers routinely; more pictures and videos to share,
tracking how impact continues to develop; and have a norm about where to store all of
the data, etc., (Participant).
Follow a school calendar for structuring the program rather than stretching over the
summer (Leadership team).
Include options for seminarians to learn alongside congregations, either before doing
field education during the first semester of their second year while they are enrolled in
the Transforming Congregations & Communities course, or during the first semester of
their third year while the are in partnership with a field education site (Leadership team).
Clarify with those at trainings the clear instructions and tools they are using to introduce
this work to the congregation and others in order to develop a broader and deeper sense
of the understanding and the vision (Leadership team).
Continual support for incorporating one-to-ones as a routine and ongoing practice of
ministry and leadership, like prayer (Leadership team and anonymous SurveyMonkey).
Discover creative ways to continue to offer work-study opportunities for students who
have taken the SoT “Transforming Congregations & Communities” course to serve as
coaches; continue providing assistance for the costs of travel to those engaged with sites
during the course.

VII. Financial Summary – Budget Actuals
The budgeted cost of the project was $39,040, not including parish grants and meeting expenses. As
seen below, the actual budget matched the projection.
Beecken Center - Sewanee catering charges, facilities reservation
Beecken Center staff time over 3 years
- Relationship building with LDI, Diocese of AL
- Proposal preparation, which also includes the labors of University Advancement
- Events planning and coordination
- Team Meetings
- Project assessment.
LDI costs from Aug 2014-Dec 2015
-training and coaching
-Material prep
-webinar tech fee
-participant guides
-travel expenses
Meeting expenses
Grants
Total
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$3500
$11500

$24,040

$390
$600
$40,030

VIII. Blessings
Soon after The Episcopal
Church’s Mission Enterprise
Zone grant was awarded to the
Diocese of Alabama, their
diocesan bishop, Kee Sloan,
published a novel. One of the
lines from that novel became a
touchstone, for some of us,
about the invitation of God’s
mission and our work in this
project: “In the face of evil, we
celebrate that Love of God is all
around us…All we ask is that
you come and help us celebrate
the love of God!”
Our hope is that this program, its fruit, and the fruit that may grow out of it in the days ahead will
do just that - help us celebrate the love and power of God at work in this world to overcome evil! It
has been a blessing beyond measure to cultivate that hope in transformative relationships with the
people of The Diocese of Alabama, the Leadership Development Initiative, the Beecken Center, and
the five courageous seminarian leaders who served as coaches during their field education
learning. We learned much through this experiment together. We hope that our key learnings will
encourage others in this work. As Tom Brackett, The Episcopal Church Missioner for New Church
Starts and Missional Initiatives shared with us, “It is not that we are right or wrong, but that the
Spirit shows up between us.” The Spirit certainly did show up in Be The Change Alabama, over and
over again!
IX. Links for Further Reading and Reflection
A. Mid-Point Summary of Activity Report - May 26, 2015
https://drive.google.com/file/d/0Bw39x4vfAa3ndVpnNGZOV09zemc/view?usp=sharing
B. Videos of Stories Shared from Celebration on December 5, 2015
https://drive.google.com/folderview?id=0B2YiMPYrcGXNZXp5Q1c0Z1BRdW8&usp=sharing
C. Written Transcript of Stories Shared from Celebration on December 5, 2015
https://docs.google.com/document/d/13kmszHMn_bx--pIPJqfKMTnrUzkr2J_m56SpFgfoN0/edit
D. Anonymous Survey Monkey Data – Final Participant Survey
https://drive.google.com/file/d/0B_qNdHJqTDozTTJpUVNSSGJNekE/view?usp=sharing
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