The School of Theology
The University of the South, Sewanee TN
MNST 562 - Transforming Congregations & Communities
Thursdays, 2:00 – 4:00 PM Location: Hamilton Hall, Room 235
Instructor: The Rev. Kammy Young
Office Hours (HH108): by appointment

Mobile telephone: (904) 556-1634
kmyoung@sewanee.edu, Ext. 1984

,

Rationale
This interdisciplinary course was collaboratively created by University students and faculty and
colleagues with a shared concern for graduating a cohort of students that have the cultural awareness
and ability to analyze systems of power and injustice and are prepared to walk out the door and into a
church or other setting and know how to faithfully engage injustice in ways that are effective and
transforming. It is part of a larger vision for a curriculum that is integrated such that the cry for
justice is not just anecdotal but heard in every academic discipline here.
Leadership development tools will be employed to enable students to organize congregations and
communities to use power relationally in order to bring about political, economic, social and spiritual
transformation. The baptismal covenant will be the underlying structure as we explore various biblical
and theological perspectives on how power works in congregations and communities. This course
will give students the opportunity to explore movements building power for change and renewal
within our own local context using a project-based learning approach applying the tools and concepts.
In addition the course will prepare those who are participating in the “Be the Change Alabama” pilot
program to coach others as part of a Leadership Development track in Field Education.
In this course, students have the opportunity to practice leadership by organizing a leadership team to
work with them to mobilize members of a community to work together to achieve specific outcomes
in the pursuit of a shared purpose by the end of the semester. Students learn five core leadership
practices: building committed relationships; using narrative to translate values into the capacity for
agency; turning resources into power by strategizing; turning intentions into effective action; and
structuring organization so as to develop leadership, engage people, and achieve goals. Students learn
to coach others as well as receive coaching. Students learn the limits of mobilizing resources in the
short-term – as in getting petition signatures or mouse clicks – unless linked to organizing people for
the longer-term – as in building an organization or movement.
This course is for students interested in learning how to create social change through collective action
and how this action is rooted and grounded in the faith of Christianity in general and the Episcopal
Church in particular. Because it is a course in practice, it requires trying new things, risking failure,
and stepping outside your comfort zone. As reflective practitioners, students will learn through
critical reflection on their experience, feedback and coaching.
The course directly connects with the stated purpose of the University of the South: the pursuit of
knowledge, understanding, and wisdom in close community and in full freedom of inquiry, and
enlightened by Christian faith in the Anglican tradition…to the end that students be prepared to
search for truth, seek justice, preserve liberty under law, and serve God and humanity.
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Objectives
Upon completion of this course, the student will be:
1. Alert to injustice and the economic, religious and political systems of society that perpetuate it,
critiquing them from a faith perspective;
2. Able to lead transformational change through collective action grounded in the baptismal
covenant of the Episcopal Church;
3. Equipped with theological and leadership skills to build the capacity of one’s self and others to
achieve shared purpose in the face of uncertainty and injustice; and
4. Proficient in teaching aspects of the transformational ministry tools learned and their
theological foundations.
Strategies
The educational approach in this course creates opportunities for students to organize others to work
together to achieve shared purpose rooted in five specific practices: relationship building, story telling,
strategizing, acting, and structuring leadership. Students commit to values-based organizing projects
that require mobilizing others to determine, strategize, and achieve an outcome by the end of the
semester. Each class session includes discussion of foundational theological perspectives and
narratives in order to facilitate the integration of faith and action. Students’ learning is supported with
discussion, readings, reflection papers, and skill building workshops.
1. Attending and participating fully in each class session.
2. Written reflections on learning growth, challenges and insights.
3. Completing all reading assignments and participate in class and Blackboard discussion about
those readings.
4. Students base class work on their experience working as a team in leading an “organizing
campaign” of their choosing, designed on theological foundations and engaging spiritual
practices. This project will require mobilizing others to join in collaborating to achieve a clear
outcome that advances your shared purpose by the end of the semester. Engaging in this
practical application of the course content should average some 6 hours/week.
Evaluation
Relational Meetings (30%)
This course maintains that relational power’s most radical act is intentionally building relationships
that engage people in public life. During the first three weeks of class each student will schedule and
meet with eight people in the community to conduct a relational meeting. Two of these relational
meetings will be shadowed by a fellow student, with the permission of the person with whom the
student is building relationship. A written record and evaluation of each meeting of these (8)
relational meetings will be submitted confidentially to Blackboard and discussed in class. The first
four (4) records of relational meetings and one (1) peer evaluation form from shadowing is due on
9/4/14; the second four (4) records of relational meetings and one (1) peer evaluation form from
shadowing is due on 9/11/14.
Justice Ministry Project (30%)
Develop a class project addressing a shared need, concern, issue, or injustice in a church, community
group, mission agency, regional judicatory or denomination, city government agency, state or federal
agency, academic institution, etc. At the end of the term, students make a team presentation
analyzing their organizing project. Students are evaluated not on whether their project is a “success,”
but on a demonstrated ability to analyze what happened, how and why. How did your team use the
discussion, reading, tools, models, and ideas in this course to further the coming of the shalom
community in this place? What would you change to address an issue or concern in the future?
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Reflection Papers (40%)
Beginning in the fourth week of class, students submit reflection papers of two single spaced pages in
which they analyze their experience of their organizing project. Each week we pose questions to
stimulate reflection. Papers are due on Thursday mornings at 8:00 a.m. prior to the class session. Of
ten total reflection papers, you may skip two. But three of the remaining eight are required: 9/18/14,
10/23/14, and 12/18/14. On 10/23/14 in lieu of a response paper, students submit a midterm
analysis of their project: why it is or is not working. At the end of the term, on 12/18/14 students
submit a final reflection paper analyzing the organizing project from their personal experience and
perspective on how would you describe your understanding of power and how that affected the way
you went about practicing prayerful and prophetic leadership in this community.
Required Texts

Course Annotated Bibliography

1. Brueggemann, Walter. Truth Speaks to Power: The Countercultural Nature of Scripture. Louisville:
Westminster John Knox Press, 2013. The is a current resource by a scholar highly respected in the
Episcopal Church that addresses how “biblical faith is concerned with questions of social justice and the
consequent mandate to social action.” In particular he speaks to the contention in this course around the
essential public nature of using biblical narratives that place the power of YWHW in the public drama
alongside the transformative potential of social pain when it is enacted in the public domain, which the
instructor describes as “practicing resurrection.”
2. Chambers, Edward T. The Power of Relational Action. Skokie, IL: ACTA Publications, 2009. This
small but powerful booklet is one of the best tools for learning about and finding inspiration for why
people of faith would want to engage in the foundational practice of community organizing – the one-toones or relational meetings. The work aptly describes what this course maintains, which is that critical to
all transformations are the personal relationships we have, the close connections with others that sustain
our lives and give meaning to our larger contexts. The distinction between public and private relationships
is an important one, and Chambers makes the case here for the essential, soulful work of building public
relationships and how the power of those relationships can translate into personal and social
transformation.

3. Ganz, Marshall. “Organizing People, Power, and Change.” Class Lecture Notes, John F.
Kennedy School of Government, Harvard University, Spring 2014. The Leadership Development
Training the Episcopal Church is using with congregations has been modeled after much of the what is
taught in the Ganz course, integrated with spiritual practices, and adapted for congregational and other
contexts. Each student in the “Transforming Congregations & Communities” course will teach at least
one of these lectures/lessons to their peers.

4. Gecan, Michael. Effective Organizing for Congregational Renewal. Skokie, IL: ACTA Publications, 2008.
Using illustrations from the Roman Catholic, Muslim, Lutheran, Jewish, and Episcopal traditions, this
booklet gives a great summary of the ways each of the community organizing tools can renew
congregational life. He makes the case that at all times we have two choices in congregational leadership:
to continue doing what we always have done or to reorganize and re-energize the way we do things.
Whether or not these four universal tools of all effective organizing are employed for justice ministry, the
methods of individual (one-to-one relational meetings), power (relational) analysis, teaching and training,
and action and evaluation are described in ways that those who may have an “aversion” to community
organizing in theory can be encouraged to practice them in other ways as faithful leaders of congregations.
This “back door” approach can be helpful for easing into the ideas of organizing where there may be initial
resistance.
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5. Krehbiel, Jefferey K. Reflecting with Scripture on Community Organizing. Chicago: ACTA Publications,
2010. This is an excellent short resource for giving congregations an introduction to community
organizing principles through the lens of bible study. The Group Study Guide in the back uses Walter
Wink’s Transforming Bible Study process to good effect. Using the feeding of the 5,000, Moses call to the
mission of God, the parable of the woman and unjust judge, and Isaiah and the prophets the author leads
us through the process of conversion from crowd to community, anger to action, pride to perseverance,
and the responsibility to keep hope alive, respectively. Key concepts include: 1) a fundamental assumption
of organizing is that every community has within it leaders capable of acting on their own behalf in
relationship with others; 2) if you cannot remember what you really value, if you do not grieve over the
way things are that do not respect those values, you cannot sustain the struggle to organize for change; 3)
persistence and public exposure are two of the most potent accountability tools; and 4) what is currently
needed is a way of reflection on the relationship between the actions of community organizations in
working for justice and the values of faith communities using scripture.

Texts for Further Reading on Reserve
1.

Jacobsen, Dennis A. Doing Justice: Congregations and Community Organizing. Minneapolis: Fortress Press, 2001.
Written by a Lutheran priest active in the Gamaliel faith-based community organization, this is probably
the best and most concise “how-to” manual for this work. The chapters on Power, Self-Interest, and
Agitation are especially helpful for dispelling common misunderstandings of these principles and for
integrating it with faith perspectives. Also particularly helpful is the study guide.

2. Kahane, Adam. Power and Love: A Theory and Practice of Social Change. A BK Currents Book. 1st ed. San
Francisco: Berrett-Koehler Publishers, 2010. This book is a great synthesis and broad application
worldwide of the concepts which Paul Tillich and Martin Luther King, Jr. have shared about love and
power. The author helps to reframe notions that are often misunderstood by church leaders and therefore
hinder our ability to practically address our toughest group, community and social challenges. Kahane is a
behavioral scientist with wide experience in addressing the world’s most difficult issues for almost 25 years.
He maintains that to co-create new social realities we have to work with two distinct fundamental forces
that are in tension: power and love. He describes the generative and degenerative sides of both power and
love and uses the analogy of walking on two legs, always being in dynamic balance, for learning to employ
both power (the drive to achieve purpose) and love (the drive toward unity) in addressing our social
challenges. I understand the church’s handicaps around doing justice as based on our being crippled by a
failure to theoretically and practically reconcile notions of love and power. We have explicitly focused on
one (love) and distained the other (power, though often covertly engaging it). Community-organizing
practices have tended to be overtly associated with the degenerative aspect of power (power-over), and so there
is a developed aversion for people of faith to participate. However, when properly articulated, understood,
and practiced, the generative power-to create social change, to do justice, can be an ongoing journey of
moving forward together in ways that require a high degree of accountability and commitment in order to
maintain that delicate balance of power and love. Kahane’s stories describing real successes and failures
help to reframe notions of power and love that are often misunderstood by church leaders and therefore
hinder our ability to practically address our toughest group, community and social challenges.
3. Linthicum, Robert C. Building a People of Power: Equipping Churches to Transform their Communities. Waynesboro,
GA; Federal Way, WA: Authentic Media; Published in partnership with World Vision Press, 2006. The
“Transforming Congregations & Communities” course for the fall of 2013 was based on the course
Linthicum has taught in other seminaries and for which he wrote this book as a text for those graduate
level seminary courses. It is comprehensive in its social analysis and description of practical application of
the values and processes for enabling people to come together to address injustices. However, seminary
students were particularly aware of the differences in biblical theology between our faculty and Linthicum’s
approach. This disconnect has been a primary impetus in my desire to re-frame his appropriation of
scripture in ways that will be more accessible for Episcopal clergy and laity.
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4. Salvatierra, Alexia and Peter Heitzel. Faith-Rooted Organizing: Mobilizing the Church in Service to the World.
Downers Grove, Illinois: InterVarsity Press, 2013. This book makes a clear distinction between adapting a
secular model (“faith-based organizing”) and an approach that is rooted in faith principles and practices.
Faith-rooted organizing takes the beliefs, values, and disciplines of the people of God as the first order
which then shapes and guides not only what and how we organize for justice but why. Questions posed to
stimulate reflection will be drawn from the chapters in this book and from theology reflected in The Book of
Common Prayer.
5. Sparks, Paul and Tim Soerens and Dwight J. Friesen. The New Parish: How Neighborhhood Churches are
Transforming Mission, Discipleship and Community. Downers Grove, IL: InterVarsity Press, 2014. A new
resource worth exploring which has been recommended by a student and endorsed by several other
authors of required texts for this course.

Course Work Schedule

Class
session

1.

2.

3.

4.

5.

6.

Date

Thurs.
2014
8/28

9/04

9/11

9/18

9/25

10/16

Worship, Discussion, &
Narrative Leader
2 :00 – 2:50 PM

FAITH
The Rev. Kammy Young,
Director of Contextual
Education
The Rev. Kammy Young
Presence and participation
The Baptismal Covenant &
Practicing Resurrection: Integrating
with Learning to Organize
Dr. Linzie Treadway,
Visiting Instructor of Hebrew

The Rev. Dr. Becky Wright,
C.K. Benedict Professor of Old
Testament

The Rev. Dr. Ben King,
Associate Professor of Church
History and Director of the
Advanced Degrees Program
Ms. Ella Auchincloss,
Founder of Leadership
Development Initiative,
Diocese of Massachusetts

Reading, Reflection &
Responsibility to Prepare

&

Practical Application Topic taught by Students & Peer
coaching
3:00 – 4:00 PM

ACTION
Skill building: Mobilizing Shared Commitment Relational Meetings

Chambers, The Power of
Relational Action
Brueggemann, Truth Speaks
to Power, Intro & Chapter 5
Relational meetings #1-4
Brueggemann, Truth Speaks
to Power, Chapter 1
Krehbiel, Reflecting with
Scripture on Community
Organizing.
Salvatierra, Faith-Rooted
Organizing, Intro & Appendix
Relational meetings #5-8
Brueggemann, Truth Speaks
to Power, Chapter 4
Cone, excerpt from The
Cross and the Lynching Tree
Reflection paper #1

Ganz, People, Power & Change: Amy George
Skill building: Organizing Project & review Relational
Meetings
Ganz, What is Public Narrative: __________
Skill building: Mobilizing Shared Values - Public
Narrative Story of Self

Ganz, Relationships: __________
Skill building: Mobilizing Shared Structure: Building
Leadership Teams

Reflection paper #2
Ganz, Structuring Leadership: __________
Reflection paper #3
Ganz, Strategizing: __________
Skill building: Mobilizing Shared Values – Public
Narrative Story of Us
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Class
session

Date

Worship, Discussion, &
Narrative Leader
2 :00 – 2:50 PM

Reading, Reflection &
Responsibility to Prepare

7.

10/23

The Rt. Rev. Neil Alexander,
Dean of the School of
Theology, Professor of Liturgy,
Charles Quintard Professor of
Dogmatic Theology
The Rev. Michael Elliot,
Diocese of Jamaica and the
Cayman Islands

Empereur, excerpt from The
Liturgy that does Justice
Mid-term Reflection
paper #4

8.

10/30

Gecan, Effective Organizing for
Congregational Renewal
Reflection paper #5

Practical Application Topic taught by Students & Peer
coaching
3:00 – 4:00 PM

Ganz, Action: __________
Skill building: Evaluation and Shared Action
Ganz, Organization: Communities in Action: __________
Skill building: Mobilizing Shared Values – Public
Narrative Story of Now

9.

10.

11.

11/6

11/13

11/20

12. 1 12/4
2
.

13. 1 12/11
3
.
14. 1 12/18
4
.

The Rev. Dr. Rob MacSwain,
Assistant Professor of
Theology and Christian Ethics

Reflection paper #6

The Rev. Dr. Ben Anthony,
Fellow in Theology and
Practice, Visiting Instructor of
Preaching

Reflection paper #7

Dr. Courtney Cowart,
Associate Dean and Director
of The School of Theology’s
Programs Center

Reflection paper #8

Ms. Joselyn Tengatenga,
Anglican Women’s
Empowerment and Delegate to
the United Nations
Commission on the Status of
Women;
The Rt. Rev. James
Tengatenga,
Distinguished Visiting
Professor of Global
Anglicanism
Becoming a Prayerful & Prophetic
Leader
Ms. Katie Bradshaw,
Postulant, Diocese of
Mississippi

Reflection paper #9

Nora Vinas,
Bonner Community
Engagement Scholar,
University of the South,
Youth Deputy to GC 2012

The Five Marks of Mission,
General Convention
Resolution A135
Final Reflection paper
#10

LDI Organizing Projects - Coaching Skill Clinic #1:
__________

LDI Organizing Projects - Coaching Skill Clinic #2:
__________

LDI Organizing Projects - Coaching Skill Clinic #3:
__________

Ganz, Becoming a Good Organizer: K. Young

Countryman, excerpt from
Living on the Border of the Holy
Bradshaw, Christianity &
Capitalism presentation

LDI Organizing Projects - Coaching Skill Clinic #4:
K. Young

Team Project Presentation & Celebration
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